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Abstract

This study came about as a result of a decline in churches of Christ and the
necessity for elders to seek members who have wandered.

The obgctive of this study was xamine the attitudes of elders in churches of
Christ in Lincoln and Kanawha Counties of West Virginia concerning inactive Christians.
An examination is made of the responsibilities of elders toward inactive Christians,
reasonghristians become inactive, and practical sedgders can take to restore inactive
Christians.

Nine elders patrticipated in interviewsatcovered theiprevious experiences with
elders and inactive Christians, their present experiences with inactigti&ts, and the
meaning they make of those experiences.

The results of the study atiée elders in the study are cognizant of their
responsibiliies toward inactive Christiantey believe they have appropriate
communication skills to work with iéive Christianst hey do not f ear ang
expressed by inactive Christiaritepy do not fear legalction from inactive Christians;

and they desire to know how to work with inactive Christians more effectively.
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CHAPTER |

Introduction

In the fall of 1997, the researcher began working with a smatstream church
of Christ. As part of the welcoming process for the new minister, the congregation
hosted a peluck luncheon in the newly renovated basement. However, an active couple,
whom the student shall callTheech&mchas, él
asked the candidate to call upon the couple, which he did the following week.

When the student met with the couple, the Smiths stated clearly that they had no
intentions of returning to the congregation. The couple believed eating anurch
building to be without biblical precedent, and they had already placed membership in a
congregation of the independent Christian churches/churches of Christ. The student
relayed the information back to the elders. In meeting with the eldersahdidate
asked the shepherds to go meet with the Smiths along with him. The elders, however,
refused. The studeenhcouragedhe two elders to go, but they became aggravated and
said that visiting with the Smiths would do absolutely no good.

The eters never explained their refusal to meet with the Smiths. What caused
their reluctance to call on these inactive Christians? Were they afraid that the Smiths had

a solid, biblical rationale for their view? Did the elders have a sufficient grasp of the



Scriptures to refute the Smithos objection
conflict?

The student wondered if other ministers in churches of Christ experienced similar
situations. If so, why do elders not readily approach inactive Christiansfe@tders
feel unqualified to approach wandering sheep? Do elders lack communicative skills to
work with inactive Christians? Do elders fear the anger? How might elders be
encouraged to work more with inactive members? This project will begin to lay

groundwork to understand el derso attitudes

Statement of the Problem

Several Doctor of Ministry dissertations have been written within the churches of
Christ examining the inactive Christian problémowever, none of those dessations
specifically explores the attitudes of elders in local churches of Christ. This project will
explore that deficiency by investigating e
their qualifications for the task, their communication skitejr ability to deal with
anger often expressed by inactive Christians, their fear of legal repercussions, and their

desire to learn how to work with inactive Christians more effectively.

1. Halverstadt provides numerous reasons some Christians prefer to avoid conflichstt eHee
Hugh F. Halverstadiylanaging Church ConflictLouisville, KY: Westminster John Knox Press, 1991),

19-33.

2. See Gary M. Bradley, fARestoring lInactive Mem
dissertation, Southern Christian University, 1998); Dana Gi I | , AA Study of Church
Mer kel Church of Christ, Mer kel , Texaso (D. Min dis
1983); Mark A. Henry, AA Model of Training for Outr
Are InactveMe mber s of the Churches of Christo (D. Mi n. di
1996); David M. Mal one, fAs s e sestiyim@wolRadl Congregagion® f Di s e
of Churche f D. Versity, 1992)i amcé Jelm Fradericco n, Abi | e
Roberts, A S ck Door: Devel oping a Strat

rt

Dropout so ation, Abilene Christian

[
s
Cl h
(D. Min. d



Hypotheses

This projectdissertation will explore the followmg hypotheses:

1. Elders are aware of their responsibilitiew#odinactive Christians.

2. Elders do not feel qualified to work with inactive Christians.

3. Eldes believe they lack communicatiskills to work with inactive
Christians.

4, Elders fear angewnhich inactive Christians often express.

5. Elders fear working with inactive Christians exposes them and the

congregations they serve to legal jeopatdy.
6. Elders desire to know how to work with inactive Christians more

effectively.

Need for the Study

Need for the Study and Gododés Nat

God cares deeply about individuals who have wandered away. The opening
pages of Scripture present God as seeking the warfdéfeer Adam and Eve sinned,
they heard the LORD God walking in the garden and hid thessé&lom his presence;
the Lord called outto Adamand&v s ayi ng, @ Wh&8®° Granted, you?0 (

ithe Lord God is depicted as the Ju’dge cal

3. For a detailed treatment of why elders miglatrflawsuits see pp. &5 below.

4. See Lawrence O. Olson, AUnderstanding and Mi
diss, Fuller Theological Seminary, 1996)94and Gailyn Van RheeneMjssions: Biblical Foundations
and Contemporary Strategi¢Grand Rapids, MI: Zondervan Publishing House, 1996), 14.

5. Quotation taken from the NIV. All subsequent quotations will come from the NIV.

6. David Atkinson,The Message of Genesid 1, The Bible Speaks Today (Downers Grove, IL:
InterVarsity Press, 199088.



however, the Lord immediately held out hope for these tandarers when he said to
the serpent, dal wild.l put enmity between yo
and hers; he will crush your head, andyodwils t r i ke 31b)s heel 0 ( Gn
The book of Jonah demonstratederelGodds co
Jonah did not want to go to the Ninevites, for they had threatened the Israelites at least
three times in the paStJonah viewed the Ninevites as the enemy of his people rather
than people for whom God cared. When Jonah became angry that @sspbined the
city and angry that God provided a worm to eat the vine he had caused to grow, the Lord
said to Jonah, ANineveh has more than a hu
tell their right hand from their left, and many cattle as well. 8hboot be concerrie
about that d¢:11e &£onceening tyaPgoestior, Bay Bakke, professor of
ministry at Northern Baptist Theological Seminary, wrote,
This question still hangs over those modern Christians who minister in
cities which theydo not love, and who are unwilling to accept people and
forgive them. The book pricks the conscience because it is about the
superiority the Isradks felt to every other radea feeling which led them
to turn Godbés | ove, whle aponthvemsives nt ended
in seltcongratulation. Much of the church is in this condition today. We
need to reread the Jonah stong &ee the theology behind ibf a God
who is struggling to make us go beyond our boundaries, values and natural
affiliations tolove the people he lovés.
Indeed, modern Christians need to see God as the God who loves all, the faithful, the
wanderer, and the reprobate so they will s
and the reprobate.

Christo6s advamaGod diferedatigeHinst manhaed his wife to

fruition. Paul wr ot e, AWhen t he womame had

7. Ray BakkeThe Urban ChristiatWith Jim Hart (Downers Grove, IL: InterVarsity Press, 1987).

8. Frank E. Gaebelein,eEx posi t or 6s Bi bl e CqGnaneRapidsrMi:, New Te
Zondervan Publishing House, 197692). Accessed as a €RDM.

9. Bakke,The Urban Christian67.



born under law, to redeem those under law, that we might eecetv h e f ul | right
(Gal4:4-5). Redeem refet® buying something or someone enslaved or delivering

something or someort&the prepositiorekbeforea g o r & perfddtive, meaning
something |ike fAto buy "oQotdd so rgifivtion gr ecdoenepn e
redemption to the wanderer through the #lostrates his care for the wanderer.

The Son understood his mission as the reclamation of the wanderer. After Jesus
announced that salvation had entered Zacch
cametoseeknd t o save wWRBa)N.Lwkhe L18s10 {éekpresses
Jesusd ministry as presented by Luke, both
| o $*tSonde of those whom the Son of Man came to seek and save had never enjoyed a
divine relationship, but others had experiensech a relationship and wandered away.

Jesus spoke regarding his concern for those who had wandered away in his
parables of Luke 18 Concerning Jesusd portrait of God
former professor of divinity and biblical criticism atastgow University, well
commented:

No Pharisee had ever dreamed of a God like that. A great Jewish scholar

has admitted that this is the one absolutely new thinghwlesus taught

men about Gadl that he actually searched for men. The Jew might have

agreedhat if a man came crawling home to God in-séldasement and

prayed for pity he might find it; but he would never have conceived of a

God who went out to search for sinners. We believe in the seeking love of

God, because we see that love incarnatednsJ€hrist, the Son of God,
who came to seek and to save that which was4ost.

10. F. Wilbur Gingrich and Frederick W. DankérGreekEnglish Lexicon of the New Testament
and Other Early Christian Literature?nd ed. (Chicago and London: The University of Chicago Press,
1979).
11. Cleon L. Rogetrs)r. and Cleon L. Rogers IlThe New Linguistic and Exegetical Key to the
Greek New Testame(®rand Rapids, MI: Zondervan Publishing House, 1998), 426.
12. GaebeleilEx posi t or 6 s B iAtcéssed &Sa@R@M,t ag.yv. fALuke 19: 1|
13.SeeJordai. Cor bin, AThe Inactive Member: A Recl am
University, 1987), 33 7 f or a di scussion of how these parabl es
14. William Barclay,The Gospel of Lukeev. ed. (Philadelphia, PA: The Wednster Press.
1975), 203.



If a shepherd is caring for one hundred sheepwhanre wander s away, fnDoOEc¢
leave theninetpn i ne i n the open country and go afte
4) . Surely no shepherd would dare | eave h

brother, became infuriated when he thought his brother had letithifl y 6 s s heep
unattended (1 Srh7:28)™ Since shepherds often traveled togetfi¢hjs shepherd
could likely leave his sheep in the care of a trustediarker until he returnetf. The
shepherdbés wil | i n-gimedosfisd the one Whe had wandele®e ni net y
demonstrates Christodos concern for the wand

Jesusalsoexpresseduch concern wheme spoke of the lost coin (vv-1)).
When a woman realized she has lost a coin, she got a light, cleaned the house, and
searched carefully until she found her coin (v. 8). The New International Version clearly
implies that the coin became lostbecanide t he womanods ,andreadsyns, n
AOr suppose a woman has JordanVGorbinwadoctorad oi ns a
student at Drew University commented:

The coin may be representative of people who have experienced problems

caused anthitiated by other people. Occasionally a person leaves the

fellowship because another person of great importance to him has

disappointed thens|c] or wounded themsjic] with word or act. The

result may be departut@.

Many wander from the flock becausthers wounded them. In a study of four
suburban United Methodist Churches, John Savage, a United Methodist pastor and a

psychotherapist, discovered 45.5 percent of inactive members had conflict with the

pastor, 54 percent had conflict with other churedmbes, and 63 percent had conflict

15. Ibid.
16. Barclay notes that fAmany of the flocks were
but to villages. There would bluket2000 or three sheph

17. Craig S. KeenelyP Bible Ba&kground Commentary, New Testam@uwners Grove, IL:
InterVarsity Press, 1993). Accessed as aRim.
18. Corbin, AThe Inactive Member, 0 33.
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with family members? In fact, 95 percent of bored or inactive members interviewed
Acoul d teldl guite clearly what the event w
feel i ng$® Ammgohese linéesforbibnoted fAlt may be necessar
who seeks the fasentimentdesisaimdelotaught. v en, o

In both the parable of the Lost Sheep and the Lost Coin, Jesus clearly established
the worth of individual$® The shepherd could have beemtnt with theninety-nine
sheep he still had in his flock, and the woman could have been content with the nine
coins she still possessed. However, both the shepherd and the woman went to
extraordinary means to find the one item which had been loséwisk, the church
needs to go to extraordinary means to find the one member who has been lost.

Jesus spoke not only about the one who wandered away and the one who was lost
through the actions of others but also about the one who purposefully decidadeto |
Jesus told of two sons; the younger said t
estateo (v. 12). While the fat hthechesas und
to do so. The son took the etierd of the estate which would hafalen to him?® and

he went to a foreign | and and Asquandered

19. John S. Savagéhe Apathetic and Bored Church Member: Psychological and Theological
Implications(Reynoldslirg, OH: LEAD Consultants, 1976).

20. Ibid., 56.

21. Corbin, AThe Inactive Member, 06 34.

22. Matthew 5:32247 Al f you are offering your gift at the
brother has something against you, leave your gift there in front aftdre First go and be reconciled to
your brother; then come and offer your gift.o

23. Corbin, AThe I nactive Member. 0

24 To ask oneds father for onebds share of the
effect, one woulld wiheh ebyu swmer,e 6&Flat chaedy dead. d Suc
well even today, and in a soci et \aseidusaetofgdbellign obedi e
(Dt 21:1821) for which the father could have beaten him or worse. That ther fgtants the request means
that most of the hearers will not identify with the father in this parable; from the start, they would think of
him as stupidly | ax to pa BglkgmoundCommentarpdccessethasmaal son. O
CD-ROM, s .eu5:11%H2 udk

25. Deuteronomy 21:17 required that the firstborn receive a dpabl®n of the inheritancé
AfiHe must acknowledge the son of his unloved wife as
has. That sonis the firstsignofhisfaer 6 s st r en g firsthornb &flh®en gs gthd ifmtdh e S
Jesusd6 parabolic man only has tthirds ofthe estate, andithe el der w

younger would have received otferd.

r
h
n



money was gone and famine had struck the |
17) and returned to his father. The son returned to Ihierfat repentance, just as

inactive members need to return to their Father in repentance.

The Need for the Study and the Nat ul

Scripture provides three levels of responsibility toward inactive members.
Actually, all Christians have a respsibility toward inactive members. To the Galatians,
Paul wrote, ACarry each otherdéds burdens, a
Christo (6:2). Previous research indicate
several burdens. If thehurch as a whole were to assist one another in carrying burdens,
more members would undoubtedly remain faithful.

A higher level of responsibility rests upon those who are spiritual. Again, Paul
wrote, ABrothers, i f s o meespiitual shodd restarelgnht i n
gently. Butwatch yourselffo you al so may6:1)b Ehe ddeatiyet ed o ( Ga
pneumatikogspiritual) occurgwenty-six times in the Greek New Testament, and only
one use falls outside the Pauline corffufneumatikosn biblical literature can refer to
the inner life of man or to the divina the substantive (as in Gaill), the adjective
refers to spiritual things or individuals possessing the Spiftaul uses the adjective to
describe Spit-filled people in 1 @rinthians3:1; 14:37, and Gatians6:1; 1Corinthians
2:13 and 12:1 possibly upmeumatikosn this sense. In the context oCbrinthians
14:37,pneumatiko®bviously refers to those who were endowed with miraculous gifts, a

meaning quite unlikely ithe present context.

26. John R. Kohlenberger 1ll, Edward W. GoicH, and James A. Swansdihe Exhaustive
Concordance to the Greek New Testanf@nand Rapids, Ml: Zondervan Publishing House, 1995), 819.
The nonrPauline use occurs at 1 Pet. 2:5.

27. Gingrich and DankeGreekEnglish Lexicon



In the context of Galatiar& 1, pneumatikog er t ai nl'y means Aspir
There are two i mportant reasons for this wu
ant onym of fAi mmat u3liRaylwroteiBroot®emrisnt Hi ol d
you as spiritual but as worldyme r e i nfants in Christ. o Sec
the mature as filed by the Spirito (v. 18) .
fleshds desires ( vtedadibglonging febpectivalyto thetflesbly e n u m
existence and to the spiritual existence (vv2B9 sinful behavior differfrom
spirituality (asin1 CoB : 1) . Those who fikeep in step wi
Spirito (v. 25) livinghatuned ¢p the idalyiSpirit af @dd. me an s

Thus, those who have obtained Christian maturity ought to seek those who have
wandered. Because restorers will likely face temptation, they need a level of Christian
maturity to recognize temptation and to degdr@priately with the temptation.

Temptation could easily entangle immature Christian; therefore, they are not the most
appropriate seekers of the wanderifig.

A still higher level of responsibility rests upon the local eldership. Paul exhorted
theEphesan el ders, fAKeep watch over yourselve:
Spirit has made you overseers. Be shepherds of the church of God, which he bought with
his own bloodod (Acts 20:28) . J. W. Mc Gar v
amongchr ches of Christ, notes that caring fo

such watchfulness as would allow nothing in the condition of the church to escape [the

el dersdé] notice; and . . . required them t

28. Jesus recognized tlpme new converts would be entangled with temptation. Speaking of the
seed thrown on rocky ground, Jesus said some fdhear
they have no root, they last only a short time. When trouble or persecuti@s t@cause of the word,
they qui ckly f-8) Paulalsoargcagnizedvitiis déficultyé Concerning appointing new
converts as elders, Paul admonished Timothy, that a
become conceitedandfalhuid er t he same judgment as the devilodo (1
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does f or *mine Jdsus pictuked the shepherd as going after the wandering
sheep, could he expect elders to do anything less than seek the wanderer?

Elders know which sheep wander, for God entrusted the flock to them. The
author of Hebrews exhhot ed t he Chri stians to whom he wr
submit to their authority. They keep watch over you as men who must give an account.

Obey them so that their work will be a joy, not a burden, for that would be of no
advantage 113 7YyouoWhEHEéebher the phrase means
Akeep watch ftore yaowuurhosrowlesr,ttai nl'y spoke of
are concerned for the deep needs of their people, not simply for what lies on the

sur f3hce. o

Need for the Stugand the State of the Inactive Christian

Spiritually mature Christians must go to the inactive Christian, for the inactive
Christian6s spiritual state is precarious,
comes to Christ, he cannot abandon hlgaion. John Calvin, the wetihown
theologian of the Protestant Reformation, advocated such a view; he wrote:

It daily happens that those who seemed to belong to Christ revolt from

him and fall away: Nay, in the very passage where he declares thaifnone

those whom the Father has given to him have perished, he excepts the son

of perdition. This, indeed, is true; but it is equally true that such persons
never adhered to Christ with that heartfelt confidence by which | say that

the certainty of ourelecton i s established: fAThey went
John, fAbut they were not of wus; for if
doubt , have continued with us, 06 (1 John

signs of calling similar to those given to the elect;lmd not at all admit

29. J. W. McGarveyNew Commentary on Acts of Apostksd. 2 (Delight, AR: Gospel Light
Publishing Company, n. d.), 191.

30. GaebeleimlEx posi tords Bible Commentary

31. Ibid.
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that they have that sure confirmation of election which | desire believers to

seek from the word of the gosp#l.

In other words, Calvin arguethose who appear to fall away were not truly Christians
from the beginning.

Contrary toCalvinistic claims, the New Testament teaches that one can indeed
fall after being a true Christian. To the Galatians adopting the Old Law as their guide,

Paul wootbavayYfal |l eB:4).fTheserdisgpleadidnaot fal( fiGra &

state of prceived grace, but they actually fell from grace. After reminding the
Corinthians of Godoés judgment upmn fAunff ayiotuh
think you are standing firm, becamef t hat you d®RA)HdThef al l ! 0o (1
admonition thaone should be careful about falling seems strange indeed unless

Christians actually fall from grace.

Thosewhd al | from grace find themselves 1in
one who puts his hand to the plow and looks back is fit feicgeimthe kingdom of
Godo9(bR) . The Lord has decl ared, AMy rig
shrinks back, Iwll not be pleagé®d3®&)th Bemaubklebf Go
with the one who shrinks back, he punishes the backslidersavesely.

Peter speaks of such punishment in the context of false tedtHehs.apostle
wrote,

If they have escaped the corruption of the world by knowing our Lord and

Savior Jesus Christ and are again entangled in it and overcome, they are

worse off athe end than they were at the beginning. It would have been

better for them not to have known the way of righteousness, than to have
known it and then to turn their backs on the sacred command that was

32. John Calvininstitutes othe Christian Religion3.24.7.

33. Although Peter has been speaking of false t
whatever has mastered him.o Kelcy argues, AnPeterés
present reference somewlgeneral so that it might refer either to the false teacher, or his victim, or to
bot h, 0 Ray mohe Hettets.of Piter ral yugibe Living Word Commentary (Austin, TX: R. B.

Sweet Company, 1972), 150.
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passed o
vomit, O

n o t hem. OA dog retenatoitshe pr over b
a
mudo 22822P

?Ij AA sow thberavallowinginthea s hed goes

Peter spoke of true Christians and not pre
corruption of the wor | d.ddalsofWwhoms Betedbspdkd, lmub d ¢ |
those Christians chose to abandon that pos
pollution andhad become ver come by such filth again, #dat
than they were at thedebBegiondiesgsd tRatédi nlg
man who has been cleansed of an evil spirit but overtaken again bya (dt2:45;

Lk 11:26)** Because fia Christian who forsakes his

insensitive to the voice of God and of conscieticde is worse off than he was at the

beginning.
Why el se might Christians who f all away
at the beginningp Jesus made a distinction concer ni

mistakenly disobey and those who know bdtigrchoose not to obey. The Lord said,

AThat servant who knows his mastero6s will
master wants will be beaten with many blows. But the one who does not know and does
things deserving punishment wile beatew i t h f ew X#®U#4B)pTheane ( L k

who knows the right thing to do will face more severe punishment than the one who

disobeys ignorantly. Additionally, Christians who turnlbfrom their first love crucify

Athe Son of God &d|] bavertagpub6a@)Xd.dj s@blpe e
author is saying that those who deny Christ in this way are really taking their stand

among those who crucified Jesus. In heart and mind they make themselves one with those

34. Ibid.
35. Ibid.
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who put him to death on the cros<Caa | v & Wiat adhorrible group with which to

cast oneself. In addition, those who abandon Christianity and continue to sin deliberately
have nothing to expect save fa fearful exp
consume the enemies 0bGl 0  {Ok28).bTo prevent such expectation, James

admoni shed his reader s, AMy brothers, i f o
someone should bring him back, remember this: Whoever turns a sinner from the error of

his way will save him fromdelatandc o ver a mul t i5t11%20)e Chastians i ns 0

need to seek their erring brethren that th

Need for the Study and the Decline of Churches

Approximately 7,000 persons leave organized religion every dajowever, the
Gallup organization has found that since 1939 church and synagogue attendance has not
declined; 41 percent responded affirmatively when asked if they had attended church or
synagogue in the past seven days in 1939 compared with 44 percent 20Apt?
What might account for an actual increase in church attendance as measured with Gallup
compared to the results showing a decline of 7,000 daily? Obviously social desirability
bias could easily play a role in such acceptable behavior as chigctiaatce; social
desirability bias refers to the answering

what o the r es e &rTowhresearcheasmwhosstudied a large anhite,

36. Gaebeleink x p 0 s BibleoGQordmentaraccessed as a-com.

37. John C. Robertson, Jr., fAThe Qdumdlédfenge of S
Dharma20 (1995): 352.
38. AiThe Gallup Poll: Religion, 0 Available at

content/default.aspx?ci=168pg=2&VERSION=p (accessed October 14, 2005).
39. Allen Rubin and Earl Babbi&esearch Methods for Social Wp4th ed. (Belmont, CA:
Wadsworth Books, 2001), 179.
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middle-class church in the Deep South found overreporting ophele surveys of who
attended services to be around 59 pertent.

While the candidate lacks data to draw conclusions of overreporting among
churches of Christ, the available data are somewhat mixed. Between 1990 and 1994,
mainline churches of Christ shed a 9 percent increase in memberéhiplowever,
between 1994 and 1997, Mac Lynn, a researcher in the churches of Christ, noticed a
small numerical decline in churches of Chffstn 1997, Lynn noticed a significant
number of youth leaving the churthBetween 1997 and 2000, Lynn found that
membership in churches of Christ had risen by approximately nine thousand, but those
claiming to be adherents fell by roughly 1,580Studies show that churches lose
between 40 and 50 perdesf those they baptize thiin five years?® Gary Bradley,
minister for the Mayfair Church of Christ in Huntsville, Alabama, fears that in most
churches of Christ dropouts exceed the number of coriferts.

In West Virginia, where this study took place, the data look less mixed ared m
ominous. In the South Atlantic States, Lynn found that West Virginia led in membership
per capitd’ All states in the South Atlantic region have shown consistent gains in
members of churches of Christ since 1990, except West Virgitiai c h fihas been

declining in me fblesrisngi f. ysninmcse clen&W.sq4 chur c

40 . Penny Long Marler and C. Kirk Hadaway, ATes
Churc h Sagiology of ReligioB0 (1999): 175186.

4 1. Fl avil Yeakley, Jr., fARecent Patterns of Gr
Mo v e meRastoration Quarterl37 (1995): 4550.

42. Mac LynnChurches of Christ in the United Staté997 ed(Nashville, TN: 21 Century
Christian, 1997).

43. Ibid.

44. Mac LynnChurches of Christ in the United Stat@900 ed. ljashville TN: 21 Century
Christian, 2000).

45. Clayton PeppeChurch Growth TodayAbilene, TX: Quality Publications, 1998).

46. Bradley,Resorting Inactivéembers

47. Lynn,Churches of Christ in the United Stat@900 ed.

48. Ibid., 19.
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decreased in West Virginia by 15.06 percent since 1980though the data do not
allow the researcher to know how many members died or have movetisiate, they

do show that West Virginia churches of Christ have declined in membership.

Purpose of Study

This study will have the following purposes:
1. To assess the attitudes of elders in churches of Christ in Kanawha and
Lincoln Counties of West Virginia regéing inacive Christians
2. To as s es s saofthet abilitg ©work withwactive Christians
3. To assess el derso willingyanGhgsganst o | e a

more effectively

Limitations

This study will have the following limitations:

1. Since the study will explore the attitudes of elders within churches of
Christ, the results may not be generalizable to lsaideother religious
heritages

2. Since the study will explore a small number of elders in churches of
Christ, the results may not generalizat® beyond the elderships studied

3. Because the student preaches in the area of study, sociabdigibias

may blur the data

49. Stanley E. Granberg, AThe Growth and Declin
A Visual Review, 198@2 0 0 0, 0 ht t schufchiplaniivg.orlg/default@asp?id=5 (accessed October
14, 2005).
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Assumptions

This study will have the following assumptions:

1. The participants will honestlgnswer intervievguestions
2. The interview questions will allow elders to paly accurately their
attitudes

3. The student 6s ilomfor goodicdlectios & datal s  wi | |

4. At least terelders will be wiling to participate in the study

Definition of Terms

For the purpose of this study, inactive
chosen not to participate in the worship life, financial support, and program activities of
t h°Bcdngregation for a period of eight weekgxcept for special events such as
weddings or funerals or for special days such as Christmas or Eadteis definition
would exclude those who cannot participate in the work of the congregation due to health
or who have moved to a new locatith.

Restoration means brpogi hgofi‘thlath&k cbodat f
context of inactive Christians, restoration will refer to bringing inactive Christians back

to their former condition of active partic

50. Kenneth C. HaugkReopening the Back Dao(St. Louis, MO: Tebunah Ministries, 1989),
17.

51. Although several studies provide a longer time frame (e.g., six months), Savage has shown
that after eight weeks of inactivity, individualseagage their energies, Savagke Apathetic and Bored
Church Member.

52. Roberts, fiClosing the Back Door, o0 14.

53. Ibid.

54. Thomas H. Hollandntreating the ErringBrentwood, TN: Penmann Books, 200832.
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Elders function in a specific manner in the local chiifcThe New Testament
views them as men who are honored, recognized as examples, preserve traditions,
interpret Scripture, settle disputes, assign discipline, manage the local congregation, and
have the responsibility to care for the wadling of other @ristians>® Congregations
recognize the men interviewed in this study as elders.

Mainstream churches of Christ hold the following doctrines to benegotiable:
Afaith in God; the certainty of the virgin
of Jesus Christ; baptism for the remission of sins; and correctness in worship, which
includes the Lor do scappellonpuesri ce ai cnfi’ Teeurnsdhai yp .aon d
willingness to use multiple cups at the Lo
coopera¢ with one another in carrying out benevolent work, and to have kitchens in

church buildings delineates them from other churches of Christ.

Organization

Chapter | of the study will include an introduction which will explain how the
studentcametobecomr ont ed with el dersd attitudes to
statement of the problem, assumptions of this study, limitations of this study, the

importance of the study, and the definition of important terms in this study.

55. Everett Fergusoifhe Church of Christ: A Biblical Ecclesiology for Tod@rand Rapids,
MI: William B. Eerdmans Publishing Co., 1996), 324.

56. Ibid.

57. Lynn,Churches of Christ2000 ed., 24.

58. These distinctions between mainstream church€srist and other congregations are
outlined in Lynn,Churches of Christ2000 ed., 24.
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Chapter Il ofthe study will revew the lterature relevant to the study. The
chapter wil/ provide the theological basi s
examine reasons individuals leave active participation in the chexplgre why inactive
Christians return to the chely, and discuss practical steps elders can take to work with
inactive Christians.

Chapter Il will explain the methodology used in the study. Included will be a
description of the sample, selection process, the instrumentation, data collection methods,
and data analysis procedures.

Chapter IV will present findings from the interview$he chapter will first
provide case studies of the participants and ginema holistic understanding of the data.

Chapter V wildl d i .slrcludsd $n the diseusssoh of cksullss r e s u
the reader will find a summary of the dissertati&mgexamination of how well the data fit

the hypotheses, other findings from the study, and recommendations for future research.
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CHAPTER Il

REVIEW OF THE LITERATURE

Introduction

Since Christianityodos earliest days, 1ind
church life. Jesus himself spoke of individuals who would come to him and later leave
the faith (Lk 9:62; 11:2€ 6 ) . Shortly aft et Simohfellawayur c hds
after he came to ChristWhen Simon saw that the apostles could bestow the Holy Spirit,
he offered the apostles money for that sam
so that everyone on whom | lay my hands may receivelthd v Spiri to ( Act s
Peter rebuked Simon with strong words: fiMa
thought you could buy the gift of God with money! You have no part or share in this

ministry, because your h&2021). Petes enocoaraged i g ht

repentance and prayer for Simon (Acts 8:22), and Simon expressed a repentant attitude

1. Some would argue that Simon makes a poor choice to speak of working with inactive
Christians, for he was never converted, an argument Ben Witherington Il reaked/itheringtonThe
Acts of the Apostles: A Sodrhetorical CommentarfGrand Rapids, MI: William B. Eerdmans Publishing
Co., 1998), 28&89. However, Basil Overton, former editorfdfe World Evangelisprovides three lines
of evidence that Simon tsuconverted before his fall back into sin. First, Simon did exactly the same thing
as the Samaritans, viz., they believed and were baptized. Second, Peter does not tell Simon that he would
perish because he never converted but because he attemptgdie pawer to pass along the Holy Spirit.
Third, at Pentecost, Peter told the crowd to repent and be baptized, but he told Simon to repent and pray;
had Peter thought of Simon as an alien sinner, he surely would have told him to repent and submit to
baptsm. See, OvertorGonversions in Actl. C. Choate Publications: Winona, MS: 1981234
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when he said to the apostl es, APray to the
happen to meo (Acts 8:24)

Later in church historynany Christians left the church during the Decian
persecution. IMD 250 the Roman emperor Decius issued an edict which required an
annual sacrifice jointly to the Roman gods and the empeTdiose refusing to offer
such sacri fi ce sommissorewhs apmiatedhn, each citylto dnfarce the
emper or 6*sAuthoeties gave thase individuals who sacrificed to the idols
certificates, calledibelli, which provided protection against prosecution, and many
Christians sacrificed to the iduifous gods to receivielli.” In an attempt to maintain
their faith, many Christians sought forged documents from the police stating that they had
sacrificed to idols, when in fact they had fiot.

Deciusd persecution difbmB48to 29T .aAketthel on g ;
persecution ended, many Christians who had abandoned their faith wished to reconcile
with the church. Some Christians wished to accept their lapsed brethren back with open
arms while others believed that those who had coraditiolatry had sinned so
grievously that they could no longer find any forgivefe€&y pr i anés sol uti on
mi ddl e. AfAgainst those who would be too |

prayer and the giving of possessions to the podiofgiveness and restoration. Against

2. Ancient Christian tradition ascribes the Gnostic heresy to Simon; see F. F. Bradgook of
Acts rev. ed. (Grand Rapids, MI: William B. Eerdmans Publigi@o., 1988), 16467. Whether Simon
founded the Gnostics or not, and evidence does support the assertion that he did, his repentance depicted in
his response to Peter need not be discounted. Simon could easily have repented of the specific sin Luke
recads and have fallen again later.

3. Earle E. CairnsChristianity Through the Centuriesev. ed. (Grand Rapids, MI: Zondervan
Publishing House, 1981), 92.

4. Homer HaileyRevelation: An Introduction and Commenté&Brand Rapids, MI: Baker Book
House, 199), 83.

5 J. Rol danus, ANo Easy ReconcIntgradohadfther: St . Cyyp
L a p s #&odrnakof Theology for Southern Afri®@@2 ( 1995): 24; John H. Tayl or,
Reconcil i at i dgheologital Sufie8 $1842)t 30@.s , 0

6. Rol danus, fANo Easy Reconciliation, 24.

7. Ibid.

8 Tayl or, nSt . Cyprian and Reconciliation, 6 32.
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those who would be too strict, he advocated eventual mercy and renewal of fellowship,
but only after the sinner had Prové€ppsioano:
own words:

If anyone performs prayer viaithis whole heart, if he groans with genuine

lamentations and tears of repentance, if by continuous just works he turns

the Lord to the forgiveness of his sin, such can receive His mercyhagho

of fered His mercy with t hetsteenypouor ds: A Wh
shall be saved and shall k ndesve wher e you
not the death of the dying, says the Lord in the Lord's ownwidrdsu r n, 0

he says, Ato the Lord yourpatkotd, f or He
and rich in mercy and wehturns his thought toward the evil thets been

done. 0 He can grant mercy; Hvth can turn
indulgence pardon him who is repentant, who performs good works, who
beseeche¥.

In other words, God could forgive those who had felteo paganism, but he could only

do so provided the erring Christians demonstrated true repentance. Additionally,

according to Cyprian, the sinnerodos forgive
Jesus clearly understood individuals could abandon their fagter and Cyprian,

both leaders in the church at different times, responded to individuals who had left the

church. Peter urged immediate repentance and prayer, while Cyprian urged restoration

after a period of visible repentance. Leaders in the modhemcit also deal with

delinquent Christians. In order to deal with such Christians, leaders must understand why

individuals leave the faith, for different motivations for leaving the church call for

different strategies in reclamation. Second, leaderd effective strategies to seek the

lost sheep. This chapter will explore both the causes of delinquency and restorative

strategies for church leaders. The chapter will begin, however, by outlining the

responsibilities of church leaders toward inactivei€ians.

9. Roger E. OlsornThe Story of Christian Theolog®owners Grove, IL: InterVarsity Press,
1999), 119120.
10.0n the Lapsed36.
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The Responsibility of Elders Toward Inactive Christians

All Christians possess a level of responsibility toward their wayward brethren.
James framed this truth in the following m
wander from the trutAnd someone should bring him back, remember this: Whoever
turns a sinner from the error of his way will save him from death and cover over a
mul titude o0f209i.nsa aimeass rxefleTs to Asomeonedod
from his error, not a churdeader. Paul also mentioned others besides church leaders
reclaiming Christians caught 1 n sin. The
in a sin, you who are spiritual should res
A's 0 me o n egback the erriggi brother, Paul calls upon the spiritually mature to
minister in such a manner. The spiritually mature would include church leaders and non
leaders. However, elders, because of their maturity, possess a unique position to work
with inacive brethren. The Scriptures call upon church leaders to involve themselves in

precisely that ministry.

Paul 6s Instructions to the Ephesi

When he knew he would see the Ephesian elders no more, Paul called for those
elders to meet him at MiletusThe speech Paul gave the Ephesian elders

i's an i mportant speech, because it serv
and belongs to the genre of farewell speeches. It has none of the elements

of a missionary speech (kerygma or a defense addreso(@pologia);

rather it is totally pastoral in its conception, as Paul reflects on his own

work, ministry, and testimony, and exhorts the presbyters of Ephesus to

imitate his service of the Word.

11. Josepl. Fitzmyer,Acts of the Apostlgdew York: Doubleday, 1998), 674
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In other words, Paul provided the Ephesian elders witingel to follow in light of his
coming departureThe apostle addressed the elders saying, in part:

Now | know that none of you among whom | have gone about preaching

the kingdom will ever see me again. Therefore, | declare to you today that

| am innocenof the blood of all men. For | have not hesitated to proclaim

to you the whole will of God. Keep watch over yourselves and all the

flock of which the Holy Spirit has made you overseers. Be shepherds of

the church of God, which he bought with his ovimoldl. | know that after

| leave, savage wolves will come in among you and will not spare the

flock. Even from your own number men will arise and distort the truth in

order to draw away disciples after them. So be on your guard! Remember

that for thregyears | never stopped warning each of you night and day

with tears (Acts 20:231).

Paul 6s addr ess terdtobderegeted betow, sraws Lporktlee 1 P e
rich i magery in biblical tradition;®&f God?od
13:17; Ez 34:12¥? Paul exhorted the elders of Ephesus to shepherd the church of God.

The Greek term Paul employgub{m a i ) neférs to shepherds tending flocks.

Concerning the instruction for the elders to shepherd the church in their charge, F. F.
Bruce, | ate professor emeritus at Manchest
entrusted them with the charge of fheople of God in Ephesus; they had to care for

them as shepherds* cared for their flock. o

How did shepherds in antigy care for their sheep? Figtcording to Jesus,
ancient shepherdsiew their sheep. Christsdidh at t he shephephy fAcall
name and | eads them outo (Jn 10: 3) . Thi s
that the shepherd knew his sheep; if the shepherd did not know his sheep, how could he
call them by name? Certainly shepherding the flock of God requires tbed &ftbw

those in their flock.

12. Witherington;The Acts of the Apostles23.

13. Gingrich and DankeA GreekEnglish Lexicon683 (see chap. 1, n. 10). The term is used in
Lk. 17:7 and 1 Cor. 9:7 to refer literally watching after sheep.

14. Bruce,The Book of the Act892.
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Knowing the flock, not just by name, but having an intimate relationship with the
flock, allows elders to work actively to prevent the falling away of those in their charge.

Il n Dana L. Gill 6s s thacdngregation wharahe iministesed,me mb e r
inactive members knew the elders far less than did active members. Tiwvenhactive

members of the sample of 108 did not know the elders at all, while the researcher

expected only thirteen to give such a respdig@n the other hand, none of the control

group of active members said that they did not know the elders at all, while the researcher
expected twelve in this categof.

Elders who know well the flock in their charge will recognize when a sheep
wandersandg t o reclaim him or her. I n a rhetor
one of you has a hundred sheep and loses one of them. Does he not leave tineinety
in the open country and go after the | ost
shephed does not know his sheep, how will he know one has wandered and how will he
know he has found his sheep, opposed to the sheep of another shepherd, when he finds it?
F. LaGard Smith, current visiting professo
area of great fluidity in 6échurch member sh
congregations) know who is coming in to be fed, and who is leaving, perhaps because
they arenotb e i n g*’ Elderd Must know the sheep in their flock.

Second,shephégrs i n antiquity | ed their sheep &L
he [the shepherd] has brought out all his own, he goes on ahead of them, and his sheep
follow him because they know his voiceo (J

How do New Testment elders lead their flock? First, Jesus mentioned that the leading

15. Gill, AA St udy-46dqseechap.u,nc.B). Dropouts, 0 45
16. Ibid.
17. F. LaGard SmittRadical Restoration: A Call for Pure and Simple Christiaityashville,

TN: Cotswold Publisimg, 2001), 182.
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occurs audibly; in other words, shepherds speak to their flock. The New Testament
envisions elders teaching the congregation
elder (1 Tm3:2). Christ gave some to be teachpastors (Eph 4:11). Elders who labor
in Aipreaching and teachingo deserve speci a
el ders I ed the Christians in their charge
Teachhng t he church directly bears on the ¢
through their teaching role, can provide preventive instruction on the dangers of apostasy.
Additionally, in their teaching role shepherds can encourage other spiritually mature
Christians to work for the reclamation of inactive brethren. As elders provide an example
of reclamation to the congregation, spiritually mature members will likely find
encouragement to seek wandering sheep themselves. Also, as the shepherds provide an
example of life to the inactive members of their congregations, they will have much
moral capital to encourage wayward members to return home.
Third, shepherds in ancient times defended their sheep even at the risk of their
own lives. Jesus providedanexdmp t o modern el ders when he
shepherd. The good shepherd lays down his life for his sheep. The hired hand is not the
shepherd who owns the sheep. So when he sees the wolf coming, he abandons the sheep
and runs away. Thenthewolfah c ks t he f |l ock aBdKillemg att er s
both lion and bear, David defended his flock at the risk of his own life (1 Sm-38)34
Paul envisioned New Testament elders functioning in a similar manner; he told the
Ephesi an el hdtaftesleavd, bavagenwmlwes will come in among you and
will not spare the flock. Even from your own number men will arise and distort the truth

in order to draw away disciples -3fter them
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How do elders who funion as ancient shepherds by defending their sheep at the
risk of their own lives impact inactive Christians? First, elders must keep false doctrine
at bay. Paul instructed Titus to appoint
rebellious people, meteal ker s and deceivers, especially
(Ti 1:10). The Cretan elders had the responsibility of preventing false doctrine from
spreading through the congregations on the island. The shepherding role of preventing
false doctringyreatly affects the reclamation ministry. As demonstrated below, doctrinal
disparity often leads to inactivity. Elders in assimilating new members into the
congregation must see that new converts receive adequate instruction in the faith to
prevent doainal disparity. Additionally, elders who closely monitor the teaching in a
congregation will prevent error from leading some members into apostasy.

Second, elders function as ancient shepherds in defending the congregation by
keeping watch on intraconggea t i onal confl i ct. I n Paul 6s 1
elders, he foresaw that the congregation or congregations in which they pastored would
become embroiled in conflict. Once more the following words deserve special attention:
AEven f r omumpeo men wibarse and distort the truth in order to draw away
di sciples after themo (Acts 20:30). Paul
As demonstrated below, intracongregational conflict leads to apostasy. Good shepherds

work to prevent conflict from escalating to the point that some leave the church.

Jamesd I nstructions to the EI de

James 5:1:20 deserves special attention in writing about the eldership. James,

the Lordobés brother, wWr ot e:
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Is any one of you in trouble? He shouldy Is anyone happy?

Let him sing songs of praise. Is any one of you sick? He should call the
elders of the church to pray over him and anoint him with oil in the name
of the Lord. And the prayer offered in faith will make the sick person
well; the Lord will raise him up. If he has sinned, he will be forgiven.
Therefore confess your sins to each other and pray for each other so that
you may be healed. The prayer of a righteous man is powerful and
effective.

Elijah was a man just like us. He praystnestly that it would
not rain, and it did not rain on the land for three and a half years. Again he
prayed, and the heavens gave rain, and the earth produced its crops.

My brothers, if one of you should wander from the truth and
someone should bringrh back, remember this: Whoever turns a sinner
from the error of his way will save him from death and cover a multitude
of sins.

How should Christians understand these instructions for the sick to call for the
elders for anointing and prayer? Many haeen this passage as an appeal for a ministry
of the elderstothesidk.l n fact, one author wrote of thi
bedridden Christian whose weakened condition requires special prayer and attention.
Hence he urges the sick persocta | |  f or the é%l ders of the ct
However, such a view ignores the context in Scripture concerning healing of
sicknes<® Nowhere else in the New Testament does healing occur through the elders in
| ocal congregations. Aehtibrhim1uCgrimthiang i2,f t s of h
nowhere else in the New Testament do the inspired writers call for a ministry of healing.
Additionally nowhere in the New Testament do writers connect prayer and healing so

closely as in the present passage.

18. See, for example, Ralph P. MartiamegWaco, TX: Word Books, 1988), 19810;J. A.
Motyer, The Message of Jam@3owners Grove, IL: InterVarsity Press, 1985), 48%®; Pheme Perkins,
First and Second Peter, James, and J(dwiisville, KY: John Knox Press, 1995), 1:388; and Guy N.
Woods,A Commentary on the Epistle of Janf®ashville, TN: Gospel Advocate Co., 1991), 300.
19. Alexander StraucHBiblical Eldership: An Urgent Call to Restore Biblical Church Leadership
(Littleton, CO:Lewis and Roth Publishers, 1995), 254.
20. See Dani el R. Ha y d eBibJiothéc& Sacrii38 111§81L)t 26@59.E|1 der s t
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Al t hough stitk owmrcac ufi s t wice in the New |
above, two different words occur in the Greek féxThe firsttermé s t h)eefees 0
being weak. The term occurs thifyur times in the Greek New Testament, referring
twenty times to physical weakness (primarily in the Gospels and Acts) and fourteen times
to spiritual weakness (primarily in the EpistléS)Paul often used the word to refer to
spiritual weakness (e.g., Rom 1€11 Cor 8:1112)?® Translating the term as spiritual
weakness would not at all be out of step with the Epistles.

The other term translkatmpoddureniyonkddr i n t he
place in the New Testament where the term refers to weaffh@sS:onsi der hi m wh
endured such opposition from sinful men, so that you will not grow waay i rarsdl
lose heart. In your struggle against sin, you have not resisted to the point ahghedd
your bl oo dh Althblughithe fe@n:c&n refer to physical iliness, the term
primarily refers to being weary or fatigued. Because of the usage of the term in Greek,
viewing the term here as referring to the weak makes far more sense thamy\treavi
term as referring to the physically ill.

The largest obstacle to understanding the ilinesses of James 5 as spiritual rather
than physical illnesses is the reference to the promise of healing in vérs@iié Greek
word (aomalj does refer to thedaling of the physichl ill in the New Testamerff
However, the term occurs in Hebrews 12 referring to spiritual healing, as the context
makes obvious. The author began the chapter by encouraging his readers to fix their eyes

on Jesus, fhermfeeatuamo@rofantdhei r faith, so th:

21. Ibid., 259261.
22. Ibid., 260.
23. Ibid.

24. Ibid.

25. Ibid., 261.
26. Ibid.



-29-

and | os e3). Areauthbr@encduiaged his readers to view their current trials as
divine discipline (41 1) . The writer concluded the sec
strengthenyour e e bl e ar ms and weak knees. 0 Make |

lame may not be disabled, but rather healkeahfa) 0 -13)L Dbviously the healing
the author of Hebrews envisioned involved not physical healing for the lame, but the
strengtkening of Christians lame from weariness.

I f the above exegesis accurately portra
concerning elders ministering to inactive Christians? First, James specifically singles out
elders for this work. If a member of thburch becomes discouraged and weak, he
should call for the elders to pray with him. Second, elders have a responsibility to know
who among them struggles with weakness. Granted, James instructs the weak and
struggling to call for the elders, but eldeenot wait for members to call them in such
situations; they need a proactive stance in the local congregation as illustrated by the

shepherd imagery used in other texts.

Peter 6s ExigkellowEBldeison t o H

Peter also spoke of the work of elder$is first epistle. He wrote:

To the el ders among you, | appeal as a
sufferings and one who also will share in the glory to be revealed: Be
shepherds of Godés flock thatit is wunder

not beause you must, but because you are willing, as God wants you to
be; not greedy for money, but eager to serve; not lording it over those
entrusted to you, but being examples to the flock. And when the Chief
Shepherd appears, you will receive the crownlafygthat will never fade
away (1 Pt 5:4).

Peter appealed to the elders among his readers. Although Peter addressed the



-30-

el ders, the phrase fAamong youo makes <cl ear
rel ation t & Intother wards, elercdo eosfunétion without a flock; they
only serve in their capacity as el ders wit
address to the elders requires the conclusion that they actedfficaah capacity in the

churchi he ment hgnmehofiyauverse 5 illustrates

original me a ni gl hoefr eff oolrdee r fipeel rdsearnd. &c oul d v e

connotation of a mature person in 1 Peter 5; elders function in their capacity because they
have matured in the faih . In the ancient worl d, nel der
households who held prestige because of their age and expéfience.

Peter call ed hi msel f-citad paskagd; interestingl, der 0 i
Peter made no claim to his apostolic autharitielling these elders to pastor the flock,
but he referred to himself as an elder. Some have used the absence of apostolic authority
in the passage to ar gué® However,whywoul@ ok ds pse
pseudopigraphical author not stress agasauthority in this passage? Surely such
would have added more to his argumi&n©thers argue that Peter served as an elder in
the sense that he was an apostle; however, because the New Testament differentiates
bet ween apost | e srving asdin eddergrebaldy,hadPahing to doswiths e
the fact he also served asanapoétié.1 t i s cl ear, then, that t

rather than stressing his authority’, stres

27. D. Edmond Hi eibetr & sShépiddds: ArsExdositibnoof 1 P&tér8:1 0
Bibliotheca Sacrd 39 (1982): 331.

28. Ibid.

29. John H. Elliott, AEIlI der s &arrentiadheéatogysandi n 1 Pe
Mission28 (2001): 552.

30. Hi ebert, $ OroerSitseed h drods ,Chr3 32 .6

31. Ibid.

32. Coy D. Roper, fAEl ders as Shepherbdos of Suffe
(research paper, Harding University Graduate School of Religion, 1993), 10.

33. Peter H. David$ he First Epistle of PetdiGrandRapids, MI: William B. Eerdmans
Publishing Co., 1990), 176.

t
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Aftertheapos# al so i1 denti fied himself as a wi
a participant in the soeto-berevealed glory, he exhorted the elders to shepherd the
flock in their charge. Paul also addressed the elders in Ephesus as shepherds in the
passageexegetd above. Peterds unique contributi
shepherds lies in the instructions Peter gives concerning how God intended elders to
shepherd. God intended elders to shepherd by overseeing the flock out of a willing spirit
and ®rving as examples.

God intended elders to shepherd the flock by exercising oversight for those God
has placed in their charge. The noun foepigkoposof the participle Peter used often
occurs in English ver si on sodifesence betiwsemop, 0 i n
6el derso6 and 6bishopsoé had ¥ menedumagngd when
these elders to oversee the flock, Peter encouraged these elders to look after the spiritual
condition of the sheep they overs&Peter used the ingssive aorist in exhorting the
el ders to oversee the congregation; in so
needs to be done with ever new®vigor rathe

Proper el ders shepher d aasetheyonusebus ee Godo
because they are willing. Elders, in other words, serve in their capacity, not because they
have no other choice, but out of a real desire to serve the Lord and his ¥hBsch.
acting out of desire, the elders would actinagodlymarr , f or finone of Go
humanity was done out of ne%® @lsadyieldeyswhobut Vv o

served out of willingness would view their work as an honor rather than a burden.

34. Hi ebert, ACouSiseedhdrods Chr33g8.6s Under
35. Ibid.

36. DavidsFirst Peter, 178.

37. Roper, fAEI dd3.s as Shepherds, o 12

38. DavidsFirst Peter, 179.
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Proper elders do not serve out of a desire for mbne eagerly. Because some
elders in the apostolic age received compensation for their work (1 Tai8)yknd had
access to the churchés funds (Acts 11:30),
counter such a temptation, elders serve eagerlly, amtintrinsic motivation that preceded
any thought of financial gait.

Finally, propereldersal not @Al ord it overo those in
an example for others to foll owandedldee t er m
of authorty for personal aggrandizement, manifesting itself in the desire to dominate and
accompanied by a haugRtPgter dad heardt kbsus speak abautmp | i
the inappropriateness of a domineering leadership among his people. Jesus had said,
A Y okoow that those who are regarded as rulers of the Gentiles lord it over them, and
their high officials exercise authority over them. Not so with you. Instead, whoever
wants to become great among you must be your servant, and whoever wants to be first
mus be sl ave edfl). Rrdpér elders tekmonstiate they serve all by
providing an example; in providing an exam
drivedo thosé& in their charge.

Peter provided elders a reason for their humble behavimn\€hrist, the Chief
Shepherd, appeamidersshall receive an unfading crown of glory. The depiction of
Christ as the Chief Shepherd undoubtedly served to remind the first century elders they
did not own the flock, but they merely served under Cfri@ecause the flock belonged
to Christ and not these elders, they had a responsibility to guard the flock as Christ

desired. When Christ returned, he would bring an unfading crown of glory for these

39. Roper, feElddseros 18s Sheph
40. Hi ebert, ACouSisedhdrods Chr33t.06s Under
41. Ibid., 338.

42. Davids/First Peter 181.
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elders. The crown of glory refers to the glory Chridt bestow on his undershepherds,
glory which shall never enftf.

What do Peterdés words tell the modern c
inactive Christians? As mentioned above, Peter envisioned elders as men mature in the
faith. T he edsthenridedl to mark withrinadtiye Chmiatins, for Paul
desired the spiritually mature to work with brethren caught in trespasses (Gal 6:1). Peter
wrote of el ders fAserving as overseerso in
elders possess thesponsibility to look after the spiritual welfare of those entrusted to
t hem. The el dersé willingness to work as
sheep gone astray. Additionally, realizing that they serve under Christ should cause

elders 0 go eagerly in his name to win back those who have wandered from Christ.

A Difficult Situation

Among churches of Christ, the actions of the elders in the church at Collinsville,
Oklahomaillustrate quite well the difficulties elders face when workinghvimactive
members. Marian Guinn obeyed the Gospel in March 1974 when one of the Collinsville
churchoés el ders, RafewWardafter Guinn jbiregthe zed her .
Collinsville church, the three elders, Ted Moody, Ron Witten, and Allen Cashet
that she and former Collinsville mayor Pat Sharp were involved in a sexually immoral

relationship®® The elders met with Guinn on at least three occasions and urged her

43. Ibid., 182.

44 . Ral ph D. Mawds| ey, AThe Meaddansentaigi ourredn d i of C
(1984): 22.

45 . Ly nn FRhuechk BGiscigline ariilhvasion of Privacy? Recent Court Cases Force the
Qu e s t Ghmstanity TodayNovember 9,1984,3a nd Paul J. Cl eary, TheAn Aff ai
National Law JournalApril 2, 1984, 6.
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repentanc® Al t hough the elders sought ®&hernnds r ¢
relationship with Sharp, and the elders withdrew fellowship from her on October 4,
19817

The episode gained national media attention when Guinn sued the church elders
and former minister Barry Stephens for $1.35 million for invasion of privacy and
emotional distres® After the weekong trial, the jury deliberated five hours and
awarded the plaintiff $390,008.J ur ors i ntervi ewed | ater fAsai
intended to show that there were limits to the length churches could go to dis¢ipime t
me mb €% The church appealed the ruling to the Oklahoma Supreme Court. Christian
attorneys from Nashville, Los Angeles, and law professors at Pepperdine University
assisted Truman Rucker, the chihe@kladnsa att or
Supreme Court declared that Guinn could only seek damages for the infliction of harm
after she resigned her membership, and they remanded the verdict back to the lower
court® Before the case went before another jury, the church and her eldersaettéd
court; the settlement prohibits the parties from discussing the settl&ment.

While the researcher realizes the difficulties, he regrettably found that many
churches chose not to practice discipline

Collinsville has probably caused church elders to be almost too reluctant to grasp the

46.Guinn v. Church of Christ of Collgville, 8 Okla. 775 P 2d 766 (1989).

47 . AShunned Woman SNew¥orkHimgdddarch 14B1884,rmatignald Her , 0
edition.

48. AScriptures Required Deno ThedNéwnYork Weesnan i n C
March 15, 1984, national editio; iWoman Sues Chur c ithe RdwdrerkTSme® n Puni sh
March 11, 1984, Mar k Starr and D &NewsveetkFeBrhasgy2#, i o, ASui
1984, 46; AdAMarian and the EI decChsistiadh ClaanidleFabtukry a h o ma: L
1984, 7.

49. AAwar d-Pi nv ac Mew8SarkcTimedarch 16, 1984, national edition.

50. Ibid.

51. Ray Vaughn, Jr ., i C &hriktiannCérenicle Apel 1984A28p eal s Pr o
52.Guinn v. Church of Christ of Collinsville

53. R. Scott Lamascus, fACol |l i nsvChlistiom Case Leave

Chronicle September 1989, 1.
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razor sharp thorn of church discipline. As someone stated, Collinsville hashiithg
e f f & &lavil veakley, professor at Harding University, surveyed church&hnt
concerning their practice of church discip
withdrawing fellowship from anyone for any reason has declined significantly since the
court 6s *debert B \Whiddon,dr., when writing a doctoral dissentatin
church discipline in the churches of Christ at Trinity Theological Seminary, found the
chilling effect of Collinsville in his literature review. He wrote
The literature available presented a clear picture of how the

Collinsville case devastatedetiChurches of Christ. The average article

written in brotherhood magazines before Collinsville was markedly

general in nature. It was pointed out that half of the articles were general

studies or overviews of the subject of church discipline. The reieaof

the preCollinsville articles dealt with specific details of church discipline,

yet the nature ahe articles were [sic] general.

The moment the Collinsville case broke into the spotlight, a

marked change occurred in the writing styles and nafusdioles. Many

articles were written with the idea of how to practice discipline without

getting sued. The main idea then changed from a ministry of recovery to

the ministry practiced by the church only towards its own members.

Lawyers, not theologian became the experts in church discipfihe.
No longer were congregations solely concerned about carrying out biblical instructions,
but they also desired to insulate themselves from lawsuits.

Guinn v. Church of Christ of Collinsvilend t heefit@c¢ct i hlge case
upon churches of Christ stand as stark reminders of the perils elders face in restoring the
erring. While the majority of inactivity does not result from blatant sin as in the case of

Guinn, how open would inactive Christians be ttreach by the elders? Would they,

like Guinn, feel their privacy had been violated and file suit? How should elders deal

54. James O. Baird, fAPerspectivesChrstidm i ter Di scu
Chronicle March 1989, 18.

55. Tom ®Pré¢keDi $iCihp!| i ne Chaistiah Cé&htunyJulp 29Augustsby i on, 0
1992, 703.

56 . Robert E. Whiddon, Jr., iThe Current Status
Churches of Christ in Americao (P690.diss., Trinity
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with such accusations? These difficult questions demonstrate clearly the perils elders

face in working with delinquent Christians.

Causes of Inactivity

Numerous scholars have studied the psychological aspects of church involvement
and have discovered multiple variables that make one more likely or less likely to
participate in church lifé’ While the candidate clearly sees overlapsieen those
studies and an examination of inactivity among Christians, the candidate will make no
attempt to review those studies in this chapter for two reasons. First, those studies
examine why individuals participate or do not participate in churthitées, but they do
not examine why individuals go from active participation to inactivity. Second, when
examining subjects who do not include themselves in religious activities, researchers
examine both those who have never participated and thosengbagarticipated but no
longer do so. Therefore, the populations of such studies do not provide useful data for
examining specifically the inactive member.

Instead, this present chapter explores the movement from active service to
inactivity. What variéles lead individuals to cease church participation? What actions
can active Christians take to reinvigorate the former member? Why should elders in
churches of Christ concern themselves with reaching delinquent members of their

respective congregations?

57. E.g., see Jon P. Al ston, iSocial Variabl es
Evi dence fr omJoitmalfaor thenSziéntifie Study of Rebgiit0): 233236; Irving E. Bender,
AA Longitudinal Stadg HNOn &dourrabfdr thedIcipndific Stwdy of Religion
(7): 230237.
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The Parable of the Sower

Mark recorded that Jesus sat in a boat by the lake and taught a crowed gathered
there. He told them:

Listen! A farmer went out to sow his seed. As he was scattering the seed,
some fell along the path, and the birds came ta@ ap. Some fell on

rocky places, where it did not have much soil. It sprang up quickly,
because the soil was shallow. But when the sun came up, the plants were
scorched, and they withered because they had no root. Other seed fell
among thorns, whitgrew up and choked the plants, so that they did not
bear grain. Still other seed fell on good soil. It came up, grew and
produced a crop, multiplying thirty, sixty, or even a hundred times (Mk
4:3-8).

When the disciples did not understand the pardelsys gave the following explanation:

The farmer sows the word. Some people are like seed along the path,

where the word is sown. As soon as they hear it, Satan comes and takes

away the word that was sown in them. Others, like seed sown on rocky

places hear the word and at once receive it with joy. But since they have

no root, they last only a short time. When trouble or persecution comes

because of the word, they quickly fall away. Still others, like seed sown

among thorns, hear the word; but therres of this life, the deceitfulness

of wealth and the desires for other things come in and choke the word,

making it unfruitful. Others, like seed sown on good soil, hear the word,

accept it, and produce a crophirty, sixty or even a hundred time$iat

was sown (Mk 4:1420).

Although the secalled Parable of the Sower occurs in all three Synoptic Gospels,
the candidate chose to focus on Markods acc
i mportant r ol & ThroughMe telking sftte Gesus ptanyl in Mark, the
astute reader sees the different soils discussed in the parable through the characters in the
Gospel. Not only does the parable functio
puts on Jesuso0 | i ps contnbptesrotinaativity. poi nt s about

As the sower went forth to scatter seed, some seed fell on the path and birds

quickly devoured the seed. Such individuals, according to Jesus, hear the word, but Satan

58. Mary Ann TolbertSowing the GospéMinneapolis, MN: Augsburg Fortress, 1989), 14&4.
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qgui ckly comes and r e mov e sscribdsehe Wharsdes,the | n Ma
Herodians, and the Jerusalem Jews well fit the description of this harder@dfsdith a t
is important to the author about these opponents, and thus what is stressed in their
characterization, is their monolithically negativene o n s e ¥ ®he dharacters . ©
first appear when Jesus healed the paralytic12)where the scribes accused Jesus of
blasphemy. In 3:6, the Pharisees and Herodias began their conspiracy to kill Jesus, a
wish they finally fulfilled in 14:64 when thé&ewish aristocracy condemned Jesus to
death®

The sower additionally scattered seed in thorny soil. The seed germinated quickly
but also died quickly, for the roots had no depth. Such individuals, according to Jesus,
quickly accept the word preachedtb@m, but they quickly fall from the faith when
troubl e or persecution arise on account of
rocky soil obviously refers to the apostles, specifically Peter, James, antf Jafthen
Mark discussed the callimgf Peter, Andrew, James, and John, he emphasized the

quickness of their respon&& Concerning the calling of Peter and Andrew, Mark wrote,

AAs Jesus wal ked beside the Sea of Galil ee

casting a net into the lake, forthe wer e f i sher men. 6Come, fol

wi || make you fishers of men. 6 At ence th

18) . Jesus called James and John dAwithout
59. Ibid., 154.

252 6 0. Mary Ann Tol bert, AHow t Interpre@mtiosnqy €1D93)o f Mar k B

61. Several redaction critics as well as narrative critics also point out that the main word used to
describe Sapanpadizs@nmpsteidng h(ree ti mes to describe th
12:15). See Terende. Keegan, AThe Parabl e of tChteolicBibleedr and M
Quarterly 56 (1994): 509.

62. Tolbert,Sowing the Gospel54156. Ben Witherington Ill, professor of New Testament
interpretation at Asbury Theological Seminary furthen t e s , nv. 17 would certainly
congregation under t he Ne rToerGospelof MarknA SoelRtletoficalc i ng per s
Commentary{Grand Rapids, MI: William B. Eerdmans Publishing Co., 2001), 168.

63. Tolbert,Sowing the Gspel 154.
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When Jesus arrived in Jerusalem, the discigléaway as quickly as they had
accepted him. At the Last Supper, Jesus t
14:27). Peter denied that he would fall away even if every other disciple did so. Jesus
replied to Pet erday fiek, tonighd Heforg theurooster @ows twicet h , t
you yourself wildl di sown me three timeso (
denied the Lord three times, just as Jesus had predicted (Mk 2266

Throughout the Gospel, the disciples reacteal imanner consistent with the
rocky ground Jesus describ¥dAfter Jesus walked on the water and calmed the storm,
the disciples fiwere completely amazed, for
their hearts we r5g). Wher thkampkesworridd BMer thir lack of
bread, Jesus reminded them of his feeding of both the four and the five thousand, and he
asked them, ADo you stil!/l not understand?o
faith to cast out a demon (Mk 9:11B, 29), lut they did rebuke one who could heal (Mk
9:18). In short, the disciples failed to mature and produce fruit, but they did quickly fall
away.

Other seeds fell among thorny soil, which prohibited the seeds from reaching
maturity. In interpreting the parkgbfor his disciples, Jesus said this soil represents those
who hear the word, but the desires for the affairs of this world prevent the seed from
bearing fruit. Three characters ih Markos
The first charactethe rich young man, came to Jesus seeking eternal life, but when he
|l earned he must sel/l his possessions to fo
great wealtho (Mk 10:22). Her od, anot her

enjoyed heang John the Baptist (Mk 6:20) but had the prophet killed after his step

64. Tolbert, fAHow the Gospel of Mark Buil ds
65. Tolbert,Sowing the Gospel57-1 58; see al so Tol bert, AHow t
Character, 0 354.

Cha
he
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daughter enticed him through dance (Mk 628). Pilate, the third character fitting this
typology, first appears positively in Mark
release;bwever, finally the Aworries of this |
crowdodés desire t%% have Jesus crucified.

The sower also scattered seed on good soil, and the seed brought forth abundant
cCrops. Such i ndivi du a los, heardhe Gaspeljaccegithe o J e s
word, and bring forth abundant fruit. Those healed by Jesus in Mark function as the good
soil in the Parable of the Sow&rThe demorpossessed man in Mark 5 clearly fits the
good soil typology. After his healing, thisw disciple begged Jesus for the privilege of
traveling with him (Mk 5:18). Jesus refus
back to his family and tell them how the Lord had blessed him (Mk 5:19). Theithan
much more than simply tell hisfarpil t he good news of Jesus; M:
man went away and began to tell in the Decapolis how much Jesus had done for him.

And all the people were amazedo (Mk 5:20).
fruit.

At first glance, readers might woadhow such a narrow interpretation of the
Parable of the Sower can provide insights into inactive Christians removed two millennia
from the characters fitting the typology i
of important points. First, thelwer two Synoptics develop the parable differently and
thus allow for a more universal application. Second, individuals today fit the typology

just as did the characters in Markoés Gospe

66. Keegan also sees the crowds as representative of the thorny soil.edhdgdus gladly
(122:37), but stirred by the chief priests they cry
Sower, 0 510.

67. Tolbert,Sowing the Gospel64172. Keegan disagrees, however, and sees the good seed
waiting Afudrdtildimepated nf uthere that i s beyond the |
Keegan, AThe Parable of the Sower, o 512.
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Jerusalem Jews still regjethe message from the first time they hear the word. Others,
like the disciples, desire to follow Christ, but they stumble when they encounter
difficulty. Still others like the rich young man, Herod, and Pilate begin to follow Jesus,
but the cares ohts world soon overwhelm them and they slip into inactivity. Some, like
those healed, hear the word, accept the message, and respond by bringing forth abundant
fruit.

As the Parable of the Sower illustrates, individuals leave active service in the
churchfor a variety of reasons. Some researchers described below have attempted to
oversimplify the process which leads some individuals to inactivity. John Frederick

Roberts probably stated the matter best in his dissertation at Abilene Christian University

when he wrote, fANo single description fits
be i nvol ve d® Therefoeedhe tesearch sliscussed below explores multiple
factors.

Demographical Description of Inactive Christians

Before exploring causewhich lead to inactivity, readers can benefit from
understanding the profile of the typical inactive member. Nearly every study on the
demographics of dropouts agrees that males apostatize much more frequently than
females. Why do males leave the cliuntore frequently than females? Two writers
offered their opinion:

Cultural expectations with regard to church attendance are different for

males, who are much less likely to receive social disapproval for dropping

out of the church. In fact, in someaaimstances continued church
affiliation on the part of males is viewed as a sign of weakness. For

68. John Frederick Roberts, AClosing the Back D
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females, on the other hand, to be outside the church may well be seen as a
character flaw, if not indicative of questionable morditty.
Thus, societal @ssures affect males and females differently, causing more males to leave
the church.
Not only do males leave the church more than females, but young people leave
the church in greater numbers than their older counterparts.-fiv@rfyercent of all
Catfolic dropouts stopped attending Mass by the ageerity-two.”® Research
conducted in 1975 demonstrated gp&dcentdecline in Sunday school enrollment in the
Presbyterian Church from the sixth to the tenth gfadBwo researchers estimate that
around 9 percent of Seventh Day Adventist youth leave the church of their youth by
their midtwenties’? Other research shows that 8ggtcenif dropouts left church
participation before they turnetirty-five.”® Yeakley estimates that half of all the
children of adult members baptized in churches of Christ drop*out.
Why do younger individuals leave the church more often than their older
counterparts? Younger individuals do not leave the church because they have lost faith,
but, in one study, 44 percerftymwung people left the church but still had interest in faith
and could not fr el aPeehaps youngen geople caemmtaatate toc h ur ¢

the church because of dissatisfaction with church doctrine; in a study of Cathotic drop

outs,Dean RHoge, professor of sociology at The Catholic University of Amerioand

69. C. Kirk Hadaway and Wa dag Chorches: kvidévaoe drdm AApost
Nati onal S uFRalling fyom Eha Faih; @ausesrand Consequences of Religious Aposthsy
David G. Bromley (Newbury Park, CA: Sage Publications, 1988), 38.

70. lbid., 84.

71. Dean R. Ho g e a n drmiBants of Church Pdrticip&ientandiAttitbdes, @ Det e
Among Hi gh S donrpabfor they Scierttifit Stady of Religibr (1978): 359.

72. Roger L. Dudley and Randal | L. Wisbey, AThe
Commitment to the Church Among Youngl Al | Redigioos Educatio®5 (2000): 46.

7 3. David A. Roozen, AChurch Dropoutesnt rGhangi ng
Review of Religious Researzh (1980): 434.

74. YeakleyWhy Churches Grow8rd ed. (Broken Arrow, OK: Christian Communiicats,
1979),6.

75. Hoge and Petrill o, ADeterminants of Church P
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dissatisfaction with Catholic doctrine as an important factor withet2entof young
dropouts’® Peer pressure lessens the chances young people will remain faithful so much
sothatwo r esearchers declared fAit seems that
in church youth prografMs if his closest fr
Parents play a huge factor in the youth drop out rate. Dana Larry Gill, in
completing his Doctor of Ministry at Hding University Graduate School of Religion,
studied inactive Christians at the church of Christ in Merkel, Texas. In his study, Gill
used faithful members of the Merkel congregation as a control group and discovered the
religious preference of the mothadid not greatly affect adult faithfulness, but a slightly
higher percentage of faithful members had fathers who were faithful members of the
churches of Christ Another study found the attendance of both parents played a huge
role in whetherornotchidr en woul d remain faithful, but
amount the parents carry theirrélig n over i nt oananorimousrbleihi f eo p
faithfulness once children make their own decisidns.
Even when parents desperately desire to transaiitrisigion to their children,
several family factors often keep children from the religion in which their parents reared
them. Children coming from religiously mixed marriages leave the church in far greater
numbers than those coming from religious hgemeeous marriage®. Tensions between
parents also prohibit many youth from remaining in the religion in which their parents
trained them. Children from supportive homes remain in the church far more than

children from controlling parents. In a studyS#venth Day Adventist youth, a caring

76. Hoge Converts, Dropouts, Returneeé®. In a study of Seventh Day Adventist youth, the
researcher discovered that the yodtbk fiwhe abdueed b
l'i kely to be committ ed Indioatdrs o Commitment to theRGhyahrA L . Dudl ey
Longitudinal Study of Churcth f f i | i a t Adlalescérm@81(1893)024.

77. Hoge and Petrill o, fAdetéer3dminmhants of Church
78. Gill, AA St udy-33qsee chaptulyc2). Dropouts, o 32
79. Hoge and Petrillo, fADeterminants of Church

80. Ibid., 360.
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mother greatly predicted the activity of subjects in their early twettti¥auth may,
through no fault of the parents, consistently doubt their childhood religious training;
many such youth leave the chuféh.
Many churches actively coordinate youth programs for young people with the
aspiration such activities provide youth greater incentive to remain in the church as they
mature. In studies of youth drayts the quality of the adult leaders played an important
role in whether the youth would remain faithful or leave the church. Specifically,
research has shown fAwhether the pastor and
understandingo i mpacted whether youth woul
andsupport elsewher€. In a study of 390 high school students attending youth
conferences supported by three Protestant denominations,wiooitvereless alienated
from the church believed both their parents and religious leaders possessed appropriate
religious qualitie$* Additionally, for thosesamestudents the researchers found that
Arel ations with pastors and opportunity fo
related to teenage®attitudes toward religi
In a study of Seventh Day Adventigiuth, the youth who felt they had a better
relationship with Jesus remained in the church far more than youth who had no
comparable relationshff. Additionally, those Adventist youth who believed they would
receive salvation ightt mewbonraeé mawera two tdom

more than other youtHS.

81. Dudl ey and Wisbey, f

8 2. Bruce Hunseartgern, off A
Researct?1 (1980): 167.

83. Ibid.

8 4. Roger L. Dudley and C. Robert-Réladedr ent , AAIl i
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C. Kirk Hadaway, current director of research for the Episcopal Church Center,
performed a cluster analysis to identify the attributes of the typical American apostate
using the National Opino Research Centerds (NORC) Gener
t01985®* Hadaway termed the first cluster in hi
Si n g% Ehe researcher found these apostates to be young, cosmopolitan, single, and
financially secure. Theecond cl uster, the ASidetracked
cluster in many respects, but they differ dramatically in their outlook on life; only 1.3%
of this second cluster identified themselves as hdppyadaway summarized this group
by s ay iymaye bedn Shureed to the stdeck, watching the good life pass them
by"®he third cluster, fAiYoung Settled Liber:;
spouses, and have happiness and-baihg® This cluster apostatized for two main
reasons: their ligral views regarding abortion, homosexuality, and marijuana place them
outside the mainstream of most ecclesiastical bodies and their satisfaction with life leads
them to believe they have no need for the chttchhhe f ourth group, HfAYo
Li ber t andvalaenrsfreetlomfof action and thought; Hadaway wrote that for this
group Aapostasy may be more of a rejection
rel i gi o% She fiftt ¢luster firreligious Traditionalists, appear as something of an
oddity in that they appear most like the typical church member: they are older, married,
and conservativé®> What has caused them, then, to reject religion? Hadaway found a

few interesting possibilities. First, of all the clusters he identified, this fiftbtet

88. C. Kirk Hadaway, #fl denti fyi nlgumafoethiei can Apos
Scientific Study of Religio?8 (1989).

89. Ibid., 206.

90. Ibid., 208.

91. Ibid.

92. Ibid., 210.

93. Ibid., 211.

94. Ibid.

95. Ibid., 212.
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largely rejects the concept of an afterlife; 68e3centn this group stated that they did
not believe in life after deatl§. Second, they have largely moved to different states,
which other studies have demonstrated to free individuals from peeketigious

constraints.

Causes Prior to Initial Conversion

Yeakley examined the characteristics of prospects for religious convétsion.
Some variables showed differences in those who converted and between those who
dropped out or did not convert. Yéak found that those subjects with the most
heterogeneous sphere of religious influence were more likely to convert and those with
the most homogeneous sphere of religious influence were unlikely to convert and highly
likely to become inactive if they dicbnvert®® Thus, those whose close family all
belonged to the same religious group dropped out of the church much more frequently
than those whose close family members belonged to various groups. Using the measure
of stress developed by Thomas H. Holmésakley measured the stress each subject had
experienced shortly before a member of the churches of Christ contacted them; he found
that converts had much more stress than either theomrerts or drouts before being
contacted by a member of the cthes of Christ® Yeakley asked the subjects about
their dissatisfaction with their previous church orsmeligious life before religious

persuasion® Yeakley also found that converts largely came from roughly the same

96. Ibid.

97. Ibid.

98. Fl avi | Ray Yeakley, Jr ., AiPersuasion in Rel
lllinois at UrbanaC h a mp ai gn, 1975) . Yeakl| ey 6s WhyiCOhdchengs can al
Grow.

99. Yeakl ey, fAPersuasioe38. in Religious Conversio

100. Ibid., 30, 42.
101. Ibid., 31.
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theological position as the churchef Christ while droguts and noitonverts largely

came from groups either more conservative or liberal than the churches of &hrist.

The Role of the Congregation

Yeakleyalsotested variables relating to group characteristics in religious
persuasionHe found that the greater the similarity in age, in seconomic status, and
in educational level between the congregations and the communities they serve, the
greater the likelihood individuals would convert and remain convéHeldowever,
Yeakleyfoudl Aupward soci al mobilityo in congreg
congregations which were slightly higher than prospects in-®mtnomic status and
education were more likely to gain and keep convéft$ieterogeneous congregations
in regard taage, socieeconomic status, and education were more successful in gaining
and keeping converts than were congregations that were largely homogEneous.
Yeakley also used the Religious Construct Test to test similarity between the minister and
t he su«chjgemdttésre complexity; Yeakl ey found t
affiliated with a congregation in which the minister is cognitively simple, the subject was

~

much more | ikK%®ly to drop out. o

The Role of the Persuaders

Individuals who attempted fgersuade others played an important role in whether

or not the subjects would convert and whether the subjects would drop out if they did

102. Ibid., 53.
103. Ibid., 6774.
104. bid., 79.
105. Ibid., 85.
106. Ibid., 121
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convert. When cognitively simple persuaders taught cognitively complex subjects, most
subjects did not convert angose who converted soon ceased active service in the
congregationt®’ Age differences between persuaders and their prospects played an
important role in whether the prospect would convert and whether or not he or she would
drop out; the mean age differericm Yeakl eyd6s study for- conver
converts the mean age difference was 25.9, and for theodtsghe mean age difference
was2359® The similarity in educational |evel |
an importaetakl ey ’"SWhensubjkstsyhad an educational level
which differed from their persuaddvg two or more points, only 34 percearunverted
while 60percentdid not convert and 6gercentdropped out™® Likewise, when subjects
and their persuaders diffd by two or more levels in regard to seemnomic status, 68
percentid not convert and 88ercentropped out while only 2percentonverted:**
The persuadersod message also played a h
and remained faithfulWhen the persuader viewed evangelism as a manipulative
monologue, the prospect was likely to convert but then drop out after his convéfsion.
Eightfive percentofthedroput s in Yeakl eyos study®saw th
Another high percentag® the dropouts, 83 percent, said that their teachers had asked
them their views on issues fAb'ft seemed to
Churches have much to | earn from Yeakl e
need to be paired as closely as possibleasiables such as age, education, and socio

economic status. If the persuadedprospect cannot be exactly matched on such

107. Ibid., 123.
108. Ibid., 123124.
109. Ibid., 125.
110. Ibid.
111.1bid., 127.
112. Ibid., 142
113. Ibid.

114. Ibid., 143.
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variables, churches would do well to use persuaders slightly higher on the education and
sociceconomic variables because of thesires of upward social mobility” Persuaders

must show genuine interest in those whom they seek to convert; they dare not manipulate
them or treat them as a salesman might treat a potential costumer.

The individual or individuals responsible for consien also seem to influence
whether converts will remain with the church or will leave. In a study of a local
congregation, family members influencagty-five of the active members while the
researcher only expectéity -oneto give that response® Onthe other hand, dropouts
were greatly influenced by church leaders; church leaders influémcgefour dropouts

while onlyeighteeractive members had been thus persuatfed.

Causes Following Initial Conversion

Discipling

The amount of teaching followingitial conversion seems to play a role in who
remains faithful and who becomes inactive. In a study of a local congregation of the
churches of Christ, 3gercentof drop-outs had no instruction whatsoever following their
initial conversion-*® Far feweractive members than the researcher expected said they
had received no instruction following conversioh.This demonstrates the importance of

continuing teaching individuals after their baptism.

115. Yeakley discussed upward social mobility and its influence upon evangelism. See his

APersuasion in ReBdgious Conversion, o 74
116. Gill, AA Study of Church Dropouts, o 56.
117. Ibid., 5657.

11 8 . Roberts, fiClosing the Back Door, o0 43.
119. Ibid.
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God intended converts to learn after their conversion dsagdlefore they come
to him through Christ. When Jesus gave the Great Cssionito his disciples, he said:

All authority in heaven and on earth has been given to me. Therefore go

and make disciples of all nations, baptizing them in the name of therFat

and of theSon and of the Holy Spirit, and teaching them to obey

everything | haveommanded you. And surely | am with you always, to

the very end of the age (Mt 28-28).

As disciples are made, they are to be baptized in the name of the TridranGtaught

to observe all of Christds instructions.
manner®® Parti ci pl es of manner, also known as
in which the acti on BfThus,isciplewad nradebebeibg t ak e s
baptized and by being taught.

Not only are disciples made by being baptized, but they are also made by being
taught Ato obey everythingd Jesus had comm
disciples are called upontoteachas dles t aught t hroug'fout Matth
Keeping this instruction in the context of
what Jesus taught probably refers to Jesus
Sermon on the Mount and the many pagablWhile the context does requsiteaching
new disciples Jesusod6 instruction as record
teach new disciples Ato obey everything. o

Obviously when the church doesdxat d e s ome o f ,disopeamslidiott eac hi n

likely remain active in the church.

120. Rogers and RogeiEhe New Linguistic Key to the Greek New Testant#nfsee chapt. 1, n.
12).

121. J. A. Brooks and C. L. Winber§yntax of New Testament Grgeknham, MD: University
Press of Anerica, 1979), 150.

122. D. A. Hagnenviatthew 1428, Word Biblical Commentary/ol. 33B. (Dallas, TX: Word
Books, 1995), 888.
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Anxiety-Provoking Events

Anxiety causes many individuals to drop from active service. Savage studied
active, less active, and inactive members in four suburban WMi#tbdist Churche¥
Savage found a drequt pattern where individuals move from active service to less
active service and eventually |l eave the ch
the process of moving one from active service. This anga@tyes in four forms: reality
(anxiety based on actual events), neurotic (anxiety coming from thought patterns not
anchored in reality; delusions often accompany such anxiety), moral (anxiety resulting
from conflict between wesai$ehatossheudbe) andand w
existential (anxiety resulting from the reality of dedfff)In the interviews conducted as
part of S ahy9% peecénbf partieigartsin the less active and inactive
categories fcoul d daventwas, whaniitthappeced, @aracdulg wh a't
express strong feelings abodd® Threevarmblesvent w
brought about anxiety to such intensity that individuals left the church: conflict with the
minister, conflict with another fanyilmember, and conflict with another church
member:?®

Anxious individuals attempt to resolve the anxi€tyWhen anxious, congregants
often provide verbal clues such as Altbés t
anymoreo to si om? Ifnototesffers toaepojve tieetamxiety, i

congregants move from anxiety to anger; however, if the uneasy congregants find no

123. SavageThe Apathetic and Bored Church Mem&8 (see chapt. 1, n. 20).

124. bid., 56.
125. Il bi d. le kchuréhi of Ghristsin Mertkal, @ exas,pBrcentliinactive
members said that they gradually lost interest in the church while omgrééntcould cite a single sudden
cause for their | eaving the c¢chu3.ch. Gill, AA Study
126. Savage Apathetic and Bored Church MembB6.
127. Ibid., 57.

128. Ibid.
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resolution in their anger, they move further and further away from the situation where
they center their angéf® For exampleSavage found 95 percenttactive members
serving on a committee but no inactive members serving on committees.

The failure of individuals from the congregation to contact inactive members
reinforces their belief that no one in the congregation carebdor'*® None of the
inactive persons interviewed in Savagebs s
ever attempted Ato find out why ™ Basage wer e
reports that a third of the inactive members cried in theviet®, revealing the intensity
of their anxiety and angéf?

Individuals internalize the anxiety and anger in one of two ways. Some
internalize the anxiety and anger through
predicament® Fifty-sevenpercen of t he inactive members in
call upon the church for her servicd8.Apathetic congregants leave the church because
they can find nothing outside of themselves to help solve their problems, but bored
individuals leave the church berse they can find no inner resources to deal with their
difficulties. Instead of blaming others, bored individuals blame themselves for the
problems at church and leave active serVice.

Drop-outs, whether they cease active service for boredom or apatigily wait
six to eight weeks before reinvesting their energiesinanew ac¢ti¥ify.l f no one fr

the church attends to their needs, they wikngage their time and energy in other

129. Ibid.
130. Ibid.
131. Ibid.
132. Ibid.
133. Ibid., 63.
134. bid.
135. Ibid., 64.
136. Ibid., 69.
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p ur s 1i'iSavage discovered that about half of donjs investhe time and energy

previously devoted to church work to community activities, and the other half devote

themselves to family activiti€s® Elders, therefore, cannot wait to call upon inactive

members, but they must do so immediately. As soon as eloiece members moving

toward inactivity, they must contact those members to seek appropriate reconciliation.
Lawrence Olson, professor of ministry and religion at Martin Luther College,

replicated Savageds study i n Wegatomsmsi n Eva

Arizona, Florida, Minnesota, South Dakota, and Wiscoh§iwh i | e Ol sondés wor

| argely reached the same conclusinhones as Sa

substantial way: only 33 percemtf t he i nactive memtedans i n Ol

filanxpredwok i r*gOlsowbelietes ndethodological differences in the two

studies resulted in the different findings. Because Savage sent letters asking for

participation, Ait may be that otelly those

related to a specific anxiefyrovoking event were motivated to respond, and thus the

sample was, to a certain extent, selé | e t'tlend .® sonés study, on t

researcher sent a letter alerting individuals that a phone call wouldatmw, but the

researcher did not ask a response of the indiviféarhus, individuals who dropped

from active service for a variety of reaso

concluded, as this |iterat ucteityaremoieew r evea

complex than what Savad® discovered in his

137. Ibid.

138. Ibid.

139. Ol son, fAUnderstandi Corasdi innidsi{seienghaptt
140. Ibid., 77.

141. Ibid., 78.

142. Ibid.

143. Ibid., 79.
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Although anxietyprovoking events precede the exit of many from the church, few
active members have not faced anxgtgvoking events. What allows certain members
to remain faithfuln spite of such events while others leave shortly after experiencing
such events? First, formerly active members may face greater crises in their families; in
one study of a local church of Christ, inactive members faced greater divorce rates and
family crises than did active membéf$.Second, and perhaps more importantly,
formerly active members said that they atteamgt t o fisol ve pr odnl ems t |

strength and resourceso far 'More frequentl

Changes in Motivation

Sametimes a change in motivation leads individuals toward inactivity. In his
study, Hoge termed the largest groupofdoop t s fAwe ar* Thdse opout s. o
individuals lost motivation to attend Mass and soon ceased their presence. Subjects
provided six distint reasons for their loss of motivatibH. For some, they became
disenchanted with the church or found the institution meaningless shortly before they
dropped out. Others had children who had recently left home, removing the motivation
to provide spiritubformation for their children. Some respondents had recently accepted
a new job, worked longer hours, or simply did not have time to worship. In a study of
Mormon dropouts, the researchers discovered that just over half of theodtehad

found othemctivities which in turn caused the dropts to spend less time in church

144, Roberts, ACl osing the Back Door, o 94. How
those members leave the church solely because they faced suchocriéshe church fail to respond
adequately to such crises in showing love and support? The church may have failed to respond adequately
to such crises, for sixtgeven percent of formerly active members said a weakness of the congregation

understudywas mi ni stering fito members dealing with crise
145. Ibid.
146. Ibid., 105.

147. 1bid.
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activities!® Ot her partici pants in Hogeés study ha
spouses, fiancés or fiancées from whom they had recently separated. Additional subjects
found little support at home and decided they could no longer contend with the struggle.

Others had recently endured a conflict with a priest, nun, or another parishioner.

Assimilation

How well the church does in assimilating new members plays a role in whether o
not those new members will remain faithful. In a study of a local church of Christ,
inactive members did not feel as needed as did the active memberdivEifhactive
members said that they did not feel at all needed by the churchk, tivbiteseaher
expected only thirtgwo in this category®® Gi | | noted, AMembers mus
the mission of the church. People will not remain active in serving Christ and the church
when they feel |1 e¥t out and uni mportant. o
Me mber s & i nv o lavcengregation impactstwhether theyovill
remain faithful or drop out. ditwenty@vel | 6 s st
dropout s fivery act i v e ofifty diopd Intes chsuo medwsatwoa &t
¢ h u s wonkphowever he foundhty elevenandthirty-eightrespectively>* Not only

do churches need to find roles for individuals to fulfill, but churches must actively seek to

di sciple new member s. Il n a study that def
believerstointegrate he f ai t hés teachings into their |

148. Stan L. Albrecht, Mari e Cor nwallalk,i ngnd HRHenr r
Falling from Faith ed. by David G. Bromley (&ivbury Park, CA: Sage Publications, 1998), 68.

149. Gill, AA Study of Church Dropouts, o 60.

150. Ibid.

151. Ibid., 6970.
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discipleship had a greater impact on religious commitment after conversion than other
ministries’*?

As important a role as assimilation plays in the faithfulness of new members, one
personcannot assimilate all new members him or herself. As R. Larry Moyer, executive
director of EvanTel | -througiandotthe segpsifilieyxfas, s ai
only one persod or even of the one who led the individual to the Savior. Instead it
the responsibility of the ent'™ Hosveverhur ch.
elders can and should take an active lead in the assimilation process as part of their

pastoral role discussed above.

Worldview

John Frederick Roberts, in a study af WWilbarger Street Church of Christ in
Vernon, Texasfound vast differences in the way active Christians and inactive
Christians viewed the worfd* For example, active members were significantly more
likely to view maturity as defined by following thetBé as were inactive membérs.

Active members were significantly more likely to turn to verses of Scripture when facing

personal crises, but inactive members largely desired patience for the crises 0 pass.

152. Peter W. Wi elhouwer, AThe | mpact- of Church
Ameri can Rel i giSncabScieho@uarierty3d¢2004), &1, 788.

153. R. Larry Moyer, fAAssi mil atBibliothecNSawd5Convert s
(1994): 340.

154. Roberts, fCl o88. Thegdata RobertBpacsekts dd aod provide a 8akisal
relationship. Didhe disparity in world view lead to inactivity or did the disparity in world view develop
after the inactivity?

155. Ibid., 8687.

156. Ibid., 87.
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Doctrinal Disparity

Doctrinal disparity als@ccurs between active and inactive members. The use of
instrumental music in worship revealed great differences between active and inactive
members, active members largely opposed to such a practice and the inactive members

157 When asked whether the Bible was inspired and

largely supporting such a prau.
infallible, active members greatly supported the statement while inactive members
showed some ambiguity® In a study of the Christian Reformed Church, a conservative

Calvinist denomination, membersléfte cause t hey found the chur

demanding ahd intolerant. o

Supportive Relationships

In his study, Roberts found the absence of supportive relationships to be the most
significant factor related to leaving the chutéh.Inactive members are much more
likely to have no close friends who were members of the congregation undeastudy
were active members; only 7 percehinactive members had most or all of their closest
friends as meiers of the congregation but 55 peroafrdictive membes had most or all
of their closest friends as members of the congregation. Gill also found friendship

impacted the number who remained faithful versus the number who left the church; the

157. Ibid., 8990.

158. Ibid., 90.

159. Gary D. Bouma, AKeepi ng t he inkhe Chridtidnul : Patt
Ref or me d S&iological Analysid 1 ( 1980) : 262. Speci fically, if o

about an intolerance of differences of opinion, of the burden of the requirement that they send their children
to private Christian schoolg,nd of t he CRCO&6s restrictive stand on w
theatre attendance and dancing). o

160. Roberts, ACl osing the Back Door, o 92.
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drop-outs were far below the expected frequency of having mordithafriends in the

congregation, while faithful members were well above the same expected fredfifency.

Marriage

Marriage impacts whether individuals remain in the church or leave. Three
researchers framed the argument this way:

If religion is an impornt factor in human affairs, then we should expect a

strain toward similarity in religious affiliation in that most intimate of

human relationships, the married pair in the nuclear fafffily.
In a study of denominational mobility, the researcher discovitra a good plurality of
those who switched denominations left the denomination of their birth for the
denomination of their spous®® Forty-one percent of the female married switchers
changed to their husb a-ninkpeacendahe mateinaraedi on, w
switchers departed for their wifeds denomi

achieved homogeneity i n*™tiImyetarfothenstudy thisy r el i g

three percent of those who switched denominations saichtist important reason for

doing so was theé%r spouseéds influence.
161. Gill, AA Studyw6.of Church Dropouts, o 65
162. Nicholas Babchuk, Harry J. Crockett, Jr., and JoiB &.l | we g, AChange in Rel
Af filiation anSbciaFRromestb {@96H:t552bi | i ty, o

163. Frank Newport, AfAThe RelAmgrican$scciol®iwdl t cher i n
Reviewd4 (1979): 547.

164. Babchuk, CrocketRte, ignduBalAlfwdd,i aftChan ge 5i5m

165. Dean R. Hoge and Thomas P. O0O6Conner, fiDeno
Thirty-E i g IBaciplagy of Religios5 (2004): 81.
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Change in Perception

Differences in the way converts perceived the church prior to their conversion and
what they learned of the church following their conversion impacts whether thaijnre
active or whether they leave. Individuals may believe a church can meet their perceived
needs but learn shortly after joining the church the congregation cannot meet such
needs®® 1 ndi vi dual s may also agree vefubal |y wi
understanding the doctrinal peculiarities of the group; once learning those doctrinal

peculiarities individuals may drop otff.

Returning to Church

Because the present study concerns how elders can lead inactive members back to
active service in thehurch, this section of the literature review explores research on
religious returnees. Many disaffiliate fr
common pattern in middielass America is for youth to drop out during their teens or
earlytwentee nd for a majority of ®hem to return

Above the candidate explored reasons individuals left active participation in the
church, but what factors cause them to reidentify with a religious body? What can
modern ecclesiastical leaderare from such research? As mentioned above, a close
relationship with parents lessens the likelihood one will leave the church once he or she

no longer lives at home. However, research also indicates that if those having a close

166. John F. Segga r-JoaingdNonRastieightioht An BBplosatpBtydy af P o0 s t
Convert IRavew of ReligiousyResearth (1970): 205.

167. Ibid.

168. Dean R. Ho ge, fRalling fro@ dditth Gduses amd @dnseqpend@siof , O
Religious Apostasyed. David G. Bromley (Newbury Park, CA: Sage Public&tid988), 96.
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parental relationship deave the church, they likely will return in later Iif&. Research
also shows that the more contact children have with their parents the more likely they
will return to the body of Christ if they leave at some pbifitwhat can elders learn
about such resarch? First, from a preventive standpoint, they can educate parents about
the need for a close, loving relationship with their children. Second, elders wishing to
begin an outreach program to encourage inactive members could begin such an effort
with those who had close relationships with their parents while still at home.
Once dropouts | eave their parentsod nest
also be more likely to rejoin an ecclesiastical fellowship. Thdszmarry between the
ages of eigteen and twentfive leave the church far less frequently than those who do
not, but also return to the church far more frequently than those who do not marry within
those year$’! Also, those who have i#tiren by the time they reach twersix drop
from active participation in the church less frequently than childless young adults but also
return at greater levels than childless young ad{dthese research findings suggest
elders wishing to reach inactive young adults have prime opportunities bothhehen
youth marry and have children.
I n Hogeb6s study of Catholics, he found
Catholics returned to active servité.First, returnees return to churches in suburban
parishes where the neighborhood population averag®eeerntwenty-five to forty and
where residents possessed a good education

|l eadership and pr ogr athObvieusly elders eah doditibet i v el y

169. John Wil son and Dar en Jaurnal Brithe Sdieatificc StudyRet ur ni
of Religion33 (1994): 155

170. Ibid.

171. Ibid.

172. Ibid.

173. HogeConverts Dropouts Returneeks30.

174. bid.
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concerning the placement of the congregation giepherd; they cannot transport their
congregation to a suburban area with younger, educated individuals. However, elders
can seek to relate effectively to those they serve, and theseelirto develop programs
thatrelate effectively to the formerly e member.

In his research, Hoge additionally identified four types of returnees to the
Catholic Church.Spouses, fiancés, or fiancées influenced the first type of returnee,
Marriage Life Returnees, to return to active participation in the CatholiccBhi¥
Probably because someone else urged these Catholics to return to the church, these
returned Catholics attend Mass far less frequently than other returnees and they do not
see religion playing an important role in their livé5.The second type of nernees,

Family Life Returnees, returned to active church participation out of concern for their
childreno6s r'é FamilyiLile Returnees @eported thaj others such as
children, spouses, priests, or friends, in that order, played some iidlueld in their
decision to return to the churéff. Guilt-Feeling Returnees, the third type of returnee,
fexperienced a sense of ne&dTheomajortydhadd i n
experienced the death of a loved one, marital crisis, orsaparillness or crisis shortly
before their return to the chur¥. Friends, priests, children, or relatives, in that order,
had influenced them to return to the chutfthSeeker returnees, the final returnee type
in Hogebdbs study, certlyteancausea thematalfijl aveid imtbeirt s

lives®® Many had recently divorced or | ost

175. Ibid., 139.
176. Ibid.,141.
177. Ibid., 144.
178. Ibid., 145.
179. Ibid., 151.
180. Ibid.

181. Ibid.

182. Ibid., 159.
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attendance was probabl y '3 Bightypeccéntofthee r eadj u
group reported that theirretutno t he church came about becalt
sense of need ®Irntvern es taibmaglty | itflei. ® group t ¢

priests in thei' decisions to change. 0

Practical Restoration

Elders must grasp the practical aspecesfaration. Once they have understood
their responsibilities, the demographics of the dvafs in their congregations, and the
causes for inactivity, they need to understand how to work with those inactive members.
Theory provides the basis upon whiohbuild their reclamation ministry, but unless they
understand clearly the practical aspects of restoration, the theory will prove fruitless.
Therefore, this section of the chapter explores steps elders can make to seek the

wanderng sheep.

Making Initial Contact with the Inactive Member

lvan Stewart, a leader in personal work among churches of Christ, has suggested
not having an appointment should not deter one from visiting the inactive member. He
wrote, ASometi mes it i s wifhthedelingueneChtisban.ma k e a
When an appointment is not given, this does not remove the responsibility to these
delinquent Christians but rather the workers should proceed and visit the home

un ann o BhStewatt.winte more than a quarter century, agol changes since that

183. Ibid.

184. Ibid.

185. Ibid., 158.

186. Ivan StewariGo Ye Means Go M@®klahoma City, OK: privately printed, 1988), 293.
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time necessitate that restorers make calls prior to meeting with inactive Christians. As
Bradley stated, fATodayos sd¥Grearnpt evd )| | A@moph
call might eliminate the opportunity of a caring aammtation with an inactive church

me mb ¥%however, those who refuse a meeting when called would not likely receive
unannounced visitors well anyway.

Bradley discussed in a seminar at the church of Christ in Guntersville, Alabama
how to make the phoneltaWhen calling the inactive member, restorers first need to
introduce themselves and gain permission to continue the conversation lest they leave the
wrong impression by calling at the wrong momeftCallers then make clear that they
desire to visit wth the inactive member because he or she has been absent from church
activity.’®* In calling, restorers give the name of the individual who will be
accompanying him or héf? To deal with resistance, restorers give the inactive Christian
a choice as to whitday would work best for him or h&f Restorers then want to
gather information about the household so that they will know who will be at the home
when they arrivé® Finally, restorers want to set a specific time to meet with the

inactive Christian ancepeat the time back to him or Hér.

, MKRmsaemns i mfg Cmhacdchee of Christ, o 1¢
or e, AAn I nreach Ministry to the |In
, Okl ahomao (D. Mi n . di ss. , Mi dwest e

187. Bradl
188. Jeff
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189. Ibid.
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Making the Visit

When workers arrive at the home of inactive members, listening skills become
greatly important. Because members who leave the church due to apathy place blame
out war dl y, ft hpastisiomake tha pensan aveare that theregaeetpeople
in the congr egat T d@oredmbniers, onuhe gthedhand,place e . 0
blame inwardly and therefore need much confirmation and affirm&tionistening to
an inactive me mborgrwaysin denaonstraging that the ahgch cares.

David Augsburger, professor of pastoral care and counseling at Fuller Theological

Seminary, frames the argument this way: B
the average personthey arealmosi ndi st fhgui shabl e. &

In order to hear the inactive Christian appropriately, good restorers commit
themselves to listening carefully to the inactive member. That commitment includes a
willingness to give the ina¢Thecemn@thmenti st i an
also calls for hearers to open themselves

seeking to understand where the speaker is at the métiéntorder to understand
where the speaker is, the listener suspends judgment or evaluat®lisisns®* Good
speakers additionally commit themselves to listen patiently to the speaker as he or she

expresses his or her own thoughts and feefiffgs.

196. Ol son, fiUnderstanding and Ministering to t
197. Ibid., 55.
198 David AugsburgerCaring Enoughto Hear and Be Hear@Ventura, CA: Regal Books,
1982), 11.
199. Moore, fAAn I nreach Ministry, o 53.
200. Ibid.
201. Ibid.
202. Ibid., 54.
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Hearing the inadte Christians also meansstorers allow for emotiof?”
Christians may not alays feel completely comfortable hearing individuals express
strong emotions, especially when speakers direct such emotions at God. However, Paul
Eric Jones, in completing his dissertation at New Orleans Baptist Theological Seminary,
aptl y wr ahepsalmist David éxpressed negative feelings in Ps-22thers
can as wel | . God d®¥es not need a bodyguar
When visiting inactive Christians, restorers shall hear numerous stories, and they
will find in these stories deeper trutffs. Savage desibes four levels of storytelling. He
refers to the fir §%Thislevel gdneraysbeginswith siateiments k t h
such as fAWhe.n .1 .wa.sd ao rk i fB &% kKhesw ficzies seektava s i r
reduce oneds oenxepdoss urief ea nthT pdd tss eana n & olne veexlt ,.
back then, 0 brings about more exposure and
previous timé® When telling stories at the third |
more direct and thelanguage loses much abstracttdhThe fourth | evel , A
di sclosured brings fAto consciowd awareness
Not only will restorers hear stories at different levels, but they will hear different
stories, all of which play amportant role in learning about the inactive Christian. The
first story type, the reinvestment story, informs the hearer that the inactive Christian has

reinvested his or her time, energy, and money away from the church to some other group

Equip the L

203. Paul Eric Jones, fAA Program to
0o (D. Min. diss,

First Baptist Church, Re8pr i ngs, North Carolina,
Seminary, 2001), 19.

204. Ibid.

205. John Savagejstening and Caring Skill@Nashville, TN: Abingdon Press, 1996).

206. Ibid., 79.

207. Ibid.

208. Ibid, 80.

209. Ibid.

210. Ibid., ®-81.

211. Ibid., 81.
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or activity?*? For example, droputs may discuss with their visitors how they now

actively camp on the weednds or have joined a sewing group. The second story type,

the rehearsal story, informs the hearer of events from the past, but the themes in the story
currentl impact the speakét® Savage provides an excellent illustration.

| overheard a marvelous rehearsal story from a pastor who was
chatting with other church leaders while we were standing in a hallway on
a break. The pastor mentioned that he had jusedisitparishioner and
was told a significant rehearsal story. The church member was in the
hospital, seriously ill with cancer. The patient asked the pastor if he had
any large trees in his backyard.
The pastor responded that he did, but then did an targtathing.
He turned the story back to the storyteller. The pastor did not get hooked
into telling his own story, but listened to the other person instead.
He asked, ADo you have | arge trees i

parishioner responded thathe did, anden t ol d t hi s brief st
matter of fact, | have one that is a beautiful old tree, but it is rotting out on
the inside, and | think it is going to die, so | guess | had better cut it
down. 0O

The pastor heard the deeper story by picking out thephet and
used it as part of the feedback for the
wondering if, when you find yourself 1in
tree that is rotting out inside, and if maybe you feel that life is cutting you
down. Anycknce that this is what ou are se

The third storSomeqpree Wheoeo pshkesfopmjectal | ows s
somethingabout themselves upon someone else; these stories typically begin with
phrases such md viHo.have. t.hd sorf rfife®Wherve t hi
using the fourth story type, the anniversary story, speakers recount narratives with themes
that happened in the past but around the same time of year the speaker tells the

216

narrative>™ The final $ory type, the transition story, informs carefully listeners about

transitions taking®place in the speakerds

212. Ibid., 82.
213. Ibid., 84.
214. 1bid., 85.
215. Ibid., 8990.
216. Ibid., 92.
217. Ibid., 94.
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Conclusion

Elders possess a pastoral responsibility toward those who have fallen away for a
variety of reasons, and research has estadlisblid methods for pastorally reaching out
to those inactive members. However, do elders recognize their pastoral responsibilities
toward inactive Christians? How qualified do elders see themselves for working with
inactive Christians? Do elders belkethey possess the communicative skills required for
such ministry? Do elders fear the anger inactive Christians may express toward them or
the church? Do elders fear possible legal consequences resulting from work with inactive
Christians? How willingare elders to learn to work with inactive Christians more
effectively? The next chapter provides the research methodology the student undertook

to answer those questions.
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CHAPTER IlI
RESEARCH METHODOLOGY
Chapter three describesdetail the procederof the study. This involves relating
the research methodology, restating the purpose statement and research questions,
describing the participants, recounting th
and sample, providing steps for data collectiand detailing procedures used in

analyzing the results of the research data.

Research Methodology

For this study, the candidate undertook a phenomological study. A
phenomol ogical study seeks understanding i
sense of t hokEereoepteerdseamheressughdthe most effective way to
understand his subjectsd experiences and h
experiencesThe remainder of this chapter explains the methodology the student carried

out.

Statement of Purpose

The researcher commenced this preghssertation for the following purposes:

1. Rubin and BabbieResearch Method889 (see chaf., no. 39).
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1. To assess the attitudes of elders in churches of Christ in Kanawha and
Lincoln Counties of West Virginieegardingnactive Christians
2. To assesse | d e r sobthewr abiitywb work with inactive Christians
3. To assess el derso willingyanGhssganst o | ea

more effectively

Research Questions

The researcher posed the following research questions regarding his study:

1. How do elders in the churches of Christ in Kanawha and Lincoln Counties
of West Virginia view inactive Christians?

2. What encounters with inactive Christians have elders in the churches of

Christ in Kanawha and Lincoln Counties of West Virginia expeeel?

3. What have the elders learned from those encounters?

4. How do the selected elders view their role as a shepherd regarding inactive
Christians?

5. How willing would the selected elders be to enroll in a seminar to learn

skills to work with inactiveChristians?

Participants

The researcher contacted all mainstream churches of Christ in Kanawha or
Lincoln County, West Virginia and invited the elders in those congregations to

participate in the study. Eighteen mainstream churches of Christ opettagetwo
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counties under consideratiérBecause the student has preached repeatedly about
restoring inactive Christians in the Alum Creek Church of Christ, he excluded the two
elders serving that congregation. Six of the remaining seventeen congredatiais
have elders; therefore, eleven congregations remained for study.
The researcher mailed a letter to each of the remaining congregations explaining
the project and seekRiOng wkekekefoél otwipgrthe
mailing, the canidlate called each elder requesting a facéace meeting during which
the candidate explained the research prdjéttrough the fac¢o-face meetings the
researcher indicated both the I mportance o
of his regarch; the meetings also provided the researcher witthfired knowledge of
t he participant s 0 -tsface meetings,dhe stglent introdaced theh e f a
informed consent form.
The investigator included all willing elders in Lincoln and Kaha Counties of
West Virginia in the study. The candidate telephasigrtéenelders whose names and
phone numbers he collected from various sources. The researcher personally knew six of
the elders prior to the study. Six other names were collectedvebsites of
congregations listing contact information for the elders. The four additional names were
collected from ministers or members of the congregation the student knew.
Of thesixteenelders telephoned, six refused participation in the studg On
additional elder agreed to participate, but he relocated before an interview could be

conducted. Nine elders participated in the study, for a participation percentage of 56.25.

2. Mac Lynn,Churches of Christ in the United Stat@900 ed. (Nasthile, TN: 21% Century
Christian, 2000).

3. The letter the researcher sent is located in Appendix A.

4. See Irving Seidmainterviewing as Qualitative Researc®nd ed. (New York and London:
Teachers College Press, 1998),410

5. See Appendix B for eopy of the informed consent.
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The student broke demographic data into the following categories to make
comparisons between the participants easier: age, length of time as an elder, size of the
congregation served, and religious background. The table below provides the
demographics of the participants.

Tablel. Demographicsf Participants

Subject Age Time as Elder Size of Religious

Congregation  Background

Subject #1 82 4 years 60 Churches of
Christ
Subject #2 78 40 years 65 Baptist
Subject #3 87 25 years 65 Churches of
Christ
Subject #4 51 5 years 65 Churches of
Christ
Subject #5 57 10 years 90 Churcles of
Christ
Subject #6 76 21 years 90 Churches of
Christ
Subject #7 55 5 years 60 Churches of
Christ
Subject #8 61 15 years 60 Churches of
Christ
Subject #9 74 15 years 60 Churches of
Christ
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Instrument

The researcher served as the primary instrufieernhis study. Two writers said:
Qualitative researchers believe that th
make sense of what he or she sees is critical for understanding any social
phenomenon. In this sens$lee researcher is an instrumantmuchthe
same way that a sociogram, rating scale, or intelligence test is an
instrument
Although, in many respects, the researcher served as the instrument for this study, he
needed direction in gathering usable data; therefore, he developed an intefdieiv gu
In conducting the interviews, the candidate did not utilize an established guide,
for such a measurement does not exist. Instead, the researcher developed an interview
guide for use in his interviews. The interview guide allowed the candidatekshiza
interviews Aimore systematic and comprehens
e x p | & Adglidonally, using an interview guide allowed the candidate to compare
more easily the data obtained from the different participants.
Including al sub-questions, the interview guide contairfedy-ninequestions.
The first set of questions allowed the researcher to explore with the participants their
current situation in light of the research problem; the questions allowed the elders to
reflect o their past and see how that past might impact the way they currently work with
inactive Christians. The second set of qu

with inactive Christians. The final set of questions examined what the elders keuld |

to change about the way they work with inactive Christians.

6. Paul D. Leedy and Jeanne Ellis OrmrBrhctical Research8th ed. (Upper Saddle River, NJ:
Pearson Education, 2005),133.

7. Please see Appendix C for a copy of the interview guide.

8. Michael Quinn PattorQualitative Resarch & Evaluation Method<$rd ed. (Thousand Oaks,
CA: Sage Publications, 2002).
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The candidate used his interview guide for standardized-epeed interviews.
In usingstandardized opeanded interviews, the researcher made certain each participant
was asked the sameegtions in the same order as all the otheltslizing the interview
guide in a standardized manmeovided the student with several beneffts/ariation
among the interviews was kept to a minimum, allowing the researcher to categorize data
more easily The standardized op@mded interviews also allowed the candidate to keep

the interview highly focusednhich provided for efficient use of time.

Trustworthiness

In quantitative studies,ann st r ument 6 s validity matters
researchers 0 know At he extent to which an empiri
realmeaninppf t he concept iTherefore, withoutsaliditye r at i on. o
researchers would never know with certainty whether their instruments actually measured
what they pyported to record.

However, because of divergantethodologicasuppositionstesearch standards
differ significantly in qualitaive from quantitative studiesI'wo writers argued,
AAdvocates of the antirealistespmssai ti on arg
distinctiveparadigm and as such it cannot and should not be judged by conventional
measures of validity, generalisability, arediability. ® The ter m fitr ust wor t |

better describes the presstudy. In summarizing the research of othamnather author

wrote, AAt the extreme, some qualitative r
9. Ibid., 344347,
10. Ibid., 346.

11. Rubin and Babbiegresearch Method493.
12. Ni chol as Mays and Catherine Pope, AQualitati
in QualitativeR e s e aBritisin Medical JournaB20 (2000): 50.
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quantitativec r i t eria of reliability and validity
At the same time, scientific research must meet thesigothe discipline in which it
takes place.Thorleif Lund, professor of Special Needs Education at the University of
Oslo, wrote the following:

| f 66somethingb6d is to be counted as kn

satisfactory level of certainty or validitidence, validity issues are

fundamental ones in knowledge construction, and such issues are focused

upon in methodological and substantive rese&tch.
Therefore, the presestudy required conformity to the standards of qualitative research.

Yet, in quditative research, a debate rages as to which terminology sheuld
applied to the whole issue of validity.The candidate chose to use the terminology of
Atrustworthusewesrdbhioness asks the question
his or her adience (including self) that the findings of an inquiry are worth paying
attention to, wo%Thter rteafkdrney, atchceo urnes eod r?cdh er @
establisithe merits of the study. The stukdgs much trustworthiness or merit.

The researchiesought interpretativeustworthinessit he d ehichthkee t o w
resear ch iawpotintscthopghts tedirys) intentions, and experiences are
accur at el y" Thecreidatetutiized twatechniques to obtain such

trustworthiness First, the student used a method commor

Member checking serves to ensure Athe them

13. R. Burke Johnson, AExamini ng t hEducdianlli8di ty St
(1997): 282.

14 Thorl ei f Lun@uyanrtTihtea tQiuvad i Diad ti iv@a@ndinavian: Some C
Journal of Educational Researd® (2005): 120.

15Eg.seeJ ef frey P. Aguinaldo, fARethinking Validity
Constructionist Perspective: From o6ls Thhes valid re
Qualitative Repor® (2004): 127136; Na hi d Gol af shani , AUnderstanding Re
Qual it at i vibe QRalitatieeaRepod (2003: 597-607;and Gl yn Winter, AA Comp
Di scussion of the Notiaomd &fuadV a ltiathe QueibatReRepd@.u alhi, toat i
nos. 3 &4(2000) http://www.nova.edu/ssss/QR/QRAvinter.html (accessedovember 28, 2006).

16. Yvonna S. Lincoln and Egon G. Guldaturalistic Inquiry(Beverly Hills, CA: SAGE , 1985),
290.

17Jomson, HAExamining the Validity Structure of Q
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are developed with sufficient evidence, and whether the overall account is realistic and
a c ¢ u e oary out this procedure, the candidate provided all participants a copy of
the data analysis and asked to make sure the student reached justifiable conclusions.
The second procedure the student used to infuse his report with interpretative
trustworthinessnvolvedi usi ng many | ow inference®descri
Using low inference descriptors involves utilizing many verbatim quotations throughout
the report. Therefor&hapter IVcontains many verbatim quotes from the participants.
The regarcher also sought honest answers from the particiffaimch elder
contacted had the opportunity to refuse to particj@atd six did refuse participation.
The researcher gave the remaining nine eldergletime toread the informed consent
and undestand its promisésthe right to withdraw from the studand the pledge of
absolute confidentialityThe researcher has a high degree of certainty that the
participantggave honest answerghree eldersevealed the names of inactive members
with whom trey were working, and twelders even told the candidate data they wished
to remain out of the written report.
Another method the candidate used to enhance the trustworthinbssreport
was to examine previous research findiffg§Vhile the researchémows ofno other
pheremological study along the same lines as this sthéyresearch outlined Chapter Il
discusses the responsibility of elders, causes of inactivity, and how churches can reclaim
inactive members. Chapter V discusses the resultssodtidyin light of previous

researcher.

18 John W, Creswel | and Dana L. Mi | | @hegry AiDet er m
into Practice39 (2000): 127.

199 Johnson, AExamini ng t hee Rwasleiadricthy, 0St2r8udc.t ur e o

20 Andrew K. Shelton, AStrategies for Ensuring
Pr o é&dutaton for Informatior22 (2004): 6657.

21 Ibid., 69.
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Procedure

Interviews

The resecher planned to employ a thrggerview model proposed by Irving
Seidman, professor of qualitative research at the University of Massachusetts at
Amherst?> However, the researchesrducted only one interview with each participant,
for he was able to ask all the relevant questions while providing participants enough time
to supplyusable data.
Because the candidate used one interview rather than the planned three, the
project does lek some of the credibility it would otherwise have RadHad the student
interviewed each participant three times, he could easily have examined the data gleaned
from each elder for internal consistency. In other words, the researcher could have
exploredwhether or not what an elder told him in one interview matched what he told
him in another interview. The candidate sought to overcome that deficiency by the
Amember checkingo technique described abov
Each interview lasted approximately ninety minutes A Gi ven t hat t he
this approach is to have the participants reconstruct their experience, put it in the context
of their lives, and reflect on its meaning, anything shorter than ninety minutes for each
intervi ew s &&mpoyingasoe ts htoirme. ol i mit | essened t

anxiety; the participants understood how much time was asked of thieterviewees

22. Seidman|nterviewing as Qualitative Research
23. Ibid., 17.

24. 1bid., 14.

25. Ibid.
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generally appreciate the ninatyinute period, for the time frame expresses an interest in
what the participant has to s&y.

Theresearcher divided each interview into three sections. The first section sought
Ato put the participantdos experience in co
possible about him or herself #ilmheprésgnht of
study, the student attempted to understand
candidate focused on the following in the first section: previous experiences the
participants had with church leaders, how they had witnessed other claderslbandle
inactive Christians, and how they became elders.

The second section concentrated fAon the
present experiencedo rel at i®hTeinteoview doegpth er di n
details of how the eldersedl with inactive Christians in the congregations where they
serve. The researcher directed attention on the following in the second section: the
procedures of the congregations the elders serve in relation to inactive Christians and
experiences they haemcountered in dealing with inactive Christians.

The third section encouraged participan
e x p e r °&eflecéng on the meaning of working with inactive Christians required
the el ders to il therkivesinterabtedwo bing themftoatheit or s i n
present *sThereseatchieotargeted the following: what participants would
change about the way they have worked with inactive Christians and how the elders plan

to work with inactive Christians imée future.

26. Ibid.
27. Ibid., 11.
28. Ibid., 12.
29. Ibid.
30. Ibid.
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Technique

AListening is the most¥®Tmeoefante,skilk!l s
listening skills performed a vital role in the quality of the data he gathered. The student
used the skills listed in tHéersonal Evangelism Improvemt Courséoy Leon Estep,
professor of ministerial leadership at Regions University. Estep encourages the following
listening skills®?
1. Recognize with Socrates: fASpeak in o
2. Prepare to listerwhich requires: concentratidnpaienced
comprehensiad participatior® honesty eagerness sharing
abandoning prejudicésopennesd humilityd acknowledging

understanding or not understanding.

3. Be interested in speakeros topic.
4. Hear new ideas readily.

5. Accept speakerds personality.

6. Propely deal with emotionally laden words.

7. Wait to hear all speaker has to say.

8. Hear central ide@ hear feelings instead of worddisten below the level

of the dictionary definition of words or setfieanings.

9. Utilize note® summarize.
10. Questionselfseaker as: AWhat i s speaker tr
11. Listen Ain between | ines. o

12. Expend energy.

31 Ibid., 63.
32. Leon EstepPersonal Evangelism Improvement Coui@eark, AL: privately printed, 1980),
B-61 B-7.
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13.  No-No: Do not take mental detourdo not finish sentencesif speaker
do not interrupd do not dominate.
14.  Use time variation between speaking spaed thought speed to better

understand speaker.

Speaking Speed  Reading Speed Listening Speed Thinking Speed

100-125 WPM 200400 WPM 400 WPM 800 WPM

Figure 1. Diagram of Communication
SENDER [\ AECENER

Idea Message Received
Message Sent

Feedback to make sure message is heard appropffately.
The researcher uséilyopere nded questions, 8f or Aqual.
strategically, philosophically, a@rtherefore, methodologicallyaims to minimize the
i mposition of predeter mi n*¢ldordeetsgsiotmlsg e s when
openended questions, the candelavoided phrasing questions as a dichotomy, where
the respondent could answer fAyeso or fAno. o
In asking truly operended questions, the candidate needed several skills to elicit

valuable data. The candidate inquired of participants when he failediéostand what

an elder had saitf. The researcher solicited more information when he feared the

33. The concept of feedback added to the above illustration Estep is adapted from the
discussion of the transactional model of communication found in Michael Z. Hackman and Craig E.
Johnsonleadership: A Communication Perspect{ifzospect Heights, IL: Waveland Press, 200a)09
Hackman and J deetivesconmmunicatorg pay, cloge Bttention to the messages being sent to
them as they talk with otherso (p. 10).

34. PattonQualitative ResearcB53.

35. Ibid.

36. Seidmarinterviewing as Qualitative Researdb.
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participants had not revealed the whole story or when they had simply given

generalizationd’ While the student did not interrupt the participants, he fabwp on

what participants said when doing so would not stop their current train of th5Lghe

candi date also avoided reinf-bubbdbngrtheée&. p&r

fyes, o |l est such respdnses might blur futu

Data Collectdn

The researcher recorded each interview with the various participants, for the
interview responses provi ded?Ilftheeandidate dat a
transposed his own wording for the partici
experience from his own perspective, not their dWiape recording the interviews
allowed the student to possess all his raw data. To assure the quality of the recordings,
the candidate used an electrical outlet, rather than batteries, for the outkHl &dfemore
reliability; the candidate always took extra cassettes to the interview; the candidate
employed an external microphone; and the candidate placed the recorder on a stable
surface®

Even though the candidate recorded the interviews, he toek dating the
interactions. Taking notes provided sevemgbortant benefits. First, notaking
conveyed to the participants that what they said had value to the investigatmond,

notetaking aided the student in focusing on what the participalihim®** Third, note

37. Ibid., 67-68.

38. lbid., 7671.

39. Ibid., 74.

40. PattonQualitative Researct380.

41. Ibid.

42. Ibid., 382.

43. Ibid., 383.

44. Seidman]nterviewing as Qualitative Researdty.
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taking allowed the researcher to keep track of what material the participant has covered
and enabled the researcher to return to this material at an appropridte fimeth, note
taking provided t he rfeedbeaacrkc hleao pwid ht haant iinmsm
could write down his impression of what a participant had said and then check the
accuracy of his impressions.

Once the candidate possessed the raw data, he transcribed the interviews himself.
Although the candidatcould have hired a transcriptionist, transcribing his own
interviews provided the researcher an opportunity to become quite familiar with the
interviews?® Some researchers choose to transcribe only those parts of intethégws
they initially find inteesting; however, valuable data can be lost in the pré€ess.
Therefore, the student copied the entire interview so that he could possess all data in the

projectdos data analysis stage.

Data Analysis

The candidate used four steps in organizing his @a#dter transcribing the
interviews, the candidate organized the data by cutting and pasting in Microsoft Word
significant sections of the transcripts. Second, the researcher read through all transcripts
several times to get a feel for the data as a whalehis point, he began to make notes
in the data for possible categories in which the data might fit. Third, the candidate
identified the themes of the interviews and classified his data by those identified themes.

Finally, the researcher organized tteta as they occur @hapter I\

45, bid.

46. lbid., 98.

47. lbid.

48. These four steps are recommended in Leedy and OrPractical Resarch, 150-151.
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These tasks took place specifically throlngihmeneuticsit he t heory and
of i nt e pyvital taskiniarmlyzjngverbal dat@ihe candidate identified themes
within the transcriptdy utilizing factos of significancedelineated byloyce G. Love in
her doctoral dissertation at Nova UniversityFirst, the researchexamined the
transcripts individually and together for repetititbemes mentioned by more than one
participant or mentioned by a singlarpcipant more than once. The candidate also
listened again to the actual recordings while reading the transcripts that he might be
conscious of a change in toaevolume. At this point, the researcher also utilized notes
taken during the interviewswhc h descri bed the participants
The student also toatareful note of historical narratives which informed him of what
had shaped the participantsd current perce
While reading the transcripts as a whole, the researchanlmegling them in
Microsoft Word>! Instead ofusing numbers, the candidate decided to code the data by
colors around the hypotheses formulated before the study beigamsed the following
color scheme: red for hypothesis one, yellow for hypothesistilwe,for hypothesis
three, bight green for hypothesis four, rose for hypothesis five, and orange for hypothesis
six. The researcher then used cut and paste function in Microsoft t/ordate
documents around each of the six hypotheses.
The candidatéollowed a quite similar method for coding data for findings he did
not expect to find and for findings in light of the literature seaifia categorize and

code these data, the researcher used the comment fundtiiscrosoft Word to keep

49 . Mar go Paterson and Joy Higgs, AUsi ng Her men
Pr of es s i o nlhe QudhtatimecRepot0g20aD): 342.

50. Joyces . Love, fAThe Her nmpealyssudhe Qualitatvé Repaano. 4 cr i pt
(1994) http://www.nova.edu/ssss/QR/Backlssues/€R8ve.html (accessed November 28, 2006).

51. For another approach to coding in a word processodoéeeH. Carney, Joseph F. Joiner, and
Hel en Tragou, iCat egor i Qualitajve DafacUdingrihg WordPari@ct®oadn i pul at i
P r o ¢ e Bhe Qualitative RepofR, no. 1 (1997), http:/mwwwova.edu/ssss/QR/QR3carney.html
(accessed November 28, 2006).
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track of dataas he stumbled across them. Those data were then placed in single
documents arranged by subject headings using the cut and paste feature of Microsoft
Word.

The next chapter presents the data in light of the hypesh®rmed in the first

chapter.
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CHAPTER IV

PRESENTATION OF DATA

The researcher undertook this study to assess how the experiences of elders in
Lincoln and Kanawha Counties of West Virginia impact how they currently work with
inactive Christians. To arrive at such an understandingah@idate conducted nine
interviews with elders serving churches of Christ in Lincoln and Kanawha Counties of
West Virginia. The researcher divided the interviews into three sections to assess
phenomenol ogically the elahe Theodandidatawillifirstg s wi
provide case studies of each participant and then will organize the data according to the

structure of the interviews.

Case Studies

James McCann

James McCanhan eightytwo yearold gentleman, serves the Lincoln Church of
Christ as an elder, a position he has held for the past four years. The Lincoln
congregation, located in Cross Lanes, West Virginia, averages fifty to sixty at Sunday
morning worship.McCannserved the Lincoln congregation as the minister for several

yeass before his age required the congregation to look for a younger preacher.

1. All names of individuals, congregations, and communities have been changesktvethe
confidentiality of the studyds participants. Addit
identities.
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Experience as amactive Christian

McCannwas baptized at the age of twel ve be
he became inactive while serving in the military. When thegyzeint mentioned he did
not like the restoration process at times, the researcher asked specifically what he disliked
about the process; he replied:
Well 1 just resented it sometim@ghe elder chewing me out. This one
el der I 6m tal kpngtahouobugbubtd @gemea. He
you know. And | just resented it to a certain extent He just chewed
me out. He told me how | needed to straighten out and live right.
Because he did not like the way the elder spoke to him while he wasén&ttCann
attempts to work with inactive Christians in a totally different manner. He told about the
most recent encounter he had had with an inactive member.
|l was talking to one of them yeste ay.
it

rd
AWe needutat seleuryoh. 0t hlatt al ISde thadmé
coming oh, once in a while. But | go about something like that in a

round about way, I|ike | say, | said, AW
dondédt say, fAYou ought noheykboemwhhtoi ng what
| mean.

Mc Cann described why he Adidndédt chew her o
We | | l'i ke | said, | dondt believe gett.i
that elder did me. | just try to be persuasive with them and tryto do itin a
nice way. Like | said, that oredder really chewed me out one side and
down the other. |l dondt, because | res
knew he was right.
Because McCann had such a negative experience with an elder, the participant seeks to
work with inactive members in a maerthatdoes not cause them to have a negative

experience.
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Becoming an Elder

Although he had a negative experience with an elder, McCann became an elder at
the urging of the congregation he now serves. When the participant was serving as the
congregagt on 6s mini ster, the church realized th

They had elders, but one had a stroke. They realized they needed more.

There werenodét any el der s. Il had never
me if  would. And, | was preaching there a time. Somebody said,
AwWhat i f we want to get a new preacher?

going to be confusion over me being a preacher or elder eitheg b
toldthemé6d be the fdamsd mpinek tomeBodgyn el se,
really hate diision in the church. | hate it. | hate it with a passion.

Lack of Growth

McCann hates division with a passion, but he also laments the lack of growth the

Lincoln congregation has experienced in the past couple of years.

We 6 ve gintepreacherBut , we havendt©® gr own nume
financial ly siddwee 6orfe istu papeodrvtei nggr cawnp r e a ¢ h
But, 16d rather see it the other way an

Not only has the Lincoln congregation not grown recently, but they dztually

experienced decline. About worship attendance, McCann said:
|l tds getting bad right now. Right now
attending like they should. Like | said, there were only fifty there
yesterday morni ng,o angdo,| Owe 6sda yh aad yseeavre na
Wedre | osing our young peopl e. Wedr e |

When asked why the church was losing so many young people, McCann

answered:
Someti mes they say, Al dondt | i ke what
Sometimes itobetwerbhdtraSomeni mkesttheyo
l azy. Someti mes t heyo6dT hreayt hdeorn 6gto pfuits h i

enough emphasis on attending worship, not forsaking the assembly.
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Interestingly, McCann said that the attraction of the world caused him to become
unfaithful during his military service. For McCann, the attraction of the world can prove

more powerful than the attraction of the church and her Lord.

Walter Runyan

Walter Runyan is sevenfpur and serves as an elder for the Coal River Church
of Chrig in Hamlin, West Virginia. The participant preached for the church three years
when the church was financially unable to support atiiaé minister, and he has served
as an elder for the past fifteen years. His father also served the church asier pneae

than fifty years ago, and his grandfather served as an elder.

Early Recollections of Elders

Runyan remembers the elders from his yo
concerned about the church, they worked hard to keep things in line argighing
well . 0 I n their concern for the church, t
discipline.

There were times when they actually withdrew fellow8hgztually | can
only think of one time when there wag$ was either in school or in the

milit ary when it happened so uhél donbét r e
think adultery was involved, and they withdrew, you know, in a public
way.

The participant recalls that the entire congregation, not only the elders, demonstrated
concern when a membe f e | | away: AThere were obviousl

concerned and would call them or send them
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Defining Inactive Members

In his current role as an elder at the Coal River Church of Christ, Runyan finds

the definitiond HAacti ve member o quite difficult.

t

h e

Atypical 0 member, the participant repl

Thatos a difficult question. LAUGHTER.
know what you see. We have extremely good attendance on Sunbfy nig
and Wednesday night. There have been occasions recently where we had
more on Sunday night than we had on Sunday morning and times when

we had more on Wednesday night than we had on Sunday. So far, as you
can judge their involvement by their attendanhad course, | know you
canodot always judge peopleds involyv
a |l ot of things that go on outside
of. We have women who, you know, go every week just about to visit
shutinsandtchel p c¢cl ean house for somebody tha
6em, you know, so there are a | ot of wo
they go do these things.

ement
t he

Concern for Inactive Members

Whil e he may have difficulty, Rueyancri bi ng

has great concern for those growing lax in their worship attendance. In talking with the

other two elders at Coal River, the researcher learned that Runyan developed a system to

gauge worship attendance and contact those who were not freqthesit attendance.

One of the other participants described the system Runyan developed:

We have three elders, and we each have a list of names, and if somebody
doesnét attend i n, |l mean ités really u
make it a week. flsomebody misses all three services in the week, then

we put forth some kinda effort to contact themvhether it be phone, card,

visit, and see if we can, you know, generate interest. We, you know, we

have our business meetings every month and one afthier elders,

Walter Runyan, came up with this, we had been kinda in a way doing it,

but we didndét have any set procedure.
were not coming and we missed 6em, and
whenever webdd seebrdoemgl|l ddVey anu &rse ylaer av.e
everything okay?o But, that was about
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decided that, you know, we have some pr
them, wedbdre |l osing soul s. So, how can
active part in, ya know, giving those people more attention than what

theydore getting just when they show up

and we would either call them or make sure they were called or got cards,

but we just didnoét do thaveaenypwayot i ent |l y, vy

sayi ng, nwel | , we know for sure this pe

now we keep a list.
The researcher wanted to understand Runyan
he asked the partici patndgotherfinoeldersthagyost and fr
developed a system to kinda keep track of who was coming and make sure members
werendt becoming inactive. What made you

Well, there was some folks that we knew were not showing typoften.

So, we wanted some type of plan where t

know how much they told ya, but, you know, we divided the congregation

into three groups and each one of us is responsible for a third of the

congregation. Uh, we feltttaer than the whole group trying to be

responsible for everybody that it was simpler for one man to kinda watch

out for these others and then you can.
Runyan decided such a program was needed,
people who iweg.en6t attend

Runyands concern for those not attendin
whether members did not attend because of spiritual problems or whether they were

absent from the assembly for some other reason.

We sent out a letter a year or so ago eraging our members to let the
eldersknowwhen they were going to be out of town. Now, we

emphasi zed wedre not trying to be nosy,
youdbre going, but we would Iike to know
oft own or etlsatckyoude | i ke for them to ca
0Cause itbs easier for one person to be
me to be responsible for abadventyp e o p | e . So, wedbdbve encol
them to call us when t hawegadatapegptei ng t o b
who did that and some of them are a little drifting away from that plan, but

you know, you just have to remind them

like for you to do this. But most of them, we know where they are.
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Thus, the participardattempts to keep a solid pulse on the congregation he serves so that

he can deal with spiritual problems as they arise.

Understanding Why People Become Inactive

Although he seeks to deal with spiritual problems promptly, Runyan fails to grasp

why spiritual problems occur. When asked why individuals became inactive, he said:
They somehow have | ost their zeal. We 6
Christansand t hey were here for every servidc
some cases, we have people who drive fetty good distances, in some
cases, and that may be a discouragement to some of them. Uh, | think
people just loose their zeal for some reason.

While the participant saw a loss of zeal as the reason of inactivity, he could not identify

the root cause dbsing zeal.

Prompt Action

He may not understand the loss of zeal, but Runyan, like the research from the
literature review, recognized he needed to act promptly when members began to fall
away. When asked what he had learned from his experitegerticipantresponded:

Probably the sooner you get them back the better chance you have of

restoring them. The longer you wait the less likelihood they are, well, you

know, a lot of them will come back when they get old, they realize finally,

and the tragithing about it is too many times their children have already

gone away, then they come back, they do

have lost with their children by staying away.
The participant recognized his pastoral duties toward inactive fahssand he sought
to fulfill those responsibilities by keeping watch over the Coal River congregation and

acting promptly when he noticed a problem.
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Allen Snodgrass

Allen Snodgrass, a fiftpne yeatold participant, has served as an elder at the
Midway Church of Christ in Belle, West Virginia for the past five years. His father and
grandfather served various churches of Christ as elders for a number of years. He
attended Freetlardeman University and preached for churches of Christ in Missouri,
Arkansa, and Mississippi before returning to his home. Snodgrass lefinig@iministry

after his doctors advised a different line of work following a +ietl heart attack.

Recollections of Earlier Elders

Snodgrass appreciated the elders he witnessed formative years, but he has
come to have grave doubts about their ability to serve. He said of his earlier elders:
They were good men. They were good men. They were of good
character. I dondot think they had a |o
they were just good ole boys tldathey believed in God. As far as having
technical Bi ble knowledge, they didnot
what they were taught. Jesus said when the student is fully trained he will
become like the teachiert h a t ®tkey wehneathey were products of
their teaching, so if their teaching was limited, then their understanding
was limited.
I n the el dersdé | imited understanding, they
When asked what they did to retaiemmbers, Snodgrass quickly replied that the church
Ahad a preacher . o
The el derso6é | imited untiemo®thanmicciang cause
preacherfor Snodgrass reported that only occasionally would they visit inactive
members.
Someti messddegédme giome s . Someti mes they

think it depended on the situation. | think that if it was just someone who
just |l ost interest, | dono6t think they
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see 6em, because t heyiththéend Nduseewant t hat
whatl 6 m sayi ng? 0 pdomeykned that they iverenaa n t
member of that church and dbeesmysedi dndét w
their whole concept was that it would bring reproach on the church, so |

think they woéuldondgodo &e@ewdem. |l dondt rem

people that were ever disfellowshiped or withdrew from or whatever

terminology, you know what 1 6&6dm talking
Those el ders, in Snodgrasso recollection,

about sols which might wander from the truth.

Causes for Inactivity

Snodgrass believes people become inactive, then and now because of a misplaced
emphasis upon the church instead of her Lord.

| think our emphasis was the wrong thing. That our emphasis ibebas

you know, faithful to the church as opposed to being faithful to God. |

think the church became, in my lifetime, | think the church was the central

focus rather than Jesus being the central focus, and the faithfulness was

attributed to the church apposed to faithfulness being attributed to Jesus

in the church. | think that has been one real reason, from my perspective,

that we didndét go after. We didnot . W
church as people and they saw their inconsistenciegmsed to them

seeing their faithfulness to God, they
to this group of inconsistent people and the thing about hypocrites, you

know, | dondt want to be a part of pe
sayonethingwhie t heydére at church and one t
and one way that you really remedy that is that you help the church as a
group to know that wedre sirmMmrer mogaved
perfect people Weared we 6 r e we a lall seuggting and i6 r e
peopld® the perception is that these folks here in the church think they
have it together and peopl e who
have it together and they say,
to be a partfothat, so in getting them back into the church rather than
seeing their focus toward God they saw their focus as not being able to be

a part of this group who thinks that th
when | know that | theresa8oansthatlthinkdvet hat was
have lost a lot of people from the church fellowship. They think that what

the church is is a bunch of saints coming together to adjust their halos on

Sunday morning. Rather than being a hospital for sinners that come

togetheand say, Al 6m struggling with thiso
AWel | |, | candt believe wtuggewith struggl in

op
hi

re act
I

a
] canb
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t h & tying through theirteethlt 6 s al | been about the chi
rather than the Christ of the church. Ahdttthey have equated their
salvation with church membership as opposed to having a relationship
with the Savior.
Snodgrass believes, then, the answer to inactivity lies in a change of emphasis,

emphasi zing the churchdéds .Lord, rather than

Role of an Elder

Snodgrass sees his role in changing the emphasis among Christians in terms of a
pastoral role rather than an administrative one.

Being a shepherd is more the deal, | think. And I tell you something else |
started doing, when | was sthool, Philip Keller wrote some books about

the 23rd Psalm and the good shephekdShephe@dt hat 6 s Wwhat it was
A Shepherd Looks atthe 23rd Psaim And | 61 | never forget
Psalm about the part fAhe restoreth my s
shepherd was if you had a sheep that we

go get him and bring him back. And if he kept wandering off what he

woulddad he woul d get that sheep and hedd t:
and hedéd take hi sAmd alfdd da nldi rod eiatk thpg sandc
have to carry it with him everywhere the flock went. And then whenever
the Il eg healed the sheep never | e
soul . 0 So, that is discipline, t
is something that | have been trythgvell, let me just tell you this. To

give you the ided when | was in Mississippi we had some folks that
needed discipline. And this was right after the deal dutwas it Texas

or Oklahomé@ Oklahoma, yeah, whenever theyaslied the elders of the
church and all that stuff, @mwd | said,
were having aonih Wd dneeresdd tnoe edto nsgo met hi ng a
We need to withdraw, we need to go see

he

t t
rest

f
0]

the steps of, you kno, Matthew 18, go see O0em and i
then take a couple and go and then talk to the church and withdraw our
fellowship from them to showtheiml sai d, Al tds not to pro
the world that theyo6re owdhemthat part of

t

0

theyodore | ost. o It 0s h whol e idea a
Corinthians 5 so that t
God beyond a shadow of doubt. He s
that . o He datdp hhodefwor kbBe things
me . 0 He said, al 6Inywantbat habkendadeep ar t of

thed | think since that thing out there in Oklahadnathink church

us
e bo
hey know that th
a ai
t h

t
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discipline dropped off from whatever it was to below the radénink
thatds had a big impact on peopl e.
Snodgrass sees the lack of discipline among churches of Christ as a major obstacle in
appropriately shepherding the local church. He told of some members at Midway who
had caused a multitude of problems, andated ed, Al t hink one of t

has been a problem is because we are not I

Charles Davis

Charles Davis at eightyeven has served the Midway Church of Christ for well
over thirty years as an elder. His fathecdrae a member of the churches of Christ while
living in Richmond, Virginia, before he moved the family, including fixgarold

Charles, to rural West Virginia in search of more promising work.

Early Recollections of Church Work

Because Daettléedgshé farhilginh tural Lincsln County, West Virginia,
the family only attended church services sporadically, for churches of Christ were few
and far between.

When | was growing up weener went to church very muchedause the

only time we had a chah was when we have a meeting in a schoolhouse
somewhere. And sometimes we would meet a little while but then there

wasnot very many. 't woul d kinda qui't
preacher come through and wedfd have ano
people | i ke that. They didnét | ive her

meetings. Then they would move on. Sometimes we would quit meeting.
Somebody else would come along and start it up again.

Il n 1929, Daviso fat her awrrdctahmestingwlade oritlee f at h
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church, the building where the Midway church meets today. Davis still vividly recalls
that buildingds construction and the i mpac
congregation.

When they first built the church building @a ther® nineteen twenty

nine is when they built the building, and we had great attendance and then

the Depression come along and there were a lot of people who worked in

the oil fields here that lost their jobs and went to Michigan and of course

for a while it really hurt lecause you know, so manywentahd d n 6t ¢ o me

back. Went up there and got jobs and stayed that were going to church

t her e. | dondt r ednbemelwasrsevéra ofcomseny f ami |
Davis reports that the church suffered in thdays more from Depressiena relocating

than from the inactivity of the members.

Working with Inactive Members

Davis was quite unsure of how to deal with members who became inactive.
When asked how he, as an elder, had dealt with such individualsctiactly replied,
AWe did the best we coul d. We never did w
had hope. 0 Al t hough he remains uncertain
believes elders have great responsibility toward them. He stpathavhat he believes
that pastor al role entails: AGo see t hem,

some, before they get too far away. 0

Joseph Craig

Joseph Craig, a fiftfive year old supervisor at Verizon, serves as an elder at the
Coal River Gwurch of Christ. He was baptized at the congregation in 1995 on account of

his wifeds influence. He regularly attend
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Christ from the age of five, but he delayed his baptism until his wife decided to obey the
Gospel. She was baptized at the Coal River congregation one Sunday along with their
teenage son, and Craig was baptized the following Sunday. While the congregation in
which he was reared had elders, Craig mentioned that he could recall neither how many
eldes the congregation had nor the names of specific elders. Craig is confident that
members of that congregation became inactive occasionally, but he does not recollect any

instances of inactivity.

Becoming an Elder

Two years following his baptism, the etdef the congregation approached Craig
about serving as the deacon in charge of benevolence. He accepted that responsibility
and became an elder three years later. When approached by the elders concerning
becoming an elder himself, Craig was quite relot

One of the main reasons | had never thought about it [becoming an elder]

was because of what | considered maturity. And, | mean, | had been at the

congregé#on for well, five maybe si@ five years probably five years

weodol |l say. A rhda dt hbaetedns ah oOM rliocsntg aln . And
sure about the maturity part, but after we studied and considered and, you

know, we decided that well, you know, | had, in a sense, grown up in the

church and had been around and knew what was going on and so they

decided that | wds | would meet the qualifications to be an elder, so |

didndét know of any other reason not to.

Once he overcame his concerns about maturity, Craig threw himself into his work as an

elder at the Coal River congregation.
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Working with Inactive Members

Part of throwing himself into his work
members moving toward inactivity. He recounted for the researcher efforts he has taken
to work with one inactive member.
t 0]
hi
nd, you know,
. 0 And never
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[ k. Havendt been feeld] 0
should come; 1 6m planning on it.o A

even give me that much hope. But see now the way we kinda look at it is

once something like thatappens, the next thing we need to do is go visit

her.
The participant seeks to wait no more than two weeks after someone misses a service to
contact that member: #fAl try to do it every

more than two weeks. 0

Defining Inactive Members

Although Craig seeks to work with inactive Christians on a regular basis, he has
difficulty defining exactly what constitutes an inactive member. The researcher asked
how many inactive members the Midway congregation had, arghttieipant replied,
AHow many inactive members? Okay, youodve
you define O6inactiveb6?o0 Because he sought
candidate promised to provide a definition for the participant aitéy he had answered
the question on his own, and the definition he provided quite closely parallels the
definition used throughout this study.

One definition would be a person has be
seen 6em for year sauldcodsier indetwegisaper son t ha
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person who shows up once a month. Now, there may be another term for
t hat person, but to me if you only show
inactived so, slack.

Use of Church Discipline

Craig has difficulty with the way the @bRiver Church of Christ handles inactive
members. He appreciates the efforts the elders have made in the past year in regularly
calling those who have become or are on the verge of becoming inactive, but he wishes
he and his fellow elders would take ama firm stand.

There are certain cases that, you know, defies all logic as to why you

woul dndét withdraw. |l do, really, 1in my
recachea st age where they show no interest
you know,andinalosif cases they will just fl at c
coming, and | donét care anymore.o Or
Al 6m gonna be thered and not show up
ourselves a disservice byhinkthat gettind m
youbdbve | ost 6éem, youbve |l ost this perso
can through | ove show 6éem that they nee
it serious and they wil/ return and you
everybodybtsyatibaedgohag to turn them aw

going to turn them away any worse that what they already are. So, | kinda

look at it like only good can happen from it. Plus, if you have people who

are still considered to be Christians by the congregaan b ut dondét s ho\
up, what kind of example are you showing to your younger Christians or

to people who are ne@hristians. People who are R@ristians can

come to church and they might come every week, but why become a

Christian i f itshiiasnpeaemgdorndhseya nC@lvrer ¢ ome.
got negative examples and negative influence. But, | guess the problem

that | see is and well the greatest fea
you really havenot heard a&mryet hi ng. Now
withdrawn from, now it may sink in one of these days, and they may get

serious and come back. I f they donét g
then,we....1't 6s not | i ke that the congregatic
t hey O vitéothetroselees. So | dbnbeally feel i ke it

somet hing that either we need to take i
do.
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Craig firmly believes that if the Coal River church became more serious and began to
withdraw fellowship from nominally active or iotive Christians, the church as a whole

would greatly benefit.

Pastoral Responsibility

Craigbs concern for inactive Christians
wishing the church would do more stems from how he views his pastoral responsibilities.

| think an elder should be very concerned about inactive Christians. |

think thatoés what of the major roles of
inactive Christians, but I also think

whatever they can, but I thinkhat i f thatés part of the
know, then youdbve got responsibility to

be preaching to them, calling them, sending them cards, not forgetting

them and | etting t heottenklmeawthibkhat t heyodr e
peopl® the longer they get away with something like that without any

contact, the more apt they are to stay that way, but | think that if they

know that there is, there are people concerned about them, and that if you

can let them know that their das in jeopardy, that God does care, and if

you ever believed, and if you ever was a Christian truly and believed in

God and the destination of your soul and eternity, then sooner or later that

t hought s going to come baeshknin unl ess so
your mind, and | think that we have to do the best we can, and | think it is

an el derodés responsibility.

Craigbs concern means he has great dedicat
fact, he is so dedicated he wishes he had more tighevtate to working with wayward

me mber s: nl é6d | i ke to, the only thing 106d
more of i1t. Um, | mean, 106d |Iike to be ab

problem of finding spare moments, oowknow, how do you allocate your time?
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Peter Faulkner

Recollections of Earlier Elders

Peter Faulkner is currently sixgne and has been an elder at the Coal River
Church of Christ for fifteen years. The participant has quite fond memories of the elder
serving his home congregation.

They were good men. Good men, very good men, and good teachers,

good teachers of the Bible, good examples to the community, they would

help in any way they possibly could to help ya. One of our elders, though,

however, hé wife had crippling arthritis, and | can remember so vividly he

would actually on Sunday mornings and Sunday evenings, on Sunday
mornings he would get her up and he wou
breakfas , 6 c aus e s hdeherhandswerensirdoked and shen y

was in a wheelchair all the time, but he would actually get her up and get

her ready and have her hair so pretty and get her ready to come to church.

The | eadersdé6 goodness and willingness to h
begarbecoming inactive.
My dad one time, he kinda got disappointeguesswith the way things
might have been going or may not have even been that, but he was
working on his house, building his hous
regularly as he shouldalke and one of the elders come and talk to him and
that made a big difference in my dad.
While Faulkner was not present when the elder spoke with his father, he remembers the
i mpact the conversation had on both his pa

talking to Mom and Dad. | remember them talking, but that was really encouraging to

t hem. That helped them to get going back
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Concern for Inactive Members

Probably because that elder showed such concern to his parents wheer~aulkn

was young, the participant cares deeply when he sees parents of young children move

toward inactivity: AWe try to encourage th
family needs to be in the church, dbhecause
what 6s comi ng. Webve tried to tell them t

with only those inactive Christians who have young children, but he cares deeply about

all inactive members of the Coal River congregation. When describing Hisaitbr
inactive members, the participant said, fl
what is good for their souland then letitigpust | i ke they donét car

The participantds concern teaasmmghespbkeofugh qui

individuals at the Coal River Church of Christ who have become inactive.

Kenneth Welch

Kenneth Welch, a fifyseven yeabold Christian, has served the MacCorkle
Avenue Church of Christ as an elder for the past ten years. He vikatNtacCorkle
Avenue church to serve as the minister about twtge years ago. Welch appreciated
the elders at the Midway Church of Christ where he was raised, and when asked what he
di sli ked about those el der s)ddmalikedep!| i ed, A
anything that | can say | didndét | i ke abou

know, different strengths and weaknesses.
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Recalling Inactive Christians

Welch had difficulty recalling specific examplesioh di vi dual s6 | eavi

church in his youth, yet in the example he did recall, Welch knew the elders made efforts

to win back the individual.

| dondt recall too many examples, you Kk
and even after, say college, collegergeand so forth, there were some.
And | can remember the éeltihktheyd being co

were concerned about it whenever it happened, and tidetlastat 6 s when |
went away to college, and | know at that point, | can remember in
particulara man right down the hill here who was a very fine man |
thought, someone I really looked up to, was unéaitiecame unfaithful
during that time, and | know the elders did make efforts to try to talk with
him and try get him to come back to church. Sadvk they had an
interest, you know, to some degree at least, in folks who strayed away.
Just as the participant had difficulty recalling experiences from his youth where
individuals fell away from the church, he also had difficulty identifying inactivenbegs
at the MacCorkle Road Church of Christ. When the researcher asked Welch how many
members at MacCorkle Road he would classify as inactive, he named two individuals,
asked the other el der at MacCorkle Road wh
frankl y. o
Wel chdéds difficulty in identifying inact
factors. His inability to name inactive Christians could result from inattention, perhaps
the same reason he could not recall many examples of inactivity fronrlgig@as#h and
college years. That explanation, however, does not best fit the other data gathered from
Mr. Welch. As the interview progressed, the participant named two other individuals
who had left active service at the MacCorkle Road congregatiotch\&lso spoke of

the high responsibility he believes el ders

believe that therebdbs a great obligation th

I
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of interest in every member, you know, but certatnlp war d t hose who ar e
inattentive elder would not name additional inactive members as they came to mind, nor

would he see a high responsibility toward inactive Christians.

Make up of the MacCorkle Avenue Church of Christ

We |l ¢ h 6 s dnarhifigimany indctive Ghristians more likely results from
the nature of the MacCorkle Road church. The congregation largely consists of older
people who cannot participate in many activities. About the activity level in the
congregation, Welch said:

Weré not a real active congregation as far as a lot of activity going on alll

the time for people to be involved in. We, you know, we have a Bible

school, we try to do, have Gospel Meetings, we, from time to time, set up

other activities and things that wg to get people involved with. We

dondét really have a good nucleus of peo
Not only does the congregation not have a large level of activity, but Welch also reported
that the congregation has suffered from a downturndnrtiustrial chemical industry, a

major employer in Lincoln and Kanawha Counties of West Virginia. The participant said

AWe have | ost more folks in terms of just

Approaching Inactive Christians

Even though Welch does not have many inad@iiestians in the congregation
he serves, he does not mind at all to approach them. When asked what fears he had in

working with inactive Christians, the subject said:

|l 6m not afraid to approach t hem. Somet
youto. Moree han anything else, thatoés probabl
fact, you know sometimes, particularly
t wo or three or four times, you get the



-104-

me to talk to themdondt mehnnkl émt het ahfh
[Welch and his fellow elder] is afraid.

Welch does not even fear the possibility of legal action. When the researcher asked the
participant about lawsuits, he replied:

|l dondt think so. We ,talkéd ta Leisvend | one you
was coming to church, kinda coming, supposed to be a member and was

living with a man and wanting us to help her, and we both went to her and

said, AYou know, we candét help you in vy
faithful to God. Yoér e | i ving in sin.o She didnot
dondét think either one of wus hesitated

back anymore, but . . ..

Welch, then, will work with any inactive Christian he encounters.

Thomas Lane

Becoming an Elder

Thomas Lane, Kenneth Wedisicxdndmsbeenbrneear el de
at the MacCorkle Road Church of Christ for the past twémise years. He became an
elder after a business meeting during which one of the men recommended Lane would
make a god elder.

Well, over at MacCorkle Road the church was pretty big back when |

became an eldéreven bigger before | did, because shortly after the

Korean War and everything, you know, there was lots of activity around

the Valley, a lot of people moving in dmvorking at the plants and a lot of

stuff |ike that. And, they didndét have
when we moved there in 656 and we got s
mature and sorta grew up in the position, | guess, where peoptghtho

we were gqudlied and w@ somebody proposed that we ought to have

el ders and some of the men started | ook
four that we think maybe can be el ders
We went through a process, announcing it to the churchg@rgidenng

elders and some interviedvghere, there were some people who wanted to

talk with us about, various ones of us about questions that they had and

stuff | i ke that. And it wasnét any big
Somebody asked me onetifiePi d anybody get mad and | e
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appointed el ders?o Il said, ANo. Why ?
LAUGHTER.

While the other three elders appointed at the same time have either died or moved

elsewhere, Lane continues to serve the church faithfully.

Activity in the MacCorkle Road Church of Christ

Because he serves the church faithfully, Lane lamented the inactivity he witnesses
at MacCorkle Road. The researcher asked Lane about the activity in the congregation,
and he responded:

How active is the fgical member? Well, if a good number of them could
get out of bed or out of the nursing homes, they might be pretty active.

LAUGHTER. | d o nd woull liketavsee thellva tvmere

active. We do have a | otalyadtoipl d peopl e
and, in this day and time, the young people, both the husband and wife

wor ks, al most exclusively, what younger
' imited with time and | donét I|i ke thos
them being almosbfced into working now with the economy the way it

i s, I dondédt know what we can do about i
active people, but our people are basic
participate in a lot of things that | would liketo seegaing, &écause t hey
candét get out at night and stuff I ike t

of them, so, and the younger people are bogged down with working,

working overtime and one thing or anoth
as active as | woullike to see them, yet | think there are reasons for that,

some things that are holding them back
that pretty, a few that are pretty undependable sometimes with attendance

and stuff like that is concerned.

When the reseaher asked Lane his opinion of inactive Christians, the elder returned to
the theme of activity.
Wel l, when | hear the phrase, Ainactive

drifted away and just not doing anything. However, | think there are other
termsfor peoplethat go off and seek a bunch of entertainment and stuff

l i ke that, I dondt know what the correc
inactive Christian is somebody whose just becomtege and not really
pursuing anything religiously. Those otherpeaple e acti ve, but t he

been drawn into things they shouldnét b
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Lane, therefore, sees Christianity in term
represent those who are truly inactive, doing nothing religiously, but those who are
attracted to error are active, just actively doing what is wrong. This study would include

both groups under the definition of Ainact

Obstacles Posed by Entertainment

Not only does Lane see those attracted to religious entertainment as/atdineg|
wrong, but he believes the lure of such entertainment represents a major obstacle as the
church seeks to keep her members, for he returned to that theme when asked why he
believes individuals leave the church.

| think there are a lot of reasonspéads on the individuals. Some of the

reasons are that, in my opinion, in the times in which we live, the church is

just not nAexcitingo enough faomg t hem. T
things, a lot of mysticismand entertainment. They want toreégious,

but t hey d thayjust wantdorbe religious enough that their

next door neighbors recognize them as b
di fference where they go to church, |jus
religious by their peers, andhink there is just a host of reasons why

people are like that. And the pressure that the things they see churches,

even churches of Christ, ®alled churches of Christ anyway, doing

nowadays, big exciting things that denominations do that capture the

i magination and they just dond6ét see tha
all, you know, | think, to me, singing, praying, teaching, giving, and

communing are exciting aspects of New Testament Christianity. But, |

dondt think a | way [[pnieanpwhatgahwudoaith it t hat
those things? It captures the imagination and gets their blood all running

fast and stuff like that. To me, doing those things are scripturally correct

and proper are exciting and interesting and they hold my atteatid my

focus, but a lot of people are not like that in my opinion.

The participant sees himself as powerless to stem the tide away from entertainment, but

he firmly believes such draws people from truth to error.
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Working with Inactive Members

Lane, lke Kenneth Welch, the other elder at MacCorkle Road, has not worked

with an inactive member in quite some time.
| donodot really recalll. We dondot really
people who are not coming, who have just completely quit coming. We
hav e s o med kthink missdnoratban they should with other
thingdbut | etds say somebody whose not con
inactive member and talk to them, itods
The other data gathered from Lane support his stateitmgrhe has not visited with
inactive members recently simply because the MacCorkle Road congregation does not
have many. He believes an elder has a grave responsibility in working with such

members.

You know, | guess | feel about the same way aboutesigonsibility

toward all member s, but thereds a |itt]
steer those who have erred from the way, | guess, back to where they

bel ong. |l think webre al/l concerned ab
They need tdde somehow or other approached so that they can be

persuaded to get back in the service.

to do that.

Al so supporting the researcherés assert
with inactive ChristiansisLales st at ement that he does not

with inactive members.

| 6 mat much afraid of a lawsditju st t al ki ng to somebody t
unfaithful. They know theyore unfaithtf
and they know whbhythemdrel 6ml kohgmuch af
Now if it came to the point where weodd
procedures, |l woul dndét say dondét do wha

would say you need to proceed very cautiously and slowly and not do

anything irrational where they could come back to you and come up with a

lawsuit. You know, if, well, you know how the lawyers are nowadays,

t heyol l sue you for anything, but you w
how you proceeded with that, but justgodcome body t hat s just u
come to church and all of a sudden got mad or whatever reason they drift

away, | &m not much afraid of a | awsuit



-108-

The participant, more than I i kely in respo
Church ofChrist in Collinsville, Oklahoma, holds that churches must exercise prudence
in withdrawing fellowship from members. Yet even when withdrawal of fellowship is

necessary, Lane deems that churehast do what Scripture requires

Owen Johnson
Becoming a Chstian

At seventyeight years of age, Owen Johnson has served the Midway Church of
Christ for forty years as an elder. Unlike the other participants in this study, Johnson had
no previous connection with the churches of Christ prior to his marriagenfly fa
regularly attended Baptist churches in his
was a member o of the churches of Christ br
of the group, and, for Johns onmstudyingtthewas | u

theology prevalent among churches of Christ.

Becoming an Elder

Johnson has served two congregations of the churches of Christ as an elder. The
first time he became an elder, the two elders then serving the congregation approached
the partcipant about serving.

The one time was down at the Kanawha River meeting house. | was very

active, and they offered me an opportunity to work with two older elders,

which was Brother Wilson and Brother Lee. And, neither one of them

was really what | casider to be a leader, you know, they were old at the

time, and so | just more or less become their mouthpiece. And they

wanted me to become an el der and | said
think I would be a novice. o But final/l
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A few years after becoming an elder at the Kanawha River congregation, Johnson began
preaching for a congregation in Putnam County, West Virginia. He resigned his position

as an elder at Kanawha River, but after a few years of preaching, he retuimed to

Mi dway congregati on. The el ders there app!
back into Midway in the 060s. And then th
elder in order to have a plurality of elders, so they asked me if | would serve &hd | sa

6l f the congregation wants, yes. 060

The congregation wanted Johnson as an elder, and he began to serve. Although

both the Kanawha River and the Midway congregations wanted Johnson to serve, he has

mixed views of his qualifications to hold the position i We | | I had all th
gualifications to be an el der then at Midw
River . o The candidate ponders why Johnson

Kanawha River, but he felt qualified to serve at Magw Three factors could easily
contribute to his newfound fitness when he
elder at Kanawha River could have boosted his confidence and have led to his great
assurance that he fit the qualifications foranelder Johnsonés preaching
have provided him more experience, knowledge, and maturity by the time he returned to
Midway. The fact that Johnson was ten years older by the time he began pastoring the
Midway congregation could have contributedriore maturity. Likely, all three factors

together caused Johnson to see himself fit to be an elder at Midway.
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Working with New Converts

In shepherding the Midway Church of Christ, Johnson would like to establish a
mentoring program for new converts.

| personally got carried away with one thing a few years ago, and I still
think ités a great way to do it but |
Il i ne. They said it wasndét scriptural,
keeper type thing myself. Wheve baptize someone, | would like to

assign somebody to them to be their friend, their buddy, and if nothing

else take them fishing or take them to a ball game or something of this

nature, and really get to know them and bring them along in the church

without them realizing theyodére being | ed.
going too wel . |l still think 1tds the
Whil e many within mainstream churches of C
suggestion as coming dangerously close to the Intenati@hurches of Christ,
Johnsonotés desire testifies to his concern
congregational fellowship.
Activeness at the Midway Church of Christ
Johnsondés desire to do something to bri
likely stems from the lack of activity he sees at the Midway congregation and the
desperation he feels over the inertia he witnesses.
The typical member out of the whole congregatidiwould say we have
about ten that are really active, as | would like ®them. As | would
|l i ke to see all offoulbhem kaé walyst gpo u &wene
were going to be active in this particu
care | ess. |l tds just something that vyo
themtodott, so | donét know |1 6d say probabl

For Johnson many members do not participat

~

is at a loss for what to do, for Aitédés jus
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Working with Inat¢ive Members

While he cannot inspire activity in others, Johnson seeks to return inactive
members to active service in the church.

Right now | &6 m h &waimangnd hig wifeThey promisevamd
they promise and they pnomibkéem &dbmmimngom

but they just donb6ét <c¢come. So, | 6ve spe
than any other in trying to convert them, because he had all the potential in

the world to be really a go getter so f
members othe church. He was just a bubbly, enthusiastic type fella, and

he just got a |l ong great with everybody
problem i s. l 6m trying to get to the

But, they offer you excusesandlgeb t he point that [l say
just making them |lie to you.o So, all

case like that, and just hoghat they do turn. But when they left the

church that cost us four additional members and two children aathe

time, because their children left and he was real active in the church, and |

just dondét know how you cope with somet
way you can to reach them, Bube friends with them and during that

flood . .. this boy worked witme day and night . Wedd be
appliances and taki ng tihgitremuptandhpeopl ed s

wasjusd | di dndét have to sagghtantherer d. I mea
and was really he had all the potential of being a great servant of Christ.

But , Il think iittéés hkeirm, H@tshe®é&dtunrhd nkkow
guite a bit older than he i s. | 6m abou

turn it over to somebody else. But | thought | could do it better than them,
because we had worked togethensaach.

The couple with whom Johnson is currently working provides numerous excuses as to

why they cannot regularly attend the assembly, but they often tell the participant that they
cannot attend because they overslept. The subject has become somesvtiatei in
encouraging the couple to attend: AAnd | 06v

calls and hang up before they answered. I
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Causes for Inactivity

While Johnson uses modern technology to assist himoiking with inactive
Christians he believes modern technology has also made remaining a faithful Christian

more difficult. When asked why he believed so many fell away from Christianity, the

participant said, ATVs, tuewbqgypmgtleavesnprer adi o0s

interest in them than they do than in seryv

have such a hold on nominal Christians,

God. o Modern Christianlsohwavigabtrteget memghan:

about the severe side of hi m. 0O

Johnson attempts to bring inactive Chri
being direct and to the point: @Al used
walkinlikeabuli n a china shop and say, O6We want
what can | do to help. 6 And try to get

Use of Church Discipline

Once Johnson has gotten to dhurbhe bott om

withdraw from individuals who are unfaithful.

| dunno if after you have talked with them and somebody else has talked

with them if you went to them and had the backing of the church to say
webre going to withdraw fywm you if
confession at such and such a tdnkjust wonder if that would not cause

them to think more than all the talking and the begging, pleading you

could do. But you have to have the backing of the church in order to get

t hat done. Bwsto mee owvag ¢ ot gteda ftihredn back,
know what it is. | 6ve tried and tried

of them back.
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When the participant was asked what he would like to change about the way he had
worked with inactive Christians in the palsé responded:
| still think that the secret to getting them back is having the fear of being
withdrawn from the whole congregation is the one thing thatdvbelp
more than anything elsdBut it seems that this is something that when you
getto thinkhng about it I 6ém sure youbve seen t
from people who left the church and how many times did yeulse

church actually withdraw r om t h e m? l'tds just somet hi
worl d does it and | dtondtl tkdh wa wthyu g th ay

A

to go. | t 0s :31 tough | ove when you get
Johnson believes such a program would greatly help the church. In describing why
withdrawing fellowship would be effective, he spoke about how he would feel if he were
withdr awn from: Al know myself that | woul dnf¢

woul dndét speak to me or anything else, if

Structure of Interviews

The candidate first sought to put the e
them Ato tell as much as possibleodo about the
Christians’ The second part of the interviews centered on the concrete details of how
these participants have recently dealt with inactive Chrisfiaftse studenfinally asked
the subjects to reflect on the meaning of their experi¢h®ésw that the reader has seen

each participant individually, the writer will provide a holistic presentation of the data.

2. Seidman, 11.
3. Ibid., 12.
4. 1bid.
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Life Context

The researcher posed several questonsp | ace t he el dersdé exp
He sought to understand their religious upbringing and the relationship they had with
elders during their formative years. The candidate looked at how the subjects became

elders and when they believed they et qualifications to be elders.

Recollections of Earlier Elders

A major theme developed as the candidate explored with the participants their
previous experiences with elders. The elders nearly unanimously recalled those elders
quite fondly. Onepartipbant sai d, @Al | i ked the men them
men | knew, and they were decent people, g
which the elders recalled their earlier counterparts became apparent when the researcher
asked the participasitabout what they disliked about the elders in their home churches.
The foll owing comment was typical: #@ANot th
because they always were around to help yo
The more the candidate spoke with the eldies more he realized they modeled
themselves after the elderships they witnessed in their youths. In recounting his
experience, one elder commented:
One of our elders, though, however, his wife had crippling arthritis, and |
can remember so vividly heowld actually on Sunday mornings and
Sunday evenings, on Sunday mornings he would get her up and he would
comb her hair. Hedéd fix heérherbreakfast,
hands were so crooked and she was in a wheelchair all the time, but he

would acually get her up and get her ready and have her hair so pretty and
get her ready to come to church.
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While this elder does not have a wife who needs constant attention, he follows the
example in caring for the members of the congregation he servesesBaeaher had
scheduled an interview for a Tuesday morning, but the elder called about an hour before
the scheduled interview to say he needed to reschedule so that he could mow the lawns of
several elderly ladieim the congregatian
Anot her pfather had a gpeat mtiuénce on his life. He has vivid
recollections of catching his father, himself an elder, in prayer.
| suppose that of all the people that | have known in my life in the church,
Dad has been the most consistent in his life as &n altdl a8 | mean he
has, you know, thereds not many kids th
catch their dad down on his knees praying for the church, praying for
people, praying for the Lord to bless people, you know, and being a young
guy growing up, you kow, | listened at the door and hear him pray for
people and things that, you know, #dALord
and, you know, crying his eyes out while he prayed.
The theme of peace remerged later in the interview as the respondent discussegl work
with a |l ady who had recently become inactd.i
going and coming to my class and feeling |
constantly discouraged her. She left the congregation as a result. As hikddther
desired peace for the sheep entrusted to him, this elder desired the inactive member he
referenced to have peace.
Onepatrticipantin the study reported that he had a negative experience with an
elder in his younger years. He had become a membeararfgmegation but then he
joined the military. While in the military, he became inactive and an elder confronted
him about the inactivity.
| resented it someti mes. The el der che
talking about could get pretty rough at tene Heéd get on me, yo

And | just resented it to a certain extent. He just chewed me out. He told
me how | needed to straighten out and live right.
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Because of his negative experience, this elder attempts to work with inactive members in
a kind and caring manner.
| dondt believe in going to them and ch
me. |just try to be persuasive with them and try to do it in a nice way.
Like | said that one elder really chewed me out one side and down the
ot her . dothat betause d resented it to a certain extent.
Elders interviewed for this study appear to model the elders who guided them as
youth. If the elders had a positive experience, they desire to pattern their pastoral
leadership after the positive expl®. On the other hand, elders who had negative

experiences in their youth attempt to learn from the experiences and not repeat the same

errors in their pastoral duties.

Becoming Elders

The elders in this study became elders in two distinct ways. Aeodipl
participants settheirhdars fion bei ng &h). Whereaskecechewhe (1 Tm
became an elder, one participant replied:

Well, 1 wanted to be, and | enjoy worKki
people all my life, even on my job which | waswpervisor where |

worked in the latter, ten, twelve years. | worked with the state, and I like

to work with people. | enjoy working with people and | got along well

with people. | can talk to people. | can reason with people and listen, and
thatostamp to |isten to peopleds proble
to be an elder so | could help people.

This elder puts his desire to help people into action as he works with individuals who
have become inactive. The participant recounted how htalad with an inactive
member the week before the interview, a process in which he regularly engages.
I f we havendét heard from them in a week

them and see what their problem is, sometimes a phone call will work, but
if it goes very long, we try to go see them.
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Other elders came into a leadership position because the church requested they
become elders. One participant, for example, recalled how the church asked him to
consider the positionmeetingan el der i n a men

The church was pretty big back when | became anéldeen bigger

before | did, because shortly after the Korean War and everything, you

know, there was lots of activity around the Valley, a lot of people moving

in and working atthe plantsandaot of st uff | i ke that. /
have any el ders when | moved there when
got some men that become very mature and sorta grew up in the position, |
guess, where people thought we were qualified aréd seenebody

proposedhat we ought to have elders and some of the men started looking
around and said, fAWell, hereds four
today, 06 so we did. We went through
church, and considering elders and some intendethisre, there were

some people who wanted to talk with us about, various ones of us about
guestions that they had and stuff like that.

Ot her el ders reported that the church aske
current elders began to increasegnea. One el der, who al so ser
preacher, reported:

| was approached by the elders . . . after | had been there pr@Haldiym

going to say seven or eight years had been preaching there at that time.

It might have been a little bit one than that. And, they talked to me about
whether | would also serve as an elder in the congregation. | had some
reservations about it, because, you know, preacher/elder combination is
not always the best. You know, sometimes it can lead to somep®bl

but | felt like that | needed to do it for the benefit of the congregation . . .
The elder who has died in the meantime was beginning to get in somewhat
poor health, and we had concerns about the fact that he was not really
capable in providingthesot of direction, so thatods b:
[become an elder].

The student detected only small differences in how elders dealt with inactive
members based upon how they became elders. The elders who desired to become elders
were slightly more likelyo characterize working with inactive Christians as a joy than
were elders asked to serve by the congregation. One participant who desired the position

long before he became an elder said the following when queried about his feelings when
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workingwithinct i ve member s, A Oh, I feel good wi t |
asked by the congregation to serve did not speak of the work in terms of joy but of
obligation. One said:
|l think thatodés what one of the major ro
abawt inactive Christians . . . | think t
you know, then youdve got responsibilit
be preaching to them, calling them, sending them cards, not forgetting
them and letting them know thath e y 6r e not f orgott en.
The student expected more of a differentiation. As he looked through interview
transcripts, he anticipated seeing elders who desired the office to speak only in terms of
joy and elders who were asked to serve to speak only in tdmasponsibility. While no
participant asked by the church to serve as an elder spoke of working with inactive
Christians as a joy, the elders who desired to serve did speak of the work as a
responsibility as well as a joy. The full context of the @&bguote where the elder
reported feeling good in working with inac
within my heart, because | 6ve fulfilled my
These data may illustrate one of two points. The data indicéighadifference
in the attitudes portrayed by elders working with inactive Christians depending upon
whether the elder sought the position or whether the elder was asked to take the position.
However, these data may illustrate simply that all eldersisnstudy are cognizant of the

responsibilities inherent in their task, a responsibility the candidate demonstrated in

Chapter I1.

Concrete Details

The researcher discussed with the elders he interviewed details of the

congregation where they serve sa @ might ascertain the extent to which the problem
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of inactive Christians had permeated the congregations being studied. Several themes

emerged from the data.

Activity in the Congregation

The elders had a uniform concern that the members in the chtinelyeserve are
not as motivated in their service to Christ as the elders would like. One elderly

gentlemen reflected over his years as a preacher and elder and commented:

Webve gbitma puéadcher. But, owe havenot
financiallysideof it wédvedrg@rewmpporting a preach
But, 106d rather see it t.he ot hWerl Iwayi tadns
getting bad right now. Right now itds
attending like they should. Like | said, there wendy fifty there

yesterday morning, and | éedentgay a year o
Webre | osing our young people. Webre |

Another, who has served as an elder for a number of years, said:

How active is the typical member? Well, if a goadnber of them could
get out of bed or out of the nursing homes, they might be retitye. |
dondt kn é wvould likdeotseedehem a lot more active. We do

have a | ot of old people that just aren
and time, lhe young people, both the husband wife works almost
exclusively, what younger couples weobve
time and | donodét | i ke those kinds of si
almost forced into working now with the economy the way ii s , |l donodt
know what we can do about it. | would like to see a lot more active

peoplebut our people are basically ol der a
a |lot of things that | would |ike to se
nightandstuff i ke t hat and candét do a | ot of w
the younger people are bogged down with working, working overtime and

one thing or another, so in my opinion,
like to see them, yet | think there are readonghat, some things that are

hol ding them back some. And again, webd

that are pretty undependable sometimes with attendance and stuff like that
is concerned.

Although the elders recognize the situation in their congragatiaght be far

from what God would desire, they feel helpless to institute change. The one who
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mentioned the recent hiring of a filme minister had sought tirelessly to find just the

right man to work with the congregation. He believes they haveghieman, but the
situation has not improved. The other elder recognizes the factors weighing down
activity in his congregation are out of his control, namely, the age of many members and
economic circumstances that require members to work more aplgneds of

employment than at the church.

Dealing with Inactive Christians

When asked how they dealt with inactive members, the elders responded in two
distinct ways. Three elders, who serve the same congregation, have a method for
watching for inactivity. One of the three, the first interviewed by the researcher,

described the method.

Well , as of today, thereds mainly one w
that category, even the slacker. We have three elders, and we each have a
list of names, andifsomebdy doesndét attend i n, I mear

the elder, but we say like try to make it a week. If somebody misses all
three services in the week, then we put forth some kinda effort to contact
them® whether it be phone, card, visit, and see if we can,know,

generate interest.

One of the elders developed the system, and the researcher asked him why he felt such a
procedure was necessary. He answered:

Well, there was some folks that we knew were not showing up very often.

So, we wanted some typepfl an where the el ders woul d,
know how much they [the other two elders] told ya, but, you know, we

divided the congregation into three groups and each one of us is

responsible for a third of the congregation. Uh, we felt rather than the

whole group trying to be responsible for everybody that it was simpler for

one man to kinda watch out for these others.

These three elders recognized a need to oversee the needs of the congregation, and they

seek diligently to do so.



-121-

The other elders ithe study did not report any systematic method in keeping
watch fAover all the flock of which the Hol
20:28). Howeverall but two other participantsadno difficulty in naming individuals
who had become inactive adicussing the efforts he had made to reclaim th&am.
explained previously, the two elders who did have trouble naming inactive Christians
serve a congregation with a lower number of inactive members than the other

congregations examined in the stu@ne elder said:

Wel |l , right now Jd admanadamdahswiregTheyt wi t h t wo
promise and they promise and they pr omi
|l &m coming. O But they just dondét come

him and his wife than any othertirying to convert them, because he had
all the potential in the world to be really a-getter so far as contacting
people thatods not members of the church
enthusiastic type fella, and he just got along great with everybody, but |
really dondét know what his problem is.
The eldersn this studyapproach inactive Christians from two perspectives,
therefore. One group makes systematic efforts to keep track of members who are moving
closer and closer to inactivity. Others make ndesystic efforts, but they are neither
less concerned nor less involved in those who fall away. The size of the congregations
the elders studied serve likely caused this finding. Only one congregation averages above
sixty-five on Sunday morning. Had tlseudent interviewed elders from larger
congregations he suspects more participants would have reported systematic efforts to
keep track of active and inactive members. The size of the congregations these elders

serve allows the elders to know quite quyckth Sundays which members are present and

which are missing.
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Thoughts of Inactive Christians

The elders under consideration unanimously viewed inactive members with great
concern, but some struggled with terminology. When asked what he thought ofevhen h

heard the phrase Ainactive Christian, 0 one

I didnét think of it necessarily as som
but people who were attending who weren
think of an finactuavlel yChir idsotnidatn .coo n soi Glaeur
i sndt coming a Christian really. But t

When the candidate asked another elder about that statement, he got the heart of the

matter. He said, daWell, | t hi nkhristilang,y 6 r e C
theydve been Christians at | east. Il think
what they ought to be doing. o Il n a very r

researcher place upon one wheo Wha maitersos r i gh
the state of hisr hersoul.

Another elder had difficulty grasping the terminology used in the study. When
asked how many inactive members the congregation he serves currently has, he replied,
AHow many i nacti vevenegmbte,r sy?0 u 8Okea yg oty oau 6g 0 0 C
how do you define O6inactivebd?o The candi d
after the elder did so first. He gave a definition quite close to the one used in this study
when he said:

One defintionw ul d be a person who has been r

a
seen 6em for years. Anot her person t ha
person who shows up once a month. Now, there may be another term for
that person, but to me, if you only show up once amonthéyo e al mo st
inactive.

These el dersd responses may point to th

fii nactive Christiano across the churches o
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churches of Christ are autonomous, no council or synod can piedieénition all
congregations must follow. However, several writers and publications have influence
across multiple congregations. Perhaps if these writers or publications provided a
definition, congregations across the brotherhood would adopt thededimigion.
Yet, the student has already argued that terminology is not terribly crucial.
Whet her el ders call one an fAinactive Chris
Christiano or anything el se does chhmt matte

that individual.

Most Recent Encounter with Inactive Christians

The elders were asked to describe their most recent interaction with a member of
the congregation they serve who had become inactive. Every elder discussed the
frustration he felt in t&ing with the wayward member. As he began to cry, one elder

said this about his last encounter with an inactive member:

Oh, I feel good within my heart, becaus
my standpoint, and . . tobbthareandhavi ng ho
sheds going to start coming to worship
didnot, | kinda get disappointed again.
feelbl 6 m a person who takes a | ot to heart
do good and sdomebt . Anldt Ibogtuheesrs i f it did

be in the right frame of mind.

The elders in this study realized they needed to work with members who have lost
interest in the church, and they desired to help restore such members. However, they
easilybecame discouraged when they visited with inactive members and those Christians

do not return to the active service of the church.
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Role of Elders in Working with Inactive Christians

The elders in this study were quite cognizant of the responsibiléidefs to

work with wayward members. One participant said:

ltds a terrific responsibility. 1t | ook
el der statefrific tesponpibilityAnd | dondét think a per:
really know what it is until they aran elder. It is a terrific responsibility.

We 61 | be held responsible as to how webod

Other participants echoed his sentiments as they spoke specifically about working with
inactive members. One specifically said:
An elder has aesponsibility for every single member of the

congregatiod t hat 6s what el ders are supposed t
watching out for the welfare of the congregatiand obviously if a person

is no longer faithful, dndh@mivarshipt o chur ch
and so forth, that person is putting his soul or her soul in jeopardy and they

are lostinthatsituatigmnd t hat 6s the way | | ook at |
believe that thereds a great obligation

ought tohave a lot of interest in every member, you know, but certainly
toward those who are inactive.

The elders in this study did not wish to wash their hands of inactive members or
to pass the responsibility off to the preacher or other members. Thegddhb as
shepherds of the flock they needed to take an active role in reaching those who wandered

into inactive service.

Meaning of the Experience

To help the elders reflect on the meaning of their experiences with inactive
Christians, the researchekad them what they had learned from working with inactive
Christians and what they would like to change about the way they had worked with

inactive Christians in the past. The candidate did not receive nearly as much data at this
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point as he did at thelwr points in the interviews. However, data received allow the

researcher to draw a few conclusions.

Learning from Working with Inactive Christians

The elders have gained two important insights in working with former members.
They have learned that theaigker they act when a member becomes inactive, the greater
likelihood exists for bringing the member back to the congregation, a finding confirmed
in the l|literature review of Chapter |I1. @]
you see thatthéyr e not a part of the assembly and \
going to be. o The el ders have also | earne

may not reach another. One participant added his thought:

| al ways, as f arernedslaWwaysneelpike thermaneal | yv conc
certain avenues and things you can go to with certain individuals that you
candt go with others. And, you need to

tried to make it a practice to try to figure out just how I, in advajuse
how | need to approach and deal with them.

Changes They Would Make

The elders made three different responses when asked what they would like to
change about their dealings with inactive Christians in the past. One elder lamented his

lack of time tohelp individuals return to the active service of the church:

Thereds not really anything | would I ik
l' i ke to do, personal l vy, I's just to be a
like to be able to take, ifIhadevesyp ar e moment, but 1 tds a

finding spare moments, or you know, how do you allocate your time?
Another elder wished he could answer the question fully so that he could work more

effectivelyinthefuturd Al f | knew t hat annshatenore. It hen | W
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guess | really dondét know the answer to th
waited too long before contacting wayward members.

Probably one of the things that | regret at times in dealing with people that
were in the process dfifting away is maybe not moving quickly enough

because sometimes, you know, we Kkinda t
things may turn around and theyol | get
and if | say anything to them, it may push them the othreedc t i on . 0 But
| 6m afraid someti mes we | et peopl e go,
serious about it, before we take action toward . . . If they get to a certain

point sometimes, theyodve | ost interest.

These answers have t hecomemiontherinactive me o f
members. An elder would not lament that he did not have enough time to work with
inactive members unless he realized he needed to work with those members. A
participant would not wish to know what he could do differently wkheshad genuine
concern for those drifting away. An elder would not regret he had not moved quickly

enough in the past unless he realizedvindid ual s soul.s were i n jeo

Conclusion

This chapter has provided data gleaned from the interviews coddactdis
study. The interviews asked the participants to place their story in their total life context,
their present experiences and what they hoped would be different in the future. The next
chapter will summarize the dissertation, draw conclusitom the data, and propose

future research.
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CHAPTER YV
SUMMARY, CONCLUSIONS, and RECOMMENDATIONS
The candidate undertook this study to assess the attitudes of elders in churches of
Christ in Kanawha and Lincoln Counties of West Virginia regardingtivie Christians,
to examine how well they believed they could work with inactive Christians, and to
explore how willing the elders would be to learn how to deal with inactive Christians
more effectively. This chapter will summarize the study, will disthe major findings

from the study, and will make recommendations for further study.

Summary

In Chapter I, the candidate told how he first came to encounter elders who seemed
less than willing to work with inactive members. He argued the study needed to
conducted because God cares deeply for the inactive Christian, elders have great
responsibility toward inactive Christians, inactive Christians have placed their souls in
jeopardy, and churches of Christ in West Virginia have experienced declinepiasthe
several years.

In Chapter Il, the researcher explored relevant studies concerning inactivity which
preceded this one. He first exegeted several passages of Scripture which examine the
pastoral role of elders. He then discussed the difficultydreet s 6 wor ki ng wi t h

Christians that Marian Guinnb6s suing the <c
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candidate also looked at relevant studies dealing with the causes of inactivity, returning to
the church, and how the elders should workhwiactive members.

The third chapter outlined the phenomological approach the researcher utilized to
conduct his research. The candidate gathered the names of sixteen elders, nine of whom
participated in the study. In the interviews, the researcherdskabout t he parti
life context, concrete details of how they were working with inactive Christians at
present, and the meaning they made of their experiences.

The fourth chapter provided the results of the data. The first part of the chapter
provided case studies from the nine partici
gleaned from the participants outlined according to the {haeeinterview guide the
researcher utilized. This final chapter will discuss the major findings isttidg and

propose further research.

Hypotheses

In Chapter I, the candidate proposed six hypotheses, which the data either confirm
or deny. This summary will first examine each hypothesis and whether the data confirm

or deny it.

Hypothesis OneEldersare Aware of Their Responsibilities Toward Inactive Christians

The data confirm this hypothesis. All nine participants spoke of the high
responsibility they have toward those who have wandered away. One elder simply said,
ABeing an el diebbi liist ya. i gHiIre sp®owrst er parts ur

sentiments. One participant went beyond the previous quote and said:
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| think an elder should be very concerned about inactive Christians. |
think thatoés what one of cohchkreed maj or
about inactive Christians, but 1 al
to do whatever they can, but I thin
know, then youbve got responsibilit
be preacmg to them, calling them, sending them cards, not forgetting
them and | etting t heottenklmeawlthiinkat t heyodor e
peopld® the longer they get away with something like that without any

contact, the more apt they are to stay that way, thimk that if they

know that there is, there are people concerned about them, and that if you

can let them know that their soul is in jeopardy, that God does care, and if

you ever believed, and if you ever was a Christian truly and believed in

God and thelestination of your soul and eternity, then sooner or later that
thought s going to come back, wunless so
your mind, and | think that we have to do the best we can, and I think it is

an elderés responsibility.

< X 0n -
—
O+

That participabh, al ong with all the others, had a
flocko that is under their care (1 Pt 5:2)
The church has every reason to take heart in these results. Although churches of

Christ in West Virginia have experienced recent deglihe elders in this study will not
sit idly by and watch the church lose members. Rather, the elders in this study recognize

they have a unique responsibility among the people of God to seek wandering sheep.

Hypothesis TwoElders Do Not Feel Qualifiet Work with Inactive Christians

The data do not confirm this hypothesis, but the participants in this study do feel
qualified to work with inactive members. Instead of being paralyzed by fear in not
knowing what to do, the elders in this study actiwsgyght inactive Christians. One
participant described the way he works with inactive members.

Well, | used to soft soap it a loBut now | just go head on. | walk in like

a bull in a china shop and say, @AdAWe wan
whatcm | do to hel p?b90 [ We] try to get th
skirting the issue. | dunno if after you have talked with them and

somebody else has talked with them if you went to them and had the

backing of the church ftomyodaly wedre goin
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youbre not back making youdljsonf essi on
wonder if that would not cause them to think more than all the talking and
the begging, pleading you could do. But you have to have the backing of

the churchinordertget t hat done. But wedve got
get them back but | dondét know what it
But, wedre getting very few of them bac
Whil e this participantdés #Abull i nreh china

regarding reaching inactive Christians, he clearly feels qualified to work with fallen
members.

No other participant related feelings of inadequacy for the task. In fact, the
participants related how they had worked with inactive Christians in gtepd
continue to work with them at present. The student recounted in the previous chapter
how one congregation systematically examines which members may be moving toward

i nactivity. I n describing t hheeeeldesntoddt hodol o

the researcher

Well, as of today, thereds mainly one w
that category, even the slacker. We have three elders, and we each have a
|l ist of names, and i f somebody doesnoét

the elder, bt we say like try to make it a week. If somebody misses all
three services in the week, then we put forth someéekof effort to
contact therd@ whether it be phone, card, visit, and see if we can, you
know, generate interest.

This elder felt qualifiedn working with inactive members, and he seeks to put forth

efforts to reach inactive members.

Hypothesis ThreeElders Believe They Lack Communication Skills to Work with
Inactive Christians

The data do not confirm this hypothesis; each participant lesliead has the
appropriate communication skills to work with inactive Christians. The researcher has

already mentioned the participant who said that he goes to converse with inactive
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Christians dlike a bulll i n a poskessm@ s hop. O
appropriate communication skills in working with wayward members.

Other participants spoke of conversing with inactive Christians in a kind, caring
manner . One el der said, Al dondt believe
be persuasive with them and try to do it i
preparation he undertook before visiting w
tried to make it a practice to try to figure out just how | . . . needpgmaph and deal
with them. o The subject believes he posse

considers carefully which specific skill he needs before approaching an inactive member.

Another participant spoke of his frequent phone calls to a plntisporadic member.

| 6ve got one person that | <cal/l and she
Wel | |, I think, well thatds a good excus
Fl orida and, you know, |1 6dm gonna be bac
this weepkver #Hed her, so wedll <call her
sick. Havenot been feeling good; | 6m |
shoul d come; | 6m planning on it.o And
even give me that much hope. But see nowing we kinda look at it is
once something like that happens, the next thing we need to do is go visit
her.

The subject believes he has appropriate communication skills, and he attempts to use

those skills when he telephones or visits this inactive member
Hypothesis FourElders Fear Anger Which Inactive Christians Often Express
The data do not confirm this hypothesis. The researcher has already mentioned

the el der who said that he talked with ina

Obviously, if he feared anger on the part of inactive Christians, he would choose a
different strategy. The same participant specifically mentions that, although he used to

have concerns about anger being expressed,
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that | have any fears anymore. | used to. You have fear of being rejected, of being

|l ooked down on, this type thing. But any
Another participant specifically mentioned a case when an inactive member

became upset with hinnd his fellow elder.

| recall one young lady . . . who was coming to church, kinda coming.
[She was] supposed to be a member and was living with a man and

wanting us to help her . . : . We both
canodt helpryeontisi yaati on. Youbre not
Youdre |living in sin.o She didnodét || i ke
one of wus hesitated to do it. I n fact,

The participant ds ¢ onc emohninhovetketinaalive Christi@ho i n g
perceived the situation. If he had concerns about anger she might have expressed, he
would not have so easily confronted her with her sin.

Only one participant mentioned anger in the interviews, but he did so in a

differ ent cont ext . The el der told the resear.
maybe | eaving [is] that theydre mad, maybe
reason | I|like to talk to them peéefesacedal | vy t

individuals who had left the fellowship might be angry, even at him, but he went to them

to diffuse their anger. He did not avoid individuals because of potential anger.

Hypothesis FiveElders Fear Working with Inactive Christians Places Theohthe
Congregations They Serve in Legal Jeopardy

The data do not confirm this hypothesis. On no other hypothesis did the
researcher find such strong feelings as on this one. Not only do the elders not fear legal

action, but several stated they wodldwhat they believed was right regardless of
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possible | egal consequences. One particip

was involved shortly following the trial in Collinsville, Oklahoma.

We had some folks that needed discipline. And this rigdnt after the
deal outin ... Oklahoma . .. whenever the lady sued the elders of the
church and al that stuff. And

I I [
somet hing about this. We need to t
weneedtogotrugh the steps of, you know, M
and if they wondét hear, then take a ¢
church and withdraw our fell owship fr
to prove to us or to thhe world t hlatods
them that theyodre | ost. Il tds the who
Corinthians 5 so that they know that
God beyond a shadow of a doubt. o He
nohi ng | i ke that. o He said, dAlbéve wor
Lordés give me. o0 He s a ingway tliat had | not

kinda been th& | think since that thing out there in Oklahadnathink
church discipline dropped off fromhatever it was to below the radar. |

think thatdés had a big i mpact on people

Obviously the case did not have a big impact on that participant, for he desired to carry
out discipline in spite of any legal repercussions.

Only one participant was unawarkthe situation in Collinsville, Oklahoma, and
that participant was not a member of the churches of Christ at the time. However, none
of the eight participants aware of the case allowed the fear of legal action to prevent their
carrying out theirpastora r esponsi bilities. One el der
case. | think it was in Oklahoma. | remember thttat is always on your mind, but you

cannot |l et the world influence you. 0

Hypothesis SixElders Desire to Know How to Work with Inaa Christians More
Effectively

The data confirm this hypothesis, for the elders often spoke of wanting more
effective means to work with inactive Christians. One participant mentioned books on

discipleship in his personal library which he used to hakiqgr his flock, including
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inactive Christians. Another participant majored in Bible at a university affiliated with

the churches of Christ and spoke of continuing efforts he undertook to learn how better to

hel p Godds peopl e. uebtirips tosthedudsa Soslpvoking o f  hi

Workshop: Al wused to go to Tulnmsea eviedrny ky enad

pastt hat now. It was a great trip. We had

One elder spoke of efforts he has undertaken to sheplsefilddk more
effectively.

We sent out a letter a year or so ago encouraging our members to let the
elders when they were going to be out of town. Now, we emphasized

webre not trying to be nosy, we donot

but we would ike to know that you are planning to be-afttown or that

youbdre sick. We | i ke for them to cal
easier for one person to be responsible for his action than for me to be
responsible for aboseventyp e o p | e . en®@urggedvhend to eall

us when theyodére going to be away, and

that and some of them are a little drifting away from that plan, but, you

know, you just have to remind them ever

you to do this.But most of them, we know where they are.

In another context, the same patrticipant told how he proposed the three elders evenly

divide the congregation to watch for membe

Well, there was some folks that we knew were not showingeapoften.

So, we wanted some type of plan where

know how much they told ya, but, you know, we divided the congregation
into three groups and each one of us is responsible for a third of the
congregation. Uh, we fetather than the whole group trying to be
responsible for everybody that it was simpler for one man to kinda watch
out for these others and then you can.

The elder constantly kept looking for ways to reach more people and to do so with greater

effectivenes.

1
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Other Findings

In addition to the hypotheses the candidate desired to confirm or deny, he
discovered several pieces of information he did not expect to Tind.candidate will
now discuss those results.

Only one participant in the study had agieus heritage outside the churches of
Christ. On the one hand, such a finding s
hold firmly to the trustworthy message as it has been taught, so that [they] can encourage
others by sound doctrineandret e t hose who oppose ito (Tit
within the churches of Christ are better equipped to understand the theology prevalent
among that group and oppose those who refute such theology. However, those converted
to the churches of Chati as adults can mature to the point where they hold firmly to the
message, teach sound doctrine, and refute error. No doubt, many elders in the first
century church came from various religious backgrounds, from paganism to Judaism.

Because elders havech great responsibility in teaching sound doctrine, the
student was surprised to find that no elder in this study mentioned using the Bible to
converse with inactive Christians. Several participants spoke of calling individuals to see
why they were notegular in worship attendance or talking with such individuals-face
face. While the literature review found the importance of talking with inactive Christians
and listening to their stories, the importance of Scripture in such conversations cannot be
ignored. Scripture has the power to convict the inactive Christians of hi8 érérh e
word of God is living and active. Sharper than any doeedige sword, it penetrates even
to dividing soul and spirit, joints and marrow; it judges the thoughts anddatitf the

hearto (Heb 4:12).
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The researcher was also somewhat surprised to discover that only one participant
had ever been inactive himself. Again, because of the high qualifications for elders, this
result should not be terribly surprising. Howewtbg one participant who was inactive
returned to the church several years before he ever became an elder. No doubt there are
other elders among churches of Christ in the United States who were not active in the
church during part of their lives.

The candidate believed that he could discover a different line of thought among
elders who had been inactive and those who had not been. The researcher did learn that
the one participant who had been inactive worked with inactive members in light of his
own negtive experience described above. However, were the candidate able to identify
more elders who had been inactive in the @astearer distinction could have been made
between elders who had never been inactive and those who had been inactive.

Another sirprising finding was discovering an elder who participated in this study
who became an elder after being a Christian only five years. The Scriptures require that
aneldemnot be a r ec 86).tGranted)tiieaNew Testagmént dbes not
specifywhat a fArecent converto is, and many of
likely been Christians a relatively short period of time. Yet, the student was quite

surprised to find a congregation who had ordained an elder so quickly after his baptism.

Results in Light of Literature Review

The literature review demonstrated the pastoral responsibilities of elders toward
inactive members. The study demonstrates that the elders in this study understood quite
clearly the pastoral responsibilities they haVée elders with whom the candidate spent

time knew they had responsibility toward inactive members of their congregation. One
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participant even cried as he discussed inactive members and how his heart aches when he
sees people who know what they showdddbing and do not do the right thing.

There can be little doubt that when Marian Guinn sued the church of Christ in
Collinsville, Oklahoma that churches of Christ were greatly impacted in their practice of
church discipline. However, the case did n@nsé¢o impact the way the elders in this
study viewed their responsibilities. Eight of the participants remembered the situation
quite clearly, and none of the participants was concerned about the case impacting how
they dealt with inactive members. Oridez in the study said that the case should cause
churches to proceed with discipline carefully, but he still believed churches needed to do
what Scripture required of them. Two participants particularly mentioned that the case
did not impact them, for #y would work with inactive members even if they were
threatened with legal action.

The experiences of the elders in this study confirm earlier research on the causes

of i nactivity. One participant specifical
several others mentioned Athe worries of t
desires for ot he rfolléwing tabtegravides dybkes flom the® ) . The

participants which fit the Parable.
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Table 2 Quotes from the Participants AlidCauses of Inactivity Which Fit Mark 4:19

Quotes which Fit Mark 4:19

ASometi mes itds the attraction of 't he¢g
theyod rather go fishing or whatever.
ATVs, newspapers, r adi os$havembre integestindhem t
than they do in serving God and savin
ASome of the reasons ar e t hadliye, therchunthyis
j ustexctimfe n@ugh for them. Theyor ealbdtofo
mystici sm, and entertainment. 0

Al think thatds another factor, that
that they just | et those things pull
AWor |l dly thiintgs f &mimey i pfrecb | e ms . So
congregation itself. But, I think i
world that they want to do rather thaig

The elders in this study understoodarly that worldly attractions caused
individuals to leave faithful service, just as Jesus said. Other factors were mentioned
only nominally for probably two reasons. Because the elders spend time teaching and
interpreting Scripture to the congregatithsy serve, their understanding of the problem
of inactivity is shaped by Scripture. Thus, when queried about the reasons for inactivity,
the participants returned, either consciously or unconsciously, to what they knéw best
the Scriptures. Additionallythe elders have not read the literature reviewed in the
second chapter. Thus, they are unaware of the psychological and sociological causes of
inactivity.

Two elders at least alluded to other causes referenced in the literature review.
One participanmentioned that the congregation he serves as lost large numbers of young
peopl e. He sai d, AWebdbre |l osing our young
the literature review, a great percentage of members become inactive prior to reaching
twenty. Another participant mentioned anger as a reason individuals might leave the

church. When asked what fears he has about working with inactive members, he said,
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AThat their reason for maybe | eaving is t
that . o

The literature review also discussed the need to disciple new converts as Jesus
instructed in the Great Commission. Unfortunately, the elders whom the student
interviewed did not have any system in place to disciple new converts. The candidate
asked eeh participant how the congregation he serves goes about keeping members after
their baptism. No participant told of any systematic method the congregation utilized.
One congregation did have a new converts?o
pr ogram, for fithat doesndét work the best

Only two participants seemed to recognize the need to disciple new converts.

One el der did mention his desire to establ

he serves, a program quite sianito the discipling program in place in the International

Churches of Christ. When asked how the congregation he serves seeks to keep new

members from falling away, another partici

have a lot of teaching, pscially with the individual to help them in their troubles,
because it seems |ike today Il ittle troubl
However, the participant could not identify how the congregation seeks to help new
converts with theitroubles.

As discussed in the literature review, if churches wait longer than eight weeks
after a member begins to become inactive to call upon the member, that member will
likely not return to church. The elders in this study uniformly understoodnjberiance
of acting quickly to reach members moving toward inactivity. The following table
provides quotes from the participants about how long they wait to contact inactive

members.

e

N
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Table 3 Length of Time Participants Wait to Visit Inactive Members

Length of Time Participants Wait

AAbout td&dmaybaeelekshoul dndt wait that

AThe second time they miss. 0

Al woul dndt say thereds any, you knoV
Al try to deo metmb[ecrasl]l eivrearcyt iweek , i f

more than two weeks. 0

AWe try not to wait too | ong. Li ke,

try to get in touch with them and see what their problem is. Sometimes acaliomd
work, but if i1t goes very long, we tr

Personal Reflections

The candidate greatly benefil personally from undertaking this particular
project, benefits which will now be enumerated. First, the reseagod@rimmensely in
his appreciation for elders in churches of Christhen he first began conducting the
research, the student fully expected to find elders with a lafagezattitudetoward
inactive Christians, probably as a result of his earlier experiences. Yeld¢ng, by and
large, took a much more proactis&nce in working with inactive Christians. Nearly
every elder could detail work he had undertaken within the last nmbting a
wanderer home.

The candi dat eds de eagse matealizqd theuwghthet i on f or
hospitality the elders uniformly demonstrated. The reseahatenot been in the home
of a single participant in the study, and he had not met several of the participants. Such
factors did not hampehe warmness with which the candid was greeted at each home.
All the eldess in this studyalked warmly before and after the interview, sevieeal their
wives prepare pies or cookies for the meeting, and many took the candidate through a

tour of their homes andiscussed the importamof several family heirlooms.
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The research project also helped the candidate deal with his introverted nature.
Thestudenthas always cringed when needing to telephone or to visit someone he did not
know well. However, the present study required hiddqust that. The researcher
began the project with much apprehension, but he grew greatly more confident as the
study progressed. This newfound confidence will aide the candidate as he works with

inactive Christians himself.

Recommendations

The presenstudy did not contain as much data as the researcher had hoped. The
candidate intended to interview at least ten elders for the present study, but only nine
elders agreed to participate. Because of the low number of participants, the results cannot
begeneralized to a larger population. If future research examined a larger sample, the
church could learn more clearly how her elders worked with inactive Christians.

The current study needs to be replicated in larger churches. One congregation
averages inety on Sunday morning, and the other churches generally have somewhere
between fifty and sixty present at their Sunday morning assemblies. Elders in larger
congregations are naturally confronted with more pastoral challenges in seeking
individuals who lave wandered. Elders in larger congregations likely have far more
experience in working with inactive Christians. Research dealing with how those elders
understand and carry out their pastoral duties could advance understanding this problem
far beyond wht this study could do.

Additional studies should examine how closely elders model the examples from
their youth. This investigation found that elders tend to follow the pattern of the leaders

they witnessed as young men. Yet, the current researclotditiscover to what extent
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such a relationship exists. Future inquiries examining this aspect could greatly help the
church understand how elders function and how elders can better equip young men to
serve in that capacity in the future.

This dissertatio identified one participant who had been inactive in the past, and
his work with erring members has been greatly impacted by that experience. Additional
analysis could take place to discover to what extent elders work with inactive members in
a manner snilar to the way others leaders worked with them in the past. If future
research examines that correlation, the church may understand more fully how elders
seek to pastor wandering souls.

Future research could also greatly benefit by exploring thedsstitaf elders
concerning the disciplining of inactive members. The study briefly touched upon the
subject, but did not explore the attitudes of elders regarding discipline in great detail.

The participants in the present study believed the withdrawalloiship needs more
practice among churches of Christ. When asked about the most effective means of
working with wayward members, one elder stated:

| still think that the secret to getting them back is having the fear of being

withdrawn from the wholeangregation is the one thing that would help

more than anything else. But it seems that this is something that when you

get to thinking about it I &dm sure you

from people who left the church and how many times did yothsee

church actually withdrawal from

t
religious world does it, and | do
tough way to go. I'tés a tough 1| o

(@}

hem?

not k
ve whe

=]

The same patrticipant fears that toamy active Christians remain in close contact with

their inactive brethren: Al really think t
Christ, and youbve done everything you <can
dondt think we, ohhgthdy twi ble bhedm unt il t hey

participant also expressed his frustration that the congregation he serves has yet to
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withdraw from wayward member s: il me a n,
al |l |l ogic as ta hdmhyawyou woul dndét wi
Ot her investigators would do well to

attitudes toward inactive members and their attitudes toward the withdrawal of
fellowship. This study seems to suggest that elders believe disfellowshiping wayward
Chrigians may entice inactive members to return to the church, but the data show that no
elder could positively correlate negative church discipline and the return to church by
inactive Christians. Perhaps an examination of additional congregations would show
positive correlation and open new avenues to the church in dealing with inactive
members.

The candidate truly hopes that other researchers will take this study and begin to
examine carefully how elders shepherd inactive Christians. Concerned CHristifa
then take such research and develop curricula whereby elders could learn to shepherd

wandering sheep more effectively.

t

h
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Appendix A

JUSTIN IMEL

June 26, 2006

Dear Brethren:

During my time preaching for the church in Alum €kel have been attending
doctoral classes &outhern Christiatniversity, a brotherhood graduate school. | am
currently writing a dissertation entitl&hepherding Wandering Sheep: An Examination
of El dersdé Attitudes . Redssertaionmglvdsnacti ve Ch
interviewing elders in Kanawha and Lincoln Counties concerning their view of inactive
brethren. | hope this work leads to the development of seminars or a book to help elders
work with inactive Christians.

| am writing to ask youhelp in this study. Specifically, | am asking that you
consent to three ninetyinute interviews concerning inactive Christians. If you can help
me, please complete the demographic questionnaire and the informed consent form and
return them to me in theelfaddressed stamped envelope. Any information you give me
will remain strictly confidential and will be revealed to no one. If you have any
guestions, please feel free to contact me.

| look forward to meeting with you.

In Christ,

Justin Imel

PO BOX 24 A EK UW AZRE
PHONE: 389-9 9 9 7 -MRILEJUSTIN.IMEL@GM AIL.COM
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Appendix B
SOUTHERN CHRISTIAN UNIVERSITY
Doctoral Program

Informed Consentfor participation in the Shepherding Wandering Sheep Study, a
research piect being conducted by Justin Imel.

Justin Imelis a doctoral studerm Ministry at Southern Christian University in
Montgomery, Alabama. The purpose of this study isxplore the attitudes of elders in
churches of Christ regarding inactive ChristiaRarticipation is voluntary.

Your participation will consist of three ninetyinute interviews with the researcher. The
interviews shall be taped and transcribed by the researcher himself. At the conclusion of
the study, all tapes and transcriptslisha destroyed.Your cooperation iranswering the
interview questionsvill be a tremendous asset to the study.

All answers given in relation to questions will remain strictly confidential and will be
disclosed to no one. If you give your permissigrsigning this document, what is
learned will be in a dissertation written by this researcher without your name attached.

Your decision whether or not to participate will not jeopardize your future relations with
this researcher. Further, you may discwr participation at any time. If you decide

later to withdraw from the study, you may also withdraw any information that has been
collected from you or about you.

If you have any questions, please feel free to contact Justin Imel-80989cell),
justin.imel@gmail.com, or PO Box 24, Alum Creek, WV 25003.

YOU ARE MAKING A DECISION WHETHER OR NOT TO PARTICIPATE. YOUR
SIGNATURE INDICATES THAT YOU HAVE DECIDED TO PARTICIPATE
HAVING READ THE INFORMATION PROVIDED ABOVE.

Part ci pant 6s signaturResearclaté&s signature
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Appendix C

Interview Guide for First Part of Interview

Tell me a little bit about your religious background.

a.
b.
C.

d.

In what groupwere you raised as a child?

How often a week did you attend church services?

What recollections do you have about the leaders in that group?

- What did you like about those leaders? What did you dislike about
those leaders?

- What type of spirital leadership did those leaders exhibit?

- What did those leaders do to retain members? What did those
leaders do to recover lost members?

How did that group react to members who fell away?

Tell me a little bit about how you became a member o€thueches of Christ.

a.
b.
C.

Who influenced you to become a member?

What do you recall about your baptism?

How often did you attend services after becoming a member of the
churches of Christ?

Tell me about a time you might have considered yousseihactive member.

a.
b.
C.

Who from the church contacted you about your inactivity?

When did you return to active service?

What did you like about the recovery process? What did you not like
about the recovery process?

Tell me a little bit aboubhow you became an elder.

a.

b.

When did you believe you fit the qualifications outlined in the New
Testament?
How did the congregation go about installing you as an elder?



- 147-

Interview Guide for Second Part of Interview

Tell me a little It about the congregation where you currently serve.

a. How many members worship with the congregation?
b. How active is the typical member?
C. How many people do you typically baptize a year?

- How do you seek to incorporate those new members iato th
congregation?
- How many of those members fall away shortly after their baptism?
d. How many inactive members would you estimate are members of the
congregation where you serve?

Tell me a little bit about how the congregation where you serve deéls wi
inactive Christians.

a. Who visits with the inactive member?
b. How long does the congregation wait until you visit the inactive member?
C. What programs do you have in place to work with inactive Christians?

When you hear t hrei pthirars®e wihatacdo vyeolCht hi
a. What do you believe causes many Christians to become inactive?
b. Why do you think many Christians seem to ignore their inactive brethren?

Tell me a little bit about the last encounter you had with an inactive member
a. How did that go?

b. How did the member react when you contacted him/her?

C. What did the member give as a reason for his/her inactivity?

d. How did you feel as you left the inactive member?

What have you learned from working with inactive Ghans?

What do you think is the best way of going about working with inactive
Christians?

What fears do you have about working with inactive Christians?

What role do you believe an elder should take in working with inactive
Christians?
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Interview Guide for Third Part of Interview

Webve talked a good deal a broinutes Whata ct i v e
have you learned by going through this process?

What would you I|Ii ke to change ebout the
Christians in the past?

How would you like to work with inactive Christians in the future?

What else would you like to add?
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